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II. APPLICATION FORMS

A. PROJECT CONTACT INFORMATION

1. Applicant Information

2. Chief Elected Official - CEO (If term is ending, please provide new contact information)

Organization Name 

Type 

Mailing Address 

City 

State 

Zip + 4 

Phone 

Fax 

Primary Email 

Website 

EIN 

DUNS 

Fiscal Year End 

First Name 

Last Name 

Title 

Term Effective Date 

Term End Date 

New CEO Name 

Title 

Term Effective Date 

Term End Date 

City 
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3. Primary Local Grant Contact (Must be a municipal employee other than CEO)

4. Applicant Political District Information

Congressional District(s) 

Assembly District(s) 

Senate District(s) 

5. Program/Project Information

Name of Project 

Location 

Location Type 

Address Specific 

Community-Wide 

Census Tract/Block Group 

State 

Zip + 4 

Phone 

Fax 

Email 

Name 

Title 

Address 

City 

State 

Zip + 4 

Phone 

Fax 

Email 
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B. PROJECT PROPOSAL

1. Description of Need
• Provide a brief description of need for the project, including any quantifiable information (for

example, the number of people affected, area affected, etc.)
o The description, to the extent possible, should be based on verifiable documentation

attached to the application, such as supports letters, architectural/engineering reports,
or market analysis

• Provide an explanation of how the proposed project will address the identified need.
• Describe why CDBG-CV is necessary to complete the project; include a description of efforts

taken to secure alternative or additional funds from other public and private sources.
• Identify if other sources are available for the needs identified. Explain why these sources cannot

meet the needs addressed by this proposal.
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2. Connection to Coronavirus

• Describe, specifically, how the project will prevent, prepare for, and/or respond to Coronavirus
o To qualify for assistance, a direct connection to preventing, preparing for and/or responding

to Coronavirus must be demonstrated for each activity that will be undertaken as part of this
project.
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3. CDBG National Objective

• Provide a description of how the proposed activities will meet a CDBG National Objective. All
CDBG-funded activities must meet one National Objectives:

o Benefit to Low and Moderate-Income (LMI) Persons. Specify which subcategory you will
meet
 LMA (Low/mod area)
 LMH (L/ow/mod housing)
 LMC (Low/mod clientele)
 LMJ (Low/mod jobs)
 LMCMC (Low/mod owner microenterprise)

o Meet an Urgent Community Development Need (URG)

• Each activity proposed must satisfy the requirements of the National Objective selected and
evidence of compliance must be submitted with the application as an attachment.  Note that New
York State expects to primarily award projects that meet the LMI National Objective.

o If satisfactory evidence of compliance with a National Objective is not provided, the
proposed activity will be considered ineligible and will not be considered for funding. For
more information, please see the appendix to the application
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4. Impact

• Describe the specific measurable impacts to be realized through this project, i.e. numbers of jobs,
housing units, people assisted.

• Provide a financial analysis of project feasibility with and without CDBG-CV funds.
• Describe the impact if CDBG-CV funds were not awarded, i.e. effect on community, business,

quality of life, etc.

*Tab to next page to Continue Impact information*
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5. Capacity

• Provide a project timeline and describe how the proposed project will be completed within 12
months of award.

o Describe the administrative structure, e.g. consultant, subrecipients, that will be used to
deliver the expected outcomes, including all roles and responsibilities.

o Briefly describe relevant experience that supports preparedness to deliver the proposed
project.

• If applicable - Describe the procurement process that will be used to acquire professional services
to complete the project.

• Describe formal partnerships and collaborative efforts in place that will support successful delivery
of the proposed project. For example, efforts to avoid duplication of services, leverage other
available resources, reach underserved areas and ensure broad geographic distribution of
services.

• If Entitlement community – Describe how the community is deploying CARES funding that has
been directly received. Explain how the proposed project (using NYS CDBG-CV) complements on-
going efforts to administer other CARES funding.

* Tab to next page to continue Capacity information*
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6. Budget Narrative

• Explain how the attached budget is sufficient to complete the project.
• Explain how costs were determined and describe the method used to determine the best

approach and cost-effective method to address the need.
• List the sources and dates of third-party cost estimates.
• Describe any administrative, program delivery, or other soft costs and how the budget for

those costs was developed.
• Describe status of other funds, e.g., formally committed, pending approval. If the funds are

not formally committed provide timelines for securing commitments.

*Tab to next page to continue Budget Narrative*
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C. ACTIVITY DETAIL SHEETS

Complete only those sections that apply 

1. Community/Public Facilities
How many people will benefit from this activity? 
Source of Data:  

Median Income # of People 
At or Below 80% 
81% and Above 
No Income – Vacant/Seasonal Units 

  Totals 
*Census- if using census data, service area of facility must perfectly match block group or census tract data

2. Affordable Housing
How Many Housing Units will be Assisted? 
Owner Occupied Units 
Median Income 

# of Units # of Households 

At or Below 80% 
81% or above 

Totals 
Rental Occupied Units 
Median Income 

# of Units # of Households 

At or Below 80% 
81% or above 

Totals 
No Income – Vacant Unit 
Number of 4+ Unit Buildings to Be Assisted 
Address for Each 4+ Units Building to be 
Assisted 

3. Public Services (Vaccine Outreach, Mental Health Services, Broadband)
How Many Persons Will be Assisted? 
Median Income # of Units # of People 
At or Below 80% 

If "Other" provide details Below:If "Other" provide details below:
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CDBG-CV Application  Page 14 

* LOW/MODERATE INCOME (LMI) – LMI jobs are those jobs that are held by or made available to low/moderate
income people. Jobs are considered “made available to” if the job does not require any special certifications or
training, education beyond high-school or equivalent, and beyond 1 year of experience.

**Provide evidence which clearly demonstrates that jobs will be lost if not for NYS CDBG assistance. For 
guidance, refer to the Request for Applications (RFA). 

Will any jobs created in New York State be transferred or relocated from other business locations? 
�   Yes    �   No    

4. Business Assistance

Proposed Cost per job 
Describe procedure for determining COVID-19 impact on businesses and how economic hardship will be 
determined and documented. Explain how award amounts and cost per job will be determined for 
businesses selected for participation. 

Proposed Accomplishments Proposed Number: 

How Many Jobs will be created/retained? 
Created 
New full-time jobs to be created 
New full-time LMI* jobs to be created 
New part-time jobs to be created 
New part-time LMI jobs to be created 
Average # of hours worked per week per part-time 
job created 
Retained ** 
Full-time jobs to be retained 
Full-time LMI jobs to be retained 
Part-time jobs to be retained 
Part-time LMI jobs to be retained 
Average # of hours worked per week per part-time 
job retained 
Microenterprise (5 or fewer employees) 

Proposed Accomplishments Proposed Number: 

Total number of Microenterprises 
Of the total, enter the # of businesses entrepreneurs 
who qualify as Low/Moderate Income 
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D. BUDGET TABLE - FUNDING SOURCES

APPLICANT NAME: 

NAME OF FUNDING SOURCE 

FUNDING 

AMOUNT SOURCE TYPE 
INTEREST 

RATE TERM STATUS 

DATE 
AVAILABLE OR 

DECISION 
DATE 

1 

2 

3 

4 

5 

6 
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E. BUDGET TABLE – USE OF FUNDS

APPLICANT NAME: 
LIST OF ACTIVITIES 
(List all proposed activities and list, as a 
separate activity, the Program Delivery 
associated with each proposed activity.) 

CDBG $ 
Requested 

OTHER FUNDING SOURCES (From Budget Table D) TOTAL FUNDING 

Source #___ Source #___ Source #___ Source #___ OTHER 
SOURCES 

ALL 
SOURCES 

1 

1A Program Delivery 

2 

2A  Program Delivery 

3 

3A Program Delivery 

4 

4A Program Delivery 

5 

5A Program Delivery 

6 Total Amount for Engineering 

7 Grant Administration 

8 
Total Amount for Program Delivery 

(Total of 1A -5A) 

9 Total Amount of Funding 

10 
Calculate and enter % of Total 

Project Cost % % % % % 100% % 
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45 Second Ave Albany, NY 12202

2 Unit Apartment Estimate

Description

Permits 505

Architectural 20000

Asbestos 40000

Landscaping  5000

Foundation  1200

Roofing 7575

Doors & Hardware 8822

Windows 9640

Porch/Deck 7512

Siding 9993

Demo 10650

Framing & Sheathing 3637

Plumbing 13356

Electrical 14140

HVAC 14473

Water & Sewer 8000

Radon 5000

Insulation 4261

Drywall 8585

Painting 9694

Flooring 12663

Ceramic Tile

Cabinetry & Countertops 12126

Trim 7529

Acoustical ceilings

Appliances 4058

Specialties 4359

Cleanup 838

Total 243616

Developer Fee 5% 12180.80 0.05

Contigency 10% 24361.6 0.1

Total 280158.40
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48 Second Ave Albany, NY 12202

2 Unit Apartment Estimate

Description

Permits 505

Architectural 20000

Asbestos 40000

Landscaping  5000

Foundation  1515

Roofing 4545

Doors & Hardware 8923

Windows 8890

Porch/Deck 7512

Siding 8512

Demo 7324

Framing & Sheathing 5657

Plumbing 13356

Electrical 12625

HVAC 14473

Water & Sewer 8000

Radon 5000

Insulation 4261

Drywall 8585

Painting 9694

Flooring 12663

Ceramic Tile

Cabinetry & Countertops 12126

Trim 7529

Acoustical ceilings

Appliances 4058

Specialties 4359

Cleanup 838

Total 235950

Developer Fee 5% 11797.50 0.05

Contigency 10% 23595 0.1

Total 271342.50
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50 Second Ave Albany, NY 12202

2 Unit Apartment Estimate

Description

Permits 705

Architectural 20000

Asbestos 40000

Landscaping  5000

Foundation  3215

Roofing 5250

Doors & Hardware 12150

Windows 12422

Porch/Deck 3277

Siding 1309

Demo 7374

Framing & Sheathing 12498

Plumbing 13610

Electrical 18634

HVAC 15506

Water & Sewer 8000

Radon 5000

Insulation 5010

Drywall 15225

Painting 13484

Flooring 18404

Ceramic Tile

Cabinetry & Countertops 12867

Trim 7985

Acoustical ceilings

Appliances 4493

Specialties 1506

Cleanup 1523

Total 264447

Developer Fee 5% 13222.35 0.05

Contigency 10% 26444.7 0.1

Total 304114.05
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Applicant Name:
Project Name: 

1. Identify Applicants Total Need
2. Identify Total Assistance Available
National Flood Insurance Program (NFIP)

Private Insurance (applicant must submit a claim if covered)

SBA Grants/Loans (includes PPP and EIDL)

Other Federal, State or Local Government Assistance

Other private assistance including charitable contributions

Subtotal
3. Identify the Amount of Total Assistance to Exclude as Non-duplicative.
Explanation of non-duplicative funds:

$15,000 was private insurance for inventory replacement.  This grant covers operating costs 
only.

4. Identify total DOB Amount (Item 2 minus Item 3)
5. Calculate Maximum Award (Item 1 minus Item 4)

Form Completed by:
Date Completed:

DUPLICATION OF BENEFITS WORKSHEET
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Fair Housing Statement 
Albany County, NY 
 
Albany County has not been subject to a housing discrimination proceeding before a federal, 
state, and/or local adjudicatory body. 
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RESOLUTION NO. 266 
 

PUBLIC HEARING REGARDING MULTIPLE COMMUNITY 
DEVELOPMENT BLOCK GRANT APPLICATIONS 

Introduced: 8/9/21 
By Audit and Finance Committee: 

 
WHEREAS, The County Executive has proposed two applications for funding 

under the Community Development Block Grant Program (CDBG) regarding 
programs for Albany County, and 

 
WHEREAS, A public hearing must be held before the Albany County 

Legislature on these proposals prior to the submission of the applications for CDBG 
funding, now, therefore, be it 

 
RESOLVED, By the County Legislature of the County of Albany that a public 

hearing on the proposed Community Development Block Grant funding applications 
will be held by the County Legislature in the William J. Conboy II Legislative 
Chambers, Albany County Courthouse, Albany, New York, at 7:15 p.m. on Tuesday, 
August 24, 2021, and the Clerk of the County Legislature is directed to cause notice 
of such hearing to be published containing the necessary information in accordance 
with the applicable provisions of law.  
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LEGAL NOTICE 
Notice of Public Hearing 
County of Albany  
 
The County of Albany will hold a public hearing on at for the purpose of hearing public 
comments on August 24, 2021 at 7:15 PM at the William J. Conboy II Legislative Chambers, 
Albany County Courthouse, Albany, New York 12207 for the purpose of hearing public 
comments on the County of Albany’s the community development needs, and to discuss the 
possible submission of one or more Community Development Block Grant (CDBG) 
applications for the 2020 program year. The CDBG program is administered by the New York 
State Office of Community Renewal (OCR), and will make available to eligible local 
governments approximately $2,000,000 for the 2020 program year for affordable housing and 
public services, with the principal purpose of benefitting low/moderate income persons. The 
hearing will provide further information about the CDBG program and will allow for citizen 
participation in the development of any proposed grant applications and/or to provide 
technical assistance to develop alternate proposals. Comments on the CDBG program or 
proposed project(s) will be received at this time. The hearing is being conducted pursuant to 
Section 570.486, Subpart I of the CFR and in compliance with the requirements of the 
Housing and Community Development Act of 1974, as amended. 
 
The William J. Conboy II Legislative Chambers, Albany County Courthouse, Albany, New 
York 12207 is accessible to persons with disabilities. If special accommodations are needed 
for persons with disabilities, those with hearing impairments, or those in need of translation 
from English, those individuals should contact Necole Chambers, Clerk of the Albany County 
Legislature, at necole.chambers@albanycountyny.gov or 518-447-7168, least one week in 
advance of the hearing date to allow for necessary arrangements. Written comments may 
also be submitted to Necole Chambers, Clerk of the Albany County Legislature, Harold L. 
Joyce Albany County Office Building, 112 State Street, Room 710, Albany, NY 12207 until 
August 27, 2021. 
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	Organization Name: Albany County
	Type: County
	Mailing Address: 112 State Street, Room 1200
	City: Albany
	State: NY
	Zip  4: 12207
	Phone: (518) 447-7040
	Fax: (518) 447-5589
	Primary Email: county_executive@albanycountyny.gov
	Website: www.albanycountyny.gov
	EIN: 146002563
	DUNS: 060536653
	Fiscal Year End: 12/31/2021
	First Name: Daniel
	Last Name: McCoy
	Title: County Executive
	Term Effective Date: 1/1/2020
	Term End Date: 1/1/2024
	New CEO Name: 
	Title_2: 
	Term Effective Date_2: 
	Term End Date_2: 
	City_2: Albany
	State_2: NY
	Zip  4_2: 12207
	Phone_2: (518) 447-7040
	Fax_2: (518) 447-5589
	Email: county_executive@albanycountyny.gov
	Name: Lucas Rogers               
	Title_3: Senior Policy Analyst
	Address: 112 State Street, Room 1200
	City_3: Albany
	State_3: NY
	Zip  4_3: 12207
	Phone_3: (518) 447-5566
	Fax_3: 
	Email_2: lucas.rogers@albanycountyny.gov
	Congressional Districts:  NY-20
	Assembly Districts: 108
	Senate Districts: 44
	Name of Project: City of Albany South End Homeownership Project
	Location: 45 Second Avenue, 48 Second Avenue, 50 Second Avenue
	Location Type: Residential structures
	Address Specific: X
	CommunityWide: 
	Census TractBlock Group: 
	meet the needs addressed by this proposal: Under this proposed project Albany County will partner with the Albany County Land Bank, a 501c(3) to rehabilitate three (3) two-unit residential buildings into affordable homeownership opportunities for members of underserved and vulnerable populations that have been disproportionately impacted by COVID-19 (Coronavirus). The proposed project will convert underutilized buildings for affordable housing and meet the the CDBG National Objective of creating housing for those with low to moderate incomes. 

There is a need for affordable homeownership in the City of Albany as well as the rehabilitation of blighted buildings, both needs  would be addressed with this project. According to City of Albany data, approximately 7.3% of buildings in the subject neighborhood are vacant (a rate which is expected to increase after COVID-19 eviction moratoriums expire). As of 2019, approximately 46.5% of residents in the South End are considered rent burdened (spend 30% or more of the annual gross income on rent).  On average a mortgage for a home in the South End of Albany costs about $200 per month more compared to the average monthly rent.  Based on conversations with neighborhood representatives in the South End, there is an overwhelming desire for more affordable homeownership opportunities. Historically, the largest barriers to homeownership in Albany’s South End have been access to capital (either in the form of purchase-rehab loans to rehab vacant buildings or mortgages for market rate home due to the appraisal gap) created decades of redlining and disinvestment).  To overcome the former, the Albany County Land Bank has established a partnership with Home Headquarters out of Syracuse, NY which gives access to first time home-buyers of Land Bank properties access to purchase-rehab mortgages using alternative credit and flexible financing.  This is important as a market study completed for the City of Albany in 2016 shows that the average worker in the service, entertainment, educational and social services industries (which combined, comprises approximately 58% of the workforce in the City of Albany), can only afford approximately 20% of the homes in the City of Albany. One of the largest reaming barriers to affordable homeownership that remains is the considerable appraisal gap between the value of the property and the amount of investment needed to fully rehabilitate a vacant property or build a new home on a vacant lot.  

Due to the appraisal gap in economically distressed communities and to better served underserved and vulnerable populations, the Albany County Land Bank has required grant funding to fill the gap between the cost to rehab a property and what it can be sold for to a first-time homeowner, especially in Albany’s historically redlined and disinvested neighborhoods, which includes the South End.  Towards that end the Land Bank has submitted an application to NYSHCR under the Legacy Cities program wto transform nine more vacant buildings acquired by the Land Bank - including several proximate to the three included in this application on Second Avenue - to fully rehab the buildings into affordable homeownership opportunities in accordance with the Legacy Cities program terms. With the subsidies, the Land Bank will be able to sell the homes for an affordable price to people making less than 80% Area Median Income. Unfortunately, the developers interested in the two properties on Second Avenue were not interested in the three buildings contemplated in this project because it was expected that the work for this project would be more extensive so would not qualify funder the Legacy Cities program subsidy limits.  However, the Land Bank still knows that the success of the Second Avenue corridor is contingent on stable homeownership and the rehab of distressed buildings at the properties contemplated in this project, and that the impact of rehabbing multiple vacant buildings and transforming them into affordable homeownership opportunities for impacted populations will amplify the benefit of each program on the block and surrounding neighborhood.  This section of Second Avenue is also adjacent to a larger scale neighborhoods revitalization project where the Land Bank is working in partnership with a developer to transform over 60 vacant properties in into a combination of quality affordable rentals and affordable homeownership opportunities. 

Second Avenue in Albany's South End, which is a low-income, historically redlined predominately Black neighborhood is a strategic corridor within the larger neighborhood revitalization efforts and an increasing the supply of affordable housing will help stabilize the corridor, create new homes for families and individuals experiencing housing challenges as a result of the COVID-19 pandemic and serve as an anchor for subsequent revitalization efforts.

	project: Before the beginning of the Coronavirus pandemic, there was approximately a 42% gap between white and black homeownership in the United States.  Albany’s gap between black and white homeownership rates is among the largest in the nation compared to peer cities with similar number of black households at 48%. The City of Albany also has one of the lowest black homeownership rates in the US compared to peer cities (approximately 20% according to a study by the Urban Institute).  

According to the Socioeconomic Impacts of COVID-19 Survey, administered by the Social Policy Institute at Washington University in St. Louis, the gap between white and black homeownership rates is anticipated to grow due to the impacts of the COVID-19 virus.  Between June and August of 2020, when the second wave of COVID-19 hit the United States, rates of evictions and/or foreclosures were nearly double for Black people as it was for White, non-hispanic people (9% to 5% respectively).  The same trend was true for rent and mortgage delinquency (16% for Black people, 9% for White, non-Hispanic).  The South End is nearly 80% Black and has one of the lowest homeownership rates in the City of Albany.  In order to ensure that the COVID-19 Virus is not disproportionately affecting residents of the South End, which has already seen decades of disinvestment, the Albany County Land Bank is committed to funding homeownership projects in this neighborhood.  The Land Bank sees this as converting vacant and underutilized property into additional safe space for homeowners to protect themselves from further COVID-19 threats without the threat of evictions from a landlord, legal and illegal.  

	more information please see the appendix to the application: This project meets the national objective of benefitting Low and Moderate-Income Persons.  All three of these properties will be sold to low to moderate-income first-time homebuyers who are at or below 80% AMI.  The Land Bank has been working with a Community Development Financial Institution out of Syracuse called Home Headquarters to provide mortgages to first time homebuyers that previously have not been able to qualify for traditional bank lending.  Home Headquarters provides flexible financing and alternate credit options to qualify individuals.  Nearly a dozen qualified applicants have qualified for homes from the Land Bank in the last year since the new partnership began.  The Land Bank will continue to provide affordable homeownership units with this project with the added benefit of being rehabbed and move in ready.  
The Land Bank will vet each candidate to ensure that they meet income qualifications and work with partners to ensure that the mortgages provided to buyers and total housing costs do not exceed 30% of their total monthly costs with rental income.  Rental limits will be limited to rental limits for the Albany-Schenectady-Troy Metropolitan Statistical Area.  

	quality of life etc: 
48 & 50 Second Avenue have 3 bedrooms in the homeownership unit and two bedrooms in the rental unit.  45 Second Avenue is another two unit building with four total bedrooms.  Based on family sizes, this project will directly affect between 6-28 residents.  It will provide three affordable rental units and three affordable homes to first time low to moderate income buyers.  

The success of this project will help stabilize this block of Second Avenue and is additionally part of an adjacent larger cluster of approximately 60 land banked properties owned by the Albany County Land Bank and the City of Albany that is currently in process of being developed.  The Land Bank has competitively procured two development partners (Metropolitan Development Group (MDG) and Toporovski Realty Company (TRC)) to assist with the development of affordable rentals and a portion of affordable homeownership.  Under that effort, up to 2 of every 10 new residential units created will be for affordable homeownership. Affordable rentals will be made available to renters making between 60% and 90% AMI.  There is also a possible mixed-use component of the project that incorporates community priorities outlined in a Master Development Agreement and would be made more feasible to implement with all types of housing available in the neighborhood and neighbors who can utilize these services, especially people living in homeownership units.  Indirectly, this project could be the difference between essential services such as childcare, a pharmacy, medical services, etc which could provide another 2-5 jobs in the neighborhood based on the use.  

Without CDBG-CV funds, the Land Bank will not have the funding necessary to fully rehabilitate these three buildings.  As indicated in the budget included in this application, the cost to fully rehabilitate these buildings exceeds the value of the property once fully completed. One of the largest limiting factors on the value of homes in the South End neighborhood is the large number of vacant buildings that resulted from historic and discriminatory practices like redlining. Based on comparable sales in the neighborhood including Habitat for Humanity’s work on two family homes in the nearby Sheridan Hollow neighborhood, fully rehabbed properties are expected to sell for no more than $150,000 but would likely try to keep costs for first time homebuyers low and serve a wider pool of impacted buyers by offering them for as low as $100,000.  Even if someone were willing to purchase the building in excess of its market value once fully rehabilitated, it would not appraise under the underwriting practices of traditional financial institutions.  Included in the application is an analysis of comparables in the neighborhood that were used for another project with similar buildings on the same block.  

This project will not succeed without gap funding between the appraised value and cost to rehab these buildings.  These properties would remain vacant for at least several more years while the neighborhood is stabilized from nearby projects and other revitalization efforts.  The effects of vacant buildings on neighborhoods can be devastating to public health, and communities like Albany’s South End have higher rates of cardiovascular disease and premature death. The economic opportunity residents can also be limited by large numbers of vacant buildings as the perception of disinvestment manifest in actual disinvestment as exhibited in the South End as teh few remaining businesses have continued to leave the neighborhood including a McDonalds in 2019 and a CVS in 2019 that was the last pharmacy that served the South End community.  Affordable homeownership opportunities remain a community priority and several members of the community have getting pre-qualified to buy a home within the neighborhood to invest in the neighborhood be part of its revitalization, but are limited by a severe undersupply of affordable homeownership opportunity. Without the rehab of these buildings and transfer to first time homeownership, any revitalization of the neighborhood will exclude neighbors who want to participate in it.  

	going efforts to administer other CARES funding: In this partnership, Albany County will be the recipient of the award and will administer the CDBG grant.  As a CDBG Entitlement Entity, Albany County has decades of experience administering CDBG grants for housing, public services, and even public infrastructure.  In this project, the County is partnering with the Albany County Land Bank (ACLB) to create affordable homeownership for first time homeownership in Albany's South End.  Albany's South End is a majority Black, previously redlined, and historically disinvested neighborhood that ACLB has been focusing their efforts since it's conception in 2014.   ACLB will manage the program and procure the required services to complete the rehabilitation of 45, 48, and 50 Second Avenue.  ACLB will also oversee construction and program delivery using qualified general contractors and other competent professionals, and MWBE's that have experience working in Albany's majority Black neighborhoods.  After the project is complete, the Land Bank will accept applications for the purchase of these properties in line with the Land Bank's disposition policy.  

The Albany County Land Bank is among the largest and most active land banks in New York State. The ACLB has experience overseeing multiple grants and meeting or exceeding program milestones. Over the last five years the ACLB has acquired over 1,200 tax-foreclosed, vacant or abandoned properties, returned over 740 properties to productive use, improved hundreds of vacant lots and building stabilizations and completed over 100 demolitions. The Albany County Land Bank's work has generated over $20 million in private investment – largely into economically distressed neighborhoods that have been victims of discriminatory and inequitable practices and policies.  

In order to support first-time homebuyers, increase the extremely low home-ownership levels within the Focus Neighborhoods, stabilize neighborhoods and help build wealth, the Albany County Land Bank established a program called the Equitable Ownership Program (EOP).  Under EOP, the ACLB takes properties that are in good condition located in our focus neighborhoods and sell them to first-time homebuyers at reduced closing costs and sales price.  Under the program, the Land Bank also provides a complete scope of work to all applicants to make it easier for those who are not familiar with home rehabilitation projects along with access to a construction mentor to help navigate the rehab process.  Program participates are also required to complete landlord/first time homebuyer training course to teach the basics of homeownership, hidden costs, and how to be a good landlord in the case of our two-family buildings.  Our most recent EOP project, the ACLB was able to connect a buyer who had been renting on the same block as the purchased property for several years with funding from our partners at Home Headquarters out of Syracuse as well as a contractor who was able to complete the rehab of the building within one year.

The Land Bank also works directly with developers to create new housing through a co-development agreement.  In the past, the Land Bank has entered such agreements with recognized organizations such as Habitat for Humanity and even our local municipalities.  Currently, the Land Bank is working on an project to co-develop over 60 vacant parcels in the City of Albany's South End Neighborhood and includes new homeownership opportunities on Second Avenue proximate to the properties contained within this application.
	not formally committed provide timelines for securing commitments: Included in this application please find a the project budget for the rehabilitation of 45, 48, and 50 Second Avenues in Albany, New York.  This budget was developed between the Albany County Land Bank and JAW Housing, LLC, a construction company specializing in the rehab of vacant properties including a number of properties acquired from the Albany County Land Bank. The budget is also sufficient to complete the administration and project delivery of the project through the Land Bank.  

The project scope was derived from on the amount of work required to fully rehabilitate each buildings into a safe, quality home, including the the amount of work needed to receive a Certificate of Occupancy from the City of Albany and an Residential Occupancy Permit (ROP) for the second unit.  The project scope of work includes necessary costs centers such as foundation, shoring up the roof, and replacing all plumbing and electric necessary to bring it to code.  The budget reflects the City of Albany's building requirements which mandate that plumbing and electrical work must be completed by a licensed professional.  All these costs are incorporated into the scope of work.  Upon project completion, any ultimate buyer will be able to move in and begin renting the second unit.

Third Party cost estimates were determined by a Land Bank contractor, Jermaine White of JAW Housing LLC, a locally based minority-owned and operated company.  These costs were submitted to the Albany County Land Bank in August 2021.  These costs are based on site visits to each of the three buildings proposed under this project.  JAW Housing LLC has completed dozens of rehabilitation scopes of work under contractor with the Albany County Land Bank which have been utilized by buyers to rehab buildings purchased from the Albany County Land Bank.  

Soft costs were co-determined between JAW Housing LLC and Amanda Wyckoff, Director of Operations with the Albany County Land Bank.  Ms. Wyckoff has extensive experience with developing soft cost budgets for grant administration and program delivery through their administration of various grants including $2,425,000 in CRI4 Grants from the NYS Attorney General's Office.  Based on experience less than the required 5% of the total budget would be required for administration and should be used for a more thorough project delivery budget.  Some of the required project delivery costs that need to be contemplated is architecture and engineering costs which could be extensive based on the current condition of these three buildings.  As these properties are in the South End/Groesbeckville Historic District, and the attached budget reflects the additional steps needed to complete a rehabilitation of a building located in a historic district.  Other anticipated environmental costs included in the project budget includes asbestos abatement and lead paint testing.

There are not currently any other committed or pending funds for this project.  Upon approval of this application the Albany County Land Bank with work with partners such as Home Headquarters to qualify buyers to purchase the new homes.  
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