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August 28, 2023 

Thank you for your interest in our centralized Digital Evidence Solution, Axon Justice Premier. With 

Axon Justice, attorneys are empowered to focus on pursuing justice rather than performing tedious 

administrative tasks.  

A discovery mistake can lead to dismissed cases, delayed justice, and possibly sanctions.  With the 

increase in digital evidence, the discovery process can be time-consuming and complex with digital 

evidence distributed across multiple sources. You must confirm what evidence has been reviewed, what  
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August  21, 2024 

Thank you for your interest in our  central ized Digital  Evidence Solut ion, Axon 

Just ice Premier.  With Axon Just ice, attorneys are empowered to focus on 

pursuing just ice rather than performing tedious administrat ive tasks.   

A discovery mistake can lead to dismissed cases, delayed just ice, and possibly 

sanctions.   With the increase in digital  evidence, the discovery  process can be 

t ime-consuming and complex with digital  evidence distributed across mult iple 

sources.  You must confirm what evidence has been reviewed,  what has been 

disclosed, i f  there is  any new evidence,  and the l ist  goes on.   Just ice Premier 

al lows your staff to review evidence quicker by spending less t ime managing,  

viewing, and preparing evidence for  trial .   

We are excited to present this  proposal for your review.  Included is  a  detai led 

summary of what you wil l  be receiving as an Axon Just ice Customer, including 

software functional ity and support.  

Regardless of where your evidence is  coming from, your  office wil l  have the 

tools needed to receive al l  forms of digital  evidence from anywhere.  This 

proposal wi l l  highl ight the primary functions of a digital  evidence management 

system:  

•  Digital  Evidence Ingest ion  

•  Retention & Security  

•  Digital  Evidence Review with Case Management System Integrat ion  

•  Disclosure 

 

Thank you for considering partnering  with the Axon Just ice Team. We look 

forward to working with your  office to help bolster your current workflows by 

joining our technology—designed specif ical ly for prosecutors and public  

defenders—with your personnel.  

Please feel free to address any comments, questions, or concerns with me.   

Best regards,  

Er in Dal las  |  Axon Justice So lutions  

901.620.9713 | edal las@axon.com 

P.S.  We can launch your  instance evidence.com  with in  45-60 days of  s igning.  

 

 

mailto:edallas@axon.com
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D I G I TA L  E V I D E N C E  M A N A G E M E N T  P R O P O S A L  

EVIDENCE INGESTION  

To effect ively take in  evidence from mult iple partners,  we real ize that we wil l  

have to accommodate di ffering requirements from each of your  law 

enforcement partners.   Some may have Axon products , some may not.   For this  

reason, we wil l  provide you with a suite of solut ions to take data from al l  sorts 

of different sources.  

•  Law Enforcement customers of Axon seamlessly “partner share”  their 

complete digital  evidence case fi le  from their evidence.com to your Axon  

Just ice Account without any download or  upload requirements.   

•  For non-Axon LE agencies, we wil l  provide a tai lored ingest ion solut ion 

using various options to f it  the needs of the individual  agency in 

question.   

•  Staff has mult iple ways to upload digital  evidence .   

•  Axon Community Request  to al lows you to send anyone a  secure l ink via 

email  or text to  upload digital  evidence.   Al lowing your staff to avoid 

driving to pick up fi les  or  sharing their email /mobile number.   This 

evidence is  scanned for viruses and  can be automatical ly loaded to the 

case with a secure chain  of custody.   

RETENTION & SECURITY 

You own your data and can set retention policies specif ical ly for your office.  

Axon does NOT have access to your instance of evidence.com and cannot 

review/access your digital  evidence.  Unlimited secure cloud storage gives your  

office a central ized and secure location for al l  digital  evidence.  Unlimited cloud 

storage ends the days of  hunting down crit ical  emails , documents and fi les 

across USB drives, CDs/DVDs and hard drives  because archiving digital  

evidence is  not required .   

•  Store al l  digital  evidence,  regardless of f i le type, in one secure location.   

Axon uti l izes Microsoft  Government Cloud, housed entirely in the 

continental US.   Replicat ion for disaster recovery is  also included.   

•  Cloud-based storage al lows your attorneys to access digital  evidence 

wherever their work takes them.  
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•  Trace every piece of evidence to the accused, docket number,  and other 

data sets through a detai led audit  log.  

•  Management has a detai led audit  log  of al l  user act ivity.  

DIGITAL EVIDENCE REVIEW with CMS INTEGRATION 

Just ice Premier was built  from the ground up to empower you to review more 

evidence in less t ime.  All  new evidence uploaded wil l  be marked “New” to the 

office and separately  to the user.  Confidently know the status of every  piece of  

digital  evidence at -a-glance -  so nothing fal ls  through the cracks.   

AI Transcription 

•  Our constantly improving Transcript ion tool creates accurate video and 

audio transcript ion within minutes.   Supported languages include 

Engl ish, French,  and Spanish.   Transcribe any f i le up to 16 hours in 

under 10 minutes.  

•  Transcripts are editable  and t ime-synched to the video.  Side-by-s ide 

transcript/video dramatical ly reduces review t ime.  

3rd Party Video Playback  

•  Reviewing video evidence can be diff icult  because it  is  often sent to you 

in proprietary  formats.   This typical ly requires t ime to f ind the digital  

player and then instal l  a custom player to v iew fi les .   With Axon,  we 

handle f inding the custom player and al low users to s imply press play 

without addit ional steps required.  

•  Upon ingest into your account, approximately 96% of proprietary  video 

formats wil l  be transcoded and viewable wi thout the proprietary player.   

•  Extract f i les into an MP4 to download, share, redact , and transcribe 

these assets just as you would any MP4 video fi le.  

•  Mult i-Cam Video Playback  

•  Mult i-cam playback al lows videos that were recorded by di fferent 

cameras, but in  the same location and t ime, to be found and viewed 

together.  Axon then automatical ly t ime -synchs these video fi les so users 

can view up to four dif ferent angles at the same t i me. 

•  After the views are chosen and synched,  users can extract a  s ingle f i le 

that contains al l  4 views in one.   This is  ext remely helpful  for increasing 

s ituational awareness when presenting to the jury.  
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Redaction Assistant  

With just a few cl icks ,  automated redaction masks for faces,  l icense plates, 

computer screens, and PDF’s  with the cl ick of a button .  Addit ional features 

include video edit ing features such as muting audio and highl ighting videos.  

Work Product Tools 

•  Track court , attorney, and law enforcement  case numbers as well  as 

accused names and other  metadata relevant to your office .  

•  Create custom tags for organizing evidence . 

•  Create folders and subfolders within cases as well  as case-level  notes . 

Case Management Integration 

•  System to System integrat ion with the office’s  potential  case 

management system, for example Karpel , Matrix , Tyler , PDCMS, etc.  

Axon Investigate  

•  Axon Invest igate provides a fast and forens ical ly -sound solut ion to video 

evidence chal lenges.  This is  a separate local product instal l  and is  

formerly known as Input -Ace.   

•  Add automated on-screen text .  

•  Embed video in PDF narrat ive reports .  

•  Provide addit ional clarity.  

•  Uncover hidden information .  

•  Create a mult i -cam view with different  camera types .  

•  Check advanced metadata , identify  areas of compression, calculate 

speed, and more.  

DISCLOSURE  

Effect ively manage the discovery process along with ful l  integrat ion into digital  

f i les on Axon Evidence.  

•  All  user act ivity is  recorded in  an audit  trai l  to ensure the chain of  

custody and evidence authenticity.  

•  No cost sharing of evidence with the prosecution, defense , outs ide 

counsel , or other stakeholders .  

•  Vis ibi l i ty into what ’s  been shared, with who, and when.   
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Discovery Portal 

•  Premier Discovery Portal  includes discovery portals  for private defense 

attorneys;  al lowing them to receive evidence in the cloud,  review, 

download, and store for a  l imited t ime.  Premier includes free instances 

for defense partners to use to receive eviden ce in the cloud,  review, 

download, and store it  for 30 days.   

•  Independently of  the public  defender’s  office, private defense attorneys 

may acquire addit ional  or permanent storage, mult i -cam, transcript ion, 

and other features avai lable with a Just ice Premier subscript ion.  

DEDICATED JUSTICE PRODUCT TEAM SUPPORT 

We are dedicated to making sure our Axon Just ice Customer Launches go 

smoothly and you are given adequate support to make this  DEMS system a 

success.  Our dedicated team has spent years working as prosecutors or with 

prosecutors  and public defenders.  

•  The Just ice Implementation team includes a former Detroit  Assistant DA 

that speaks national ly about digital  evidence  and a former Broward 

County Digital  Evidence Manager that created policies used across 

Florida and other jurisdict ions.   

•  Full -service training, on-s ite and remote,  wi l l  be coordinated with your 

office to determine the best mechanisms for educating your staff  and 

assist ing with workflows.  

•  Axon’s industry - leading free 24/7 customer support based in Scottsdale,  

Arizona.  
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P R I C I N G  

$247,474.40 Ten-Year Justice Premier Enterprise Solution for 17  

•  Admin & End User Training (virtual)  

•  Includes al l  features mentioned above  

•  Implementation is  a payment of  $5 ,000 that is  included in Year 1  
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D E D I C AT I O N  T O  C U S T O M E R  S U P P O R T  
Once a solut ion is  de l ivered,  most  agencies  are  le f t  asking ,  what ’s  next?  Axon has  you 

covered.  We are  committed to pr ov iding  t he  A lban y  County  Of f ice  of  the  A l ternate  Pu bl ic  

Defender  with post -sa les  and post -deployment support .  Whether  that  be  tro ubleshoot i ng  

ass is tance ,  technica l  support ,  a ddit io nal  t ra ining ,  c onsult ing  a dv ice ,  or  he lp  with excha nging  

and return ing  equ ipment ,  our  dedica ted team is  here  for  you.  Through regular  

communicat ion,  our  kn owledgeable  s taf f  ca n of fer  the  support  you shoul d expect  f rom a 

serv ice  prov ider .  This  support  inc lu des  access  to :  

24/7 CUS T O M E R  S UP P OR T  –  Axon’s  fu l l  customer support  d iv is ion avai lable  v ia  l ive  phone  

support ,  24  hours  a  day ,  seven days  a  week.  

P R O FE SS IO NA L S ER VICE S  –  Exper ienced and s ki l led  personnel  who are  i nvolved in the  

implementat ion,  deve lopment ,  dep loyment ,  management ,  and support  of  your  Axon 

program.  

S A LE S  E NG INE ER S  (S E )  –  SEs  own the  technica l  aspec ts  of  the  sa les  process  an d have  the  

technica l  min dset  which  a l lows t hem to u nderstan d complex systems and solve  intr i cate  

chal lenges  involv ing  hardware ,  sof tware ,  an d netw ork issues .  

CUS T O M ER  S UCCES S  M A NAG E RS  –  Dedicated Axon  pe rsonnel  ass igned per  of f ice  who 

communicate  importa nt  operat i ng  system/sof tware updates ,  ident i fy  day - to-day  bugs ,  and  

address  general  issues ,  as  we l l  as  fu l f i l l  har dware  r e freshes  and deployment of  new 

equipment ,  con duct  quarter ly  bus i ness  rev iews with customers ,  and i dent i fy  importa nt  

customer feature  requests .  

S UB JE CT  M AT TE R  EX P ER TS  (S ME )  –  SMEs have  vast  exper ience in Axon products  an d an  

understandi ng of  the  complex issues  that  af fect  pu bl ic  safety  aroun d the  wor ld.  

E CO M M ER CE  –  Axon’s  onl ine  s tore  ava i lab le  to c l ien ts  for  an exped ited purchas ing  

exper ience on smal ler  orders  

CO NS ULT A NT S  –  Part - t ime expert  consultants ,  made up of  ret i red cr imi nal  just i ce  leaders ,  

who de l iver  serv ice  on smal ler  pro jects  and  serve  as  addit i onal  resources  o n large  

projects .  

A X O N’S  E XE CUT IVE  TE A M  –  A  leadership team with br oad bus iness  and technology  

exper ience  

CUR R E NT  CL IE NT  E X PE R IE NCE  –  Reference informat ion prov ided  by  our  current  c l ients  to  

demonstrate  our  exper ience wor king  w ith agencies  of  s imi lar  s ize  and  scope of  w ork.  

A CCO UNT  M A NA G E ME NT  HE LP  –  Ava i lable  ass is tance when issues  ar ise  with a n agency ’s  

account .  

LUNCH A ND  LE A R NS  –  Short  informat ional  sess ions  to share  know ledge across  an d with in 

di f ferent  disc ipl ines  at  Axon.  

LE A R NING  A ND DE VE LO P ME NT  –  Ongoing tra ining  co u rses  that  cover  and promote  pro per  

sof tware  and har dware  use  an d com pl iance .  

Our goal  is  to prov ide  the  agency  with the  necessary  ass is tance to he lp ma ke the  most  of  the  

solut ions  you co unt  on  every  day .  With a  networ k o f  resources  dedicated  and  des igned to  

meet  the  needs of  at torneys  and  the ir  s taf f ,  Axon i s  here  to he lp.  
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