Exhibit A - Deliverables
Epidemiology & Laboratory Capacity (ELC) - COVID-19
Capacity Building for Case Investigations and Contact Tracing Coordination
7/1/20 - 6/30/22

Funding is provided to Local Health Departments (LHD) for increased capacity to conduct
case and contact investigations. The majority of this funding is expected to support new
personnel to strengthen case investigations. Additional staff for coordination of contact
investigation and reporting will be eligible under this award. Some funding may be
allocated to travel, computers and other miscellaneous expenses in support of staff
activities.

Deliverables:
e Increased staffing to conduct rapid and complete case investigations. Case
investigation staff must be:
o reflective of the demographics of the community
o have experience in public health or clinical services
o staffing ratios must be appropriate for current case counts and be flexible
based on possible variations
o staffing levels must be appropriate to investigate cases within 24 hours of
reporting
¢ Increased staffing to coordinate contact tracing activities with State contact tracers
to ensure contacts are reached within 48 hours of contact elicitation.
¢ Increase staffing where necessary to ensure contacts have access to testing within
three days of initial notification, establish and maintain a current testing protocol
within the county, provide transportation and coordination for contacts to be tested,
and provide proper reporting in CDCMS of suspect cases/PUlIs.
e Ensure daily monitoring of cases and contacts and any social support needs are
being met for effective isolation/quarantine.
e Utilize the CDCMS (CommcCare) to report all case and contact data.

Reporting Requirements:
CDCMS (CommCare) must be used to report all case and contact data. Data input into
this system will be used to report to CDC on all performance measures.

NOTE: The ELC COVID-19funds are intended to increase public health staffing capacity
and cannot supplant existing commitments. Should existing County-funded staff be
moved to these funds, their existing position must be backfilled by the County. These
funds should result in a net increase of total County public health staff.



