


Albany County Probation Department 2021-22

# Personnel Total Cost

1 Probation Officers $233,813

3 POT's hired March of 2020 Promoted to PO March of 2021 Advance to Step 1
PO in March of 2022 (Salary 9 months at 51,858 for 2021 = $38,894 plus 2% and
step advance for 2022 3 months at $53,774= $13,443= $52,337) 2 POTs hired
June 2021 (7 months of Salary at 45,806 = $26,720 2021 plus 3 months of salary
with 2% increase for $46,722= $11,681 for 2022 ==$38,401)

2 Probation Supervisors $146,344

2 FTE Probation Supervisors (Salary 9 months at $72,361 = $54,270 plus 2%
increase for 2022 3 months at $73,808 =$18,452 Total salary for state fiscal
year $73,172

3 Probation Assistants $23,931

1 FTE hired August 2021 (5 mos at $37,118 =$14,466 plus 2% increase for 2022
3 months at $37,806 = $9,465 Total salary SFY $23,931

4 Sr. Probation Officer $85,467

1 FTE - 1 Sr. Probation Officer (Salary 9 months 2021 at $65,446 = $49,085
plus 2% increase for 2022 3 months at $66,755 = $16,689 total salary for state
fiscal year $65,744
.3 FTE Sr. Probation Officer = $19,723

5 Probation Officer Trainee $23,133

2 POTs to be hired October 2021 (3 months of POT salary for 2021 = $11,452
plus 3 months of 2022 POT salary = $11,681 Total SFY

6 Overtime $43,700

Overtime - $18,000

Decision Points - $18,500

Career University - $7,200

Girls Circle - 0

Maintained figures from 2020-21. County will also include court processing in the OT

Total $556,388




Fringe Benefits

Total Cost

Probation Officers

$123,921

Fringe for Probation Officers (Approx.$26,945.73 for full year)
Applied fringe rate of approx 53% to new salary.

Probation Supervisors

$77,562

Fringe for Probation Supervisors (Approx $37,599.26 for full year).
Applied fringe rate of approx 53% to new salary.

Probation Assistants

$12,683

Fringe for Probation Assistant (Approx $19,286.70 for full year).
Applied fringe rate of approx 53% to new salary.

Probation Officer Trainee

$12,260

Fringe for Probation Officer Trainees not yet promoted to PO ($23,801.24 for full
year).
Applied fringe rate of 53% to new salary.

Sr. Probation Officer

$45,298

Fringe for 1.3 Sr. Probation Officer (Approx $34,006.39 for full year).
Applied fringe rate of approx 53% to new salary.

Total

$271,725

Equipment

Total Cost

Equipment and Onboarding

$0

Onboarding costs associated with any new positions will still be required. We are asking that $36,195.00 be
maintained in the RTA budget/plan to accommodate additional staff increases. This money will be used to
acquire, among other things: New employee evaluations, chairs, computers, telephones, body armor, batons,
pepper spray, search gloves, badges/cases, handcuff cases, and computer cameras. This request is for 2020-
21. Removed for 2021-22 as anticipated that all costs would have been incurred.

$36,195

Total

$36,195

Travel and Subsistence

Total Cost

Travel

$3,300

Funds to be used for traveling related to RTA, including but not limited to
meetings, trainings, treatment reviews, program intakes and reporting stations.
Maintained costs from 2020-21.

Total

$3,300

All Other Expenses

Total Cost

Alternative to Detention Services

$81,775




Respite- $63,000 - $300 per day with a maximum stay of 21 days. accomodate
up to 10 additional youth yearly for the total program cost.

$18,775 to be utilized for the cost of equipment and monitoring for Electronic
Monitoring

Maintained number of youth and cost from 2020-21.

Program Services: Low Intensity Interventions

$0

Funds will also be used for any necessary materials related to Girls Circle
Maintained cost from 2020-21. To inculde boys circle

Program Services: Cognitive Behavioral Interventions

$2,590

Funds will be used for materials related to BITS
Maintained cost from 2020-21. To include decision points and associated training as appropriate.

Program Services: Intensive Family Therapy

$300,000

Funds will be used to provide Multisystemic Therapy (MST) to 24 youth. Cost per
youth is $12,500
Maintained number of youth and cost from 2020-21.

Program Services: Other

$200,000

Funds will be used to provide services including but not limited to mentoring,
transportation, skill building, parental support/education, and housing assistance
to 50 familes a year, cost per youth is $4000. Albany county will be contracting
with a provider for these services.(TBD)

Maintained number of youth and cost from 2020-21, but if there is a more solid
plan, this should be updated.

Ancillary: Transportation of Youth

$3,000

Funds to be used to purchase bus passes or provide alternate means of
transportation for youth and families
Maintained number of youth and cost from 2020-21.

Total

$587,365

Version 1 T
otal

Total Cost

Grant Funds

$1,454,973

Affirmed:
Name:
Date:




Title:



Requested dollar amount

In order to complete your Raise the Age (RTA) 2021-22 budget,
please review this prepopulated budget developed from the
annualized 2020-21 portion of your existing contract. If you feel
this budget meets your needs, a simple affirmation on this excel
document will suffice. Next to the “affirmed” cell type Yes or No.
This is not your contract approval, simply a way for DCIS to
determine if we may move forward with the review/approval
process. Once the budget is presented to the Division of Budget
(DOB) and approved, a DCJS representative will contact you to
finalize the RTA contract for the 2021-22 term. The probation
staffing/services tabs will not be filled in at this time.



If you feel that additional funds are needed in any category to be adequately
reimbursed for incremental costs due to RTA, you may make the request with a
brief explanation of need and a justification for the increase in funds. In
addition, for any reduction to a category please provide a brief explanation.
Your funding increase or decrease request/explanation should be made by
creating a Word document and attaching it to your sharepoint folder. Any
requested changes must be reflected on this spreadsheet by utilizing the
“requested dollar amount” column. All changes, either an increase or
decrease, must be highlighted in yellow. If there are no changes to a budget
category then no action is needed for that row. DCIJS will review your request.
Also, please take this opportunity to review your county’s actual expenses to
see if any budget category may be reduced.

increase of $6,000 to EM



Give back so this will go to 0

keep the same

(Yes or No)






RAISE THE AGE IMPLEMENTATION PLANNING INSTRUMENT

Local District Social Services Departments

NOTE: All requests for additional reimbursement must be accompanied by a corresponding narrative in the "Justification/Reasonableness” section at the
bottom of this page. All requests for reimbursement must include detailed information on current workload and demonstrate the clear need for additional staff
resources and other expenses commensurate with RTA data projections for the district.

Enter 2021-22
Fringe Rate

Local District Social Services

FTE in
Relation to
RTA

Average
Salary

Fringe
Benefits

Percent of
Year Worked

Total Personal
Service Costs
for the Year

Total Other Than
Personal Service
Costs for the
Year

List Staffing Needs By Title:

List Other Than Personal Service Costs: ] ]




CW Eligible Prevention Services- Clinical $178,449

Travel $4,176

Aftercare Services (In Placement W/One of 13 RTA
Voluntary Agencies) $52,728

RTA Foster Care $2,508,244

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

[Grand Total: 2.00 $52,021 $27,207 $158,456 $2,791,933

Justification/Reasonableness

Area of request (examples: staffing; contracted Current workload/capacity Projected RTA increase Narrative
services; fleet vehicles; office space; equipment; etc..)

List Staffing Needs By Title:

At full implementation, anticipated RTA VA placements for Albany County
projected to be 45-60 cases. At a ratio of 1:15. 3 caseworkers will be hired
Caseworker 1 caseworker:15 youth 45 youth in 2020-2021 fiscal year, previously approved in the RTA plan.










List Other Than Personal Service Costs:

CW Eligible Prevention Services- Functional Family
Therapy FFT




CW Eligible Prevention Services- Clinical

Travel

Aftercare Services (In Placement W/One of 13 RTA
Voluntary Agencies)




RTA Foster Care










RAISE THE AGE IMPLEMENTATION PLANNING INSTRUMENT

Detention (Specialized Secure, Secure, & Non-Secure)

NOTE: All requests for additional reimbursement must be accompanied by a corresponding narrative in the "Justification/Reasonableness" section at the bottom
of this page. All requests for reimbursement must include detailed information on current workload and demonstrate the clear need for additional staff resources

and other expenses commensurate with RTA data projections for the district.

Calendar Year 2022 (January 01, 2022 - December 31, 2022)

Detention (Specialized Secure, Secure, & Non-

Total Personal
Service Costs

Total Other Than
Personal Service

Secure) for the Year Costs for the
Year

List Staffing Needs By Title:
SD PS Costs $ 398,272
SSD PS Costs $ 1,674,832
List Other Than Personal Service Costs:
SD OTPS Costs $ 169,082
SSD OTPS Costs $ 667,714
Non-Secure Detention $ 153,465
NSD Transportation $ -
Grand Total: $0 $0 $2,073,104 $990,261

Justification/Reasonableness

Area of request (examples: staffing; contracted
services; fleet vehicles; office space; equipment; etc..)

Current workload/capacity

Projected RTA increase

Narrative

List Staffing Needs By Title:

SD PS Costs

SSD PS Costs

List Other Than Personal Service Costs:




SD OTPS Costs

SSD OTPS Costs

CY 2022 Non-Secure Detention

Number of
Youth

Average
Length of Stay

Non-Secure Detention costs calculations: Number of youth * Average Length of Stay * Dail

Daily Rate Total NSD Costs

$

153,465

NSD Transportation 01/01/22-12/31/22

Number of
youth

Trips per
youth

Total Deputy Hourly Costs

Calculations: Number of hours per round trip X number of trips
per youth X number of youth X hourly rate per officer/deputy X
number of officer/deputy (per trip) = Total Hourly costs for
office/deputy

Rate = Total NSD Costs

Hours per
Trip

Deputy
Hourly Costs

Total Mileage Costs

Calculations: Mileage per round trip X number of trips per youth
X number of youth X IRS mileage rate = Total Mileage costs

Number of
Deputies per
Trip

Miles per Trip

Total Tolls Cost

Calculations: Number of trips per youth X number of youth X
tolls per round trip = Total Toll costs

IRS Mileage
Rate

Toll Costs per
trip

Total Per Diem Costs

Calculations: (Meal Costs X number of trips per youth X
number of youth X number of meals per trip) + (Hotel Costs per
trip X number of youth X number of trips per youth X number of

Deputies per trip) = Total Per Diem Costs

Hotel Per
Diem Amount

Meal Per
Diem Amount

Number of
Meal Per
Diems Per
Trip

Total Detention Transportation
Costs

Total Deputy Hourly Costs + Total Mileage Costs + Total Tolls
Cost + Total Per Diem Costs =Total Detention Transportation
Costs




RAISE THE AGE IMPLEMENTATION PLANNING INSTRUMENT

All Other

district.

Enter 2021-22

NOTE: All requests for additional reimbursement must be accompanied by a corresponding narrative in the "Justification/Reasonableness" section at the bottom of this page. All requests for
reimbursement must include detailed information on current workload and demonstrate the clear need for additional staff resources and other expenses commensurate with RTA data projections for the

Fringe Rate
FTE in . Total Personal Total Other Th_an
. Average Fringe Percent of . Personal Service
All Other Relation to . Service Costs
Salary Benefits Year Worked Costs for the
RTA for the Year
Year
List Staffing Needs By Title:
$24,669 $142,324
$35,206 $71,143
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
List Other Than Personal Service Costs:
Grand Total: 2.70 $112,920 $59,875 $213,468 $283,006

Fringe calculated manually at 53%

Justification/Reasonableness

Area of request (examples: staffing; contracted services; fleet vehicles; office space; equipment;

etc..)

Current workload/capacity

Projected RTA increase

Narrative

List Staffing Needs By Title:




STSJP/RTA - Prodject Advance Probation Officer

STSJP/RTA - Juvenile Community Accountability Board (JCAB) Senior Probation Officer







List Other Than Personal Service Costs:

STSJP/RTA - Juvenile Reporting & Family Center Boys (ATD)--LaSalle




STSJP/RTA - Juvenile Reporting & Family Center Boys (ATP)-LaSalle

STSJP/RTA - Juvenile Reporting & Family Center Girls (ATD)-LaSalle

STSJP/RTA - Juvenile Reporting & Family Center Girls (ATP)-LaSalle

STSJP/RTA - Juvenile Community Accountability Board (JCAB) Overtime




STSJP/RTA - Incentives

Albany Police Dept. OT for arrest, processing, transportation of RTA arrestees

Bethlehem Police Dept. OT for arrest, processing, transportation of RTA arrestees

Colonie Police Dept costs to expand Juvenile booking/interview rm--yet to be completed




STSJP/RTA Project Advance




Locality Totals

2021-22 RTA Plan
Probation Staffing $ 1,047,410.00
Probation Services $ 628,987.00
LDSS $ 2,950,389
Detention $ 3,063,365
All Other* $ 496,474
Grand Total $ 8,186,625

*Detention tab costs is the only item running on calendar year and if for 2022



