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COUNTY OF ALBANY
PROPOSAL FORM
PROPOSAL IDENTTFICATION:

Title: Nursing Consultant Services
RFP Number- 2022-146

THIS PROPOSAL IS SUBMITTED TO:

ity Comly Deparment of Goerl Srvces

112 State Room1000

Albany, NY 12207
1. The undersi Propo if this is accepted, to enter into a
Conuactmgt‘fdﬂleownam nnmmm Coml Documents to ¢ all
Work as or indicated in the Contract Documents for the Contract Price and
within the Time indicated in this Proposal and in accordance with the Contract
Documents.
2. aooq;tsalloftheﬁumandcmdxﬁonsofﬂlehsumtwmwhoposers

i open for punety (305 Gays afher thE iy of Broporal cpening. Proposer w

0 si,
gy&mmmbmtﬂncm w g

ConnactDommmtsmthmﬁmmchysaﬁuﬂxedateomemtysNouoeowaard
S.W&BHWL Proposer represents, as more fully set forth in this Contract,

(a)mhasexmnedoopuesofaﬂﬂnComactDoammtsandofﬂlefoﬂowmg
(If none, so state)

Date Number

f all of which and also f the Notice to
(receipt o ct’he xsl:se?gachnwiedges) copies o

(b)PmposahasmnnnedﬂlemeandloahtywhaetheWaklstobepafomed,
ﬂ:elegalreqmmnens(ﬁdﬂal,stateandlocallzws,ordnnmes,

tions) and the conditions aﬁ'ecungoost,pmgrssorperfmmance ofthe

ork and has made such independent investigations as Proposer deems

CP1
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(c) This is and not made in the interest of or on behalf of
m&sd%dpum%w cmponuanandnsnot submutted in conformity wi
agreement or rules of any o;gammnon or corporation;

Proposer has not or mdmedorsohuted Propowto
mbnntafalseorduuﬂ)l"roposal OPOSERhasnotsohaged induced any
pmson,ﬁn:noraco ion to refrain from Proposing; and Proposer has not

moolhswnmobtamforhnnselfmyadvamgewaanyoﬂuhoposet

4. Proposer will complete the Work for the following prices(s): (Attach Proposal)
5. a tocmethekamthmmemnnbaofalendardays the
T R e, P e Yo
6. The following documents are attached to and made a condition of this Proposal:
(a) Non-Collusive Bidding Certificate (Attachment “A™)
(b) Acknowledgment by Bidder (Attachment “B”)
(c) Vendor Responsibility Questionnaire (Attachment “C™)

(d) Iramian Energy Divestment Certification (Attachment “D™)

7. Communication concerming this Proposal shall be addressed to:
Amy Lee, President/CEO
1585 Route 146, Rexford, NY 12148

Phone: 518-280-1343

8. Terms used m this Proposal have the meanings assigned to them m the Contract and
General Provisions.
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COUNTY OF ALBANY
COST PROPOSAL FORM
PROPOSAL IDENTIFICATION:

Title: Nursing Consulting Services
RFP Number: 2022-146

COMPANY: Coretactics, Inc.

ADDRESS: 1585 Route 146

CITY, STATE, ZIP: Rexford, NY 12148
TEL. NO.: 518-280-1343

FAX NO.: N/A

FEDERAL TAXID NO.. 47-2835707
REPRESENTATIVE: Amy Lee, President/CEQ

E-MAIL: amy.lee@core-tactics.com

SIGNATURE AND TITLE QaiA

DATE 12/19/22




(o
TACTICS. Albany County - RFP #2022-146

Healthcare Consulting

SECTION II:
QUALIFICATION/ EXPERIENCE

3.1 Provide the name, a brief history and description of your firm.

Headquartered in Rexford, New York, Coretactics™, Inc. is a privately owned
consulting company established in 2014. With an overall goal of improving quality
outcomes and regulatory compliance, our consulting services focus on developing
effective management teams, policy & procedures, quality improvement processes and
staff training/clinical competency programs.

In addition, we offer a number of focused services and training programs allowing
skilled nursing and assisted living facilities to achieve internal strategic goals and reach
their desired level of quality excellence:

Process Analysis & Systems Development

. Policy & Procedure

. Quality Assurance Performance Improvement (QAPI)
. Continuous Survey Readiness Systems

. Risk Management

. Survey Plans of Correction

. CMS Quality Measures / CMS Five Star Rating

. Survey Readiness Audits

. MDS 3.0 & Quality Measure

. AHCA National Quality Award (For details, visit

www.ahcancal.org.)

Training

. Reducing Re-hospitalizations

. Antipsychotic Medication Reduction

. MDS 3.0/CAAs/Care Planning

. Root Cause Analysis (RCA)

. Dementia Care & Management

. Falls Prevention

. Incidents & Accidents

. Wound Care - Pressure Ulcer Management
. Restraint Reduction / Alarm Reduction

. End-of-Life Care and Advanced Care Planning
. Leadership/Management Skills

Please visit www.core-tactics for more detail on service offerings.
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3.2 Identify your firm’s professional staff members who will be involved in the
County engagement and the experience each possess and the location of the

office from which each work.

Professional staff member who will be
involved in engagement:

Amy E. Lee, RN, BSN MSN, CRRN, QCP
President/CEO
Coretactics, Inc.

Primary office location:

1585 Route 146
Rexford, NY 12148

Main office telephone number:

Office: 518-280-1343
Cell:  518-361-0233

Experience

Amy Lee is an experienced Registered Nurse with a Master’s in Nursing and a
Certification in Nursing Rehabilitation. She brings her decades of experience in acute
and long-term care together in a holistic approach to health care management. Her
clinical experience includes an extensive acute and long-term care background with a
specialty in orthopedics, clinically complex geriatrics, long-term & sub-acute care,
traumatic brain injury and rehabilitative services.

She is the founder and President/CEO of Coretactics Healthcare Consulting providing
leadership and vision for clinical development, building effective management teams,
policy and process development, regulatory compliance and quality improvement. She
has established a best practice approach utilizing up-to-date clinical practice, complex
continuous quality improvement tracking systems and is a Senior Examiner Team
Leader for the National AHCA Quality Award Program.

She promotes the development of innovative practices in falls management, wound
care, antipsychotic medication reduction and reduction of re-hospitalizations just to
name a few. Her experience with MDS utilization as it relates to coding accuracy,
Quality Measures and PPS & Case Mix reimbursement allows her to provide guidance
in individualized care planning, regulatory compliance and RUG utilization.

Amy’s expertise has made her a sought-after national speaker and trainer by a number
of well-respected local and national associations including AHCA, NYSHFA, RIHCA,
VTHCA, NHHCA, MHCA, VTHCA and many other state and local professional
associations and ownership groups. Her topics range from reducing re-hospitalizations,
QAPI, VBP, QRP, CMS Five Star, medication reconciliation, nursing leadership,
approaches to quality improvement, infection control program development and
innovative approaches to person-centered care and dementia care.
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RESUME

Amy E. Lee, RN, BSN, MSN, CRRN
50 Northern Turnpike
Johnsonville, New York 12094
(518) 753-0341

Work Experience:

2014-Present Coretactics Healthcare Consulting, Inc., Johnsonville, NY

CEOQ, President
Healthcare consulting services for Skilled Nursing and Assisted
Living Facilities with a primary focus on improving quality and
reimbursement outcomes.

2003-2014  Capital Living & Rehabilitation Centres, Schenectady, NY

Director of Quality Initiatives and Clinical Development
Member of the Senior Management team providing clinical and
operational oversight to eight LTC/sub-acute facilities.
Responsible for continued growth of clinical & rehabilitation
services, compliance, performance improvement and
policy/program development.

2000-2003  McClellan Health System, Cambridge, NY

Executive Director of Patient Care Services/CNO, 2001-2003
Senior Manager for Emergency Room, Acute Care, Skilled
Nursing Facility, Infection Control, Quality Management,
Cardiopulmonary, Physical/Speech/Occupational Therapy,
Pharmacy, Cardiac Rehabilitation, Dietary, Nutritional Services,
Case Management and Nursing services.

Director of Nursing, 2000-2001
Management of nursing and interdisciplinary communication for
40 bed SNF/Sub-acute Unit; development and implementation of
policy and procedures; development of nursing career ladder and
continuing education program. Successfully decreased NYS DOH
survey deficiencies from thirteen to two.
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1993-2000

1993-1996

1992-1993

1991-1992

Education:

Highgate Manor, Troy, New York

Program Director, 1998-2000
Management of interdisciplinary team; budgetary and staffing
responsibilities for all departments supervised; program
development; policies and procedures; quality improvement;
regulatory compliance for NYS/JCAHO; development and
execution of marketing plan.

Clinical Evaluator, 1996-1998
On-site clinical evaluations; hospital and physician marketing for a
40 bed subacute unit, 30 bed pediatric subacute/TBI unit, 20 bed
young adult TBI unit and 80 bed long term care unit.

Staff Nurse, Nursing Supervisor, Nurse Manager, 1993-1996
Per diem Staff Nurse/Nurse Manager and full-time weekend
Nursing Supervisor of a 40 bed subacute/80 bed skilled nursing
facility.

St. Mary’s Hospital, Troy, New York

Staff Nurse —Oncology, Pediatric, Diabetic, and Progressive Care Units.
Charge Nurse — Acute care orthopedic/medical surgical unit.

Albany Medical Center Hospital/Albany Family Practice Group, Albany,
New York

Assistant Head Nurse — Management of resident medical physicians,
Nurse Practitioners, Certified Nursing Assistants, and clerical staff.
Assist 15+ physicians for outpatient procedures and routine office
visits/procedures.

Samaritan Hospital, Troy, New York

Staff Nurse — 40 bed Orthopedic/Medical Surgical Unit

Samaritan Hospital School of Nursing 1991- Associates Degree in Nursing
2215 Burdett Avenue
Troy, New York 12180
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Saint Joseph’s College of Maine 2009 - Bachelor of Science in Nursing

278 Whites Bridge Road 2012 - Master of Science in Nursing

Standish, ME 04084-5263 (specialization in Nursing
Administration)

Organizations and Certifications:

e American Health Care Association (AHCA) Senior Examiner, Team Leader —
National Quality Award Program (2010 — ongoing)

Certified Rehabilitation Registered Nurse (CRRN).

A member of the Association of Rehabilitation Nurses (ARN).

NYS PRI Certification.

MDS 3.0 Certified.

Oasis Program — Master Trainer (Person centered approach to dementia care)
QAPI Certified Professional (QCP)

A member of the American Assoc. of Post-Acute Care Nursing (AAPACN)
Assoc. Member of: New York State Health Facilities Assoc. (NYSHFA); Maine
Healthcare Assoc (MHCA); Massachusetts Senior Care Assoc; New Hampshire
Healthcare Assoc (NHHCA); Health Care Assoc. of New Jersey (HCANYJ)

e Assoc. Member of American College of Health Care Administrators (ACHCA)
e Board of Directors, Albany Med Health System

10
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SECTION Illl: REFERENCES

3.3 Name and title of person(s) authorized to bind the Proposer, together with the
main office address, and telephone number.

Professional staff member who will be Amy E. Lee, RN, BSN MSN, CRRN
involved in engagement: President/CEO
Coretactics, Inc.

Primary office location: 1585 Route 146
Rexford, NY 12148

Main office telephone number: Office: 518-280-1343
Cell: 518-361-0233

3.4 Detail your firm’s experience with projects that involved the quality
improvement in the overall organization and management of a nursing
department.

Coretactics provides healthcare consulting services built upon their mission statement:

“Coretactics™ is a quality-driven consulting service that implements proven
systems and processes into daily operations to achieve positive outcomes in
resident care, regulatory compliance, and the financial well-being of health care
organizations. Through the proper integration of evidence-based tools,
education, and side-by-side training into existing client approaches, it is our
mission to bring organizations to a new level of excellence.”

Involvement with local NYS and National organizations such as NYSHFA, RIHCA,
VTHCA, AHCA, HCANJ, MHCA, NHHCA, Mass. Sr. Care Assoc, AAPACN and ARN, in
addition to participating in the AHCA National Quality Award program over the past
eleven years, is an attestation to our commitment and high level of expertise in quality
improvement.

11
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Our client approach has proven effective in stand-alone and multi-facility organizations.
Using a tiered approach, beginning with an initial analysis of an organization’s
leadership team abilities, their understanding of quality improvement/performance
improvement (QAPI) and their current systems/processes, our firm creates a gap
analysis and structured work plans for improvement in targeted areas. Project
outcomes are duly driven to not only improve quality outcomes and processes but to
also create a structure that sustains these improvements. We work side-by-side with
our clients in a train-the-trainer approach throughout and have proven positive results in
client’s CMS Five Star Rating, CMS Annual Surveys, CASPER Quality Measures, NYS
Nursing Home Quiality Initiative and National Quality Award recognition just to mention a
few.

Testimonial...

“I have had the pleasure of knowing Amy Lee for over 12 years and she is an
outstanding person to work with. Her intelligence, solid clinical skills and “can
do” upbeat personality inspires staff to perform at levels they never envisioned.

Amy is a person who has the ability to turn any difficult challenge, in a short
period of time, into a positive outcome. Her approach is a strong emphasis on
quality, how to achieve it and most importantly maintain it with sound systems
of monitoring. She is respected by everyone and has the ability to teach at any
level. She would be a great asset to engage in any organization with her
problem solving abilities and quality programs."

Muilti-facility Owner and CEO, NY

12
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3.5 Provide at least two (2) references from similar projects including name,
addresses and telephone numbers.

Stephen Hanse, Esq.
President & CEO
New York State Health Facilities Association
333 Elk Street, Suite 300
Albany, NY 12207
518-462-4800 x11
shanse@nyshfa-nyscal.org

Jackie Pappalardi, RN, MS
Executive Director, Foundation for Quality Care
New York State Health Facilities Association
333 Elk Street, Suite 300
Albany, NY 12207
518-462-4800 x20
ipappalardi@nyshfa-nyscal.org

Sheila McGarvey, Director - Division of Nursing Homes and Surveillance
875 Central Avenue
Albany, NY 12206
518-408-1267
SheilaMcGarvey@health.ny.gov

13
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3.6 Provide any additional information that would distinguish your firm in
its service to Albany County.

Amy Lee, President/CEO of Coretactics, is an active participant on the Board of
Directors for the Albany Med Health System.

3.7 Proposer shall include a completed “Vendor Responsibility
Questionnaire” (Attachment “C”) with the Proposal.

See page 19

14
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SECTION IV: PLAN IMPLEMENTATION

Scope of Services:

Albany County Nursing Home’s objectives are:

1. Focus on continuous quality improvement and enhancement of publicly
reported outcomes, both Federal and NYS.

2. Develop processes and programs to ensure ongoing regulatory compliance with
CMS Requirements of Participation.

3. Continue the quality improvement journey through the AHCA/NCAL Quality
Award Program and/or JCAHO Accreditation.

4. Continue to strengthen workforce development initiatives with a focus on
nursing leadership skills, clinical competency and workforce retention.

5. Continued process improvement through evidence-based practices.

15
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CORETACTICS, INC.
CONSULTING RECOMMENDATIONS

Recommendation:

4.1 Scope of Services - General

Coretactics will assess and identify opportunities to enhance publicly reported quality
outcomes, work collaboratively with leadership and staff development to address
workforce development and retention efforts, develop processes to ensure compliance
with Federal and NYS regulatory changes and provide guidance in the development of
the AHCA/NCAL Quality Award — Gold Application and/or JCAHO Accreditation.

4.2 Scope of regulatory compliance

Design a facility specific Continuous Survey Readiness system utilizing the
Critical Element Pathways developed by Center for Medicare and Medicaid
Services (CMS) and utilized by the NYS Survey Team, historical survey
deficiencies and current high-risk/common deficiency areas in NYS.

Work collaboratively with the DON/designee to implement this survey readiness
process and integrate it into the facilities current Quality Assurance process.
Work collaboratively with facility leadership to develop and implement
processes to ensure regulatory compliance.

4.3 Scope of quality improvement

Assess and conduct a gap analysis of current data collection methods in an
effort to assist the leadership team to have efficient ongoing monitoring systems
for key outcomes.

Assess and identify opportunities for improvement in all Federal and State
quality outcomes including: VBP, QRP, NYS NHQI, CMS 5 Star and CASPER
Reports).

Provide staff education to improve Federal and State quality outcomes and work
collaboratively with leadership staff to implement processes to sustain
improvements.

Educate leadership staff on the intent and criteria for the AHCA Silver Quality
Award and/or JCAHO.

4.4 Scope of workforce development

Initial and ongoing meetings throughout project with the Director of Nursing &
key nursing/medical leadership (Assistant Director of Nursing, RN Supervisors,
RN Managers, In-service Educator, Infection Control Nurse, Medical Director &
QAPI Coordinator) to identify opportunities for workforce development.

16
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e Work collaboratively with the DNS, ADON, QAPI Coordinator to provide ongoing
education and guidance to ensure all internal investigations are investigated
thoroughly, root cause analysis is conducted, corrective actions are identified &
implemented to rule out abuse, neglect, mistreatment and exploitation.

¢ Conduct an ongoing review of organizational policies to identify areas for
enhancement based on evidence based clinical processes & regulatory
requirements

e Work with the Staff Development Coordinator to identify priority staff training
topics and competency needs that will enhance to overall quality of resident
care

o Assess current knowledge base and develop a workplan for the Infection
Preventionist that will ensure regulatory compliance with recent regulatory
updates for infection prevention /control and antibiotic stewardship

e Work collaboratively with the Executive Director and Director of Nursing to
provide routine education to the ADON an RN Supervisors in an effort to
enhance management skills and improve quality of care.

Subsequently, Coretactics will provide GAP analysis and feedback to the Administrator
and Nursing Administrative staff that includes:

¢ Propose recommendations for policy revision/removal, based on GAP analysis
Develop competencies based on facility policy that correlate with identified
opportunities

e Provide education and a proposed process based on QAPI Process assessment

¢ Propose tools for QAPI data collection and educate staff on proper utilization to
enhance performance in key clinical areas

¢ Develop clinical competencies based on current/revised policies and
procedures

e Propose process for Continuous Survey Readiness to promote regulatory
compliance

17
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SECTION V: CosT PROPOSAL

PROJECT INVESTMENT

Plan completion over 12 month project -- $150,000**

**Project investment includes travel and all out-of-pocket expenses.
**Twelve (12) monthly payments of $12,500.00 will be billed at the end of each month

18
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SECTION VI:. MANDATORY

DOCUMENTATION
Attachment A. ..o Non-Collusive Bidding Certificate
Attachment B..... ... Acknowledgment by Proposer
Attachment C........ooooiiiiiieeeeeeeeee Vendor Responsibility Questionnaire
Attachment D........oooiiiiii Iranian Energy Divestment Certification

19
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ATTACHMENT “A™
NON-COLLUSIVE BIDDING CERTIFICATE PURSUANT TO
SECTION 103-D OF THE NEW YORK STATE GENERAL MUNICIPAL LAW

A By submussion of this bid, each bidder and each person sigming on behalf of any bidder
certifies, and in the case of a joint bid, each party thereto certifies as to its own organizations, under
penalty of perjury, that to the best of knowledge and behef:

(1) The prices m this bid have been amved at mdependently without collusion
consultation, communication, or agreement, for the purpose of restncting competition, as to any
matter relating to such prices with any other bidder or wath any competitor.

(2) Unless otherwise required by law, the prices which have been quoted in this bid
have not knowingly been disclosed by the bidder and will not knowingly be disclosed by the bidder,
directly or indirectly, prior to opening, to any bidder or to any competitor.

(3) No attempt has been made or will be made by the bidder to mduce any other
person, partership or corporation to submit or not to submuit a2 bid for the purpose of restncting
competifion.

A bid shall not be considered for award nor shall any award be made where (1), (2), and (3)
above have not been complied wath; provided, however, that m any case the bidder cannot make the
foregomg certification, the bidder shall so state and shall furmish wath the bid a signed statement
which sets forth m detail the reasons thereof. Where (1), (2), and (3) above have not been comphed
with, the bid shall not be considered for any award nor shall any award be made unless the head of
the Purchasing Unit to the polifical subdivision, public department , agency or official thereof to
which the bid 1s made, or his designee, determines that such disclosure was not made for the
purpose of restricting competition.

The fact that a bidder (2) has published price hists, rates, or tanffs covering items being
procured, (b) has mformed prospective customer of proposed or pending publication of new or
revised price hists for such items, or (c) has sold the same items to other customers at the same
prices bemg bid, does not constitute, without more, a disclosure within the meaning of paragraph
“A” above.

B. Any bid hereafter made to any political subdivision of the state or any public department,
agency or official thereof by a corporate bidder for work or services performed or to be performed
or goods sold or to be sold, where competitive bidding 15 required by statute, rule, regulation, local
law, and where such bid contains the certification referred to in paragraph “A” of this section, shall
be deemed to have been authonized by the Board of Directors of the bidder, and such authorization
shall be deemed to include the submission of the bid and the inclusion therein of the certificate as to

non-collusion as the act and deed of the corporation
e

Signature
President/CEO
Title

12/19/22 N
Coretactics, Inc.

Date Company Name

20
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ATTACHMENT “B”
ACKNOWLEDGMENT BY PROPOSER

If Individual or Individuals:

STATE OF )
COUNTY OF ) S8

On this day of 20 , before me personally appeared
lometnomandhwwncomlobelheamepmn(s)dcscrbedlnmd
who executed the within instrument, snd he (or they severally) acknowledged to me that he (or they) executed the same.

Notary Public, State of
Qualified in
Commission Expires

If Corporation:

STATE OF New York )
COUNTY or Rensselaer ) S8

L On s "ﬂ day of , 20AA before me personally appeared
!omelmown,wbo being by me sworn, did say that he resides at (give
m”) 50 Nerthem Turnglke, ille, NY 12094 ; that  he is  the (give fitle)
/CEQ of the (name of corporation)
CUM Inc. , the corporation described in and which executed the above
mstrument; that he knows the soal of the corporation, and that the seal affixed to the instrument is such corporate seal;
that it was so affixed by of they beard of directors of the corporation, and that he signed his name thereto by like
order,

I+ [EX

Notary p:'.‘:&%":‘;g? Nev” Yurk Notary Public, State of
No. 01DLE28218E o
Ounﬂh; in Hensselaat Cnumy Qualificd in

Commission Expires May 20, 20,
Commission Expircs
If Partnership:

STATE OF )
COUNTY OF ) S8

On the day of’ ,20__ before me personallycame______

to me known to be the individual who executed the foregoing, and who, being duly swom,
did depose and say that he / she is a partver of the firm of, and that he / she has
the authority to sign the same, and acknowledged that he / she executed the same as the act and deed of said partnership.

Notary Public, State of
Qualified in

Commission Expires

21
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ATTACHMENT “C”
ALBANY COUNTY
VENDOR RESPONSIBILITY QUESTIONNAIRE

L VENDOR B
dmcmrxm
2 VENDOR'S LEGAL BUSINESS NAME 3. IDENTIFICATION NUMBERS
. a)FENE 47-2835705
Coretactics, Inc. ——
4 D/B/A - Doing Business As (if apphicable) & COUNTY FIELD: 5. WEBSITE ADDRESS (if applicabls)
N/A www._core-tactics.com
6. ADDRESS OF PRIMARY PLACE OF BUSINESS/EXECUTIVE OFFICE 7. TELEPHONE 8. FAX NUMBER
NUMBER
1585 Route 146, Rexford, NY 12148 518-280-1343 N/A
9. ADDRESS OF PRIMARY PLACE OF BUSINESS/EXECCUTIVE OFFICE 10 TELEPHONE 11. FAX NUMBER
IN NEW YORK STATE, if different from above NUMBER
N/A N/A N/A
12. AUTHORIZED CONTACT FOR THIE QUESTIONNAIRE
Name Amy Lee
Tie President/CEO
Talopbons Number 518-280-1343
Fax Number
«mil amy lee@core-tactics.com
13. LIST ALL OF THE VENDOR'S PRINCIPAL OWNERS.
INAE  Amy Lee TITLE President/CEQ | b)NAME TITLE
©) NAME TITLE dNAME TITLE
AmmmwmmwmmAM‘mmmmum
ATTACHMENT TO THE QUESTIONNAIRE. YOU MUST PROVIDE ADEQUATE DETAILS OR DOCUMENTS TO ADD
THE COUNTY IN MAKING A DETERMINATION OF VENDOR RESPONSIBILITY. PLEASE NUMBER EACH RESPONSE TO MATCH
THE QUESTION NUMBER.
14  DOES THE VENDOR USE, OR HAS IT USED IN THE PAST FIVE (5) YEARS, ANY OTHERBUSINESS [JYes [ANo
NAME, FEIN, or D/B/A OTHER THAN THOSE LISTED IN ITEMS 2-4 ABOVE? List all other business
zame(s), Fedaral Exployer Identification Number(s) or amy D/B/A names: and the dates that these names or
rambors were'arm in use. Explam the relationship to the vendor.
15. ARE THERE ANY INDIVIDUALS NOW SERVING IN A MANAGERIAL OR CONSULTING CAPACITY
TO THE VENDOR, INCLUDING PRICIPAL OWNERS AND OFFICERS, WHO NOW SERVE OR IN THE
PAST ONE (1) YEARS HAVE SERVED AS:
2) An elected or appointed public official er affica’? OYes @No
List cach individucl s nawe, business ritle, the name of the organtzation and pasition elected or appotnted
10, and daves of service
b) An officar of any political party crgasization in Albamy Couxty, whather paid or unpaid? OYes [ANo
List each mdnviduals name, business Gde or consulting capacity and the official political position held
with applicable service dates.

22
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WITHIN THE PAST (5) YEARS, wm\mmmmmm
onmowumwnmmmmmymmmmzmm
SHARES FOR ALL OTHER COMPANIES), AFFLITIATE OR ANY PERSON INVOLVED IN THE
BIDDING OR CONTRACTING PROCESS:
a) 1 bon suspanded, debarred or sermunased by 2 local, stats or fodaral authority in commection with a
CORETACT OF COMETACHnG PrOCoss,
lhn&qﬂﬁdﬁ_uah&u-ypmhu.mﬁnhnchu
3. emared o am ag toa ry exclusion from biddmgk tng.
4 bad a bed rjected om am Albany County contract Sor fxihwre to consply with the MacBinds Fair
Employment Principles;

5. had a Jow bad local, state or fedenal contract for Siburs to mest statstory aSirmative
m;cu’&ﬁ:::_aulp:mﬂy hald comtract,
6.had Woman's Business Bauzown s i
st asa s m Entarprise or Disadantaged
7. bean subject to an adminisrative procesding or civil action seaking specific parformance or
restitution in commection with amy local, state or federal govemment comtract;
8. boan danied an award of a Jocal, stats or fadanal o hada pended or
bada teczmmated for aon-resp ilﬂy'w

9. had a Jocal, state or fodaral spanded or tecinated Sor case prior to the
completion of $e tarm of 5 comract.

b)  'besn indicted, convicted, recaived 2 judgmant against them or a grant of insmmity for amy basmes-
Telated condnct constueng 2 cime undar lecal, st2ts or Sodanl iw e hndmg bt oot brerted o, Sand
o ‘bmbary, racketearng, price-Sixing, bid collusion or any cims related to trathfainec: and'or

c) boeanisued a citation, notice, iokation order, or are panding an adminitrative bearing or proceeding or
dotermization of viokations of

1. Sdaral, stats or Jocal health Laws, mules or mgslations.

O Yes

O Yes

O Yes

oo

oo

17.

mmpmmgﬂmmmmonnsm-mmm
JUDGMENTS, LIENS, FINES OR PENALTES SECURED BY ANY GOVERNMENTAL

AGENCY?
Indicae if s is applicable to the submitting vendor or affiliate. St whethar the sitmation(s) was a claim,

Jjudgment mpumction, Lisn or other with an explanation. Provide the namo(s) and addwess(ss) ddnm the

mdummumm I amy of $hoes itexs are open, matisSed, mdicate
the states of cach item a5 “open” or “unsatisfied

Oves

& No

18

DURING THE PAST THREE (3) YEARS, HAS THE VENDOR FAILED TO:
a) file returs or pary any applicable Sdanal, state or city taxes?
lﬁ, trcing jurisdiction, mz-x Liabiliey year(s), and tax Sability awount the vendor faied
and the current stats of i
b) s retumns or pay New Yok State memploymant inserance?
Indicate the yoars the vendor failed to filo/pay the mswrance and the cerrent statws of the Babibisy.

<) Property Tax
Indicae the years the vendor fotled 1o file.

[ Yes

[ Yes
O Yes

N

oo

19.

BANERUPTCY PROCEEDING PENDING BY OR AGAINST THE VENDOR OR ITS AFFILIATES
REGARDLESS OR THE DATE OF FILING?

Indicate if $as is appiicable to the submxitting vendor or afflixe. I3t is an affiliste, inchado the affiliae’s name
and FEIN. Provide $he couwrt name, address and docket masher. Indicans if the proceedings have bean mitiated,
remain panding or have bean clowed. I closed, provids e date closed.

O Yes

Mo

IS THE VENDOR CURRENTLY INSOLVENT, OR DOES VENDOR CURRENTLY HAVE REASON TO
BELIEVE THAT AN INVOLUNTARY BANERUPTCY PROCEEDING MAY BE BROUGHT AGAINST
IT? Provide financial information to support the veador's curment positicn, for exanpls, Current Ration, Debt
Raticn, Age of Accounts Payabls, Cash Flow and any docemnane: hat wall provide $e agency with a
undarstnding of the vendor's siteation.

[ Yes

= No

Albany County - RFP #2022-146
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21.  INTHE PAST FIVE (5) YEARS, HAS THE VENDOR OR ANY AFFILIATES; : O ves mo
3) defraited or been terminatod on, or had its suzety called upon to complsts, amy contract (public or privas)
warded;

Indicate if his is applicable to the vendor or affiliate. Detal the sitmation(s) that gave 5ise to S0
mmqmmﬁ- the vendor and e zame of the ) gy

1 “Affiliate™ meaning- (a) any entity in which the vendor owns more than 50% of the voting stock; (b) any
individual, entity or group of principal owners or officers who own more than 50% of the voting stock of the vendor;
or (c) any entity whose voting stock is more than 50% owned by the same individual, entity or group described in
clause (b). In addition, if a vendor owns less than 50% of the voting stock of another entity, but directs or has the
right to direct such entity’s daily operations, that entity will be an “affiliate”™ for purposes of this questionnaire.
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ALBANY COUNTY
VENDOR RESPONSIBILITY QUESTIONNAIRE

State of: NY )

88
County of: Renssela%r

CERTIFICATION:

The undersigned: recognizes that this questionnaire is submitted for the express purpose of assisting the County of
Albany in making a determination regarding an award of contract or approval of a subcontract; acknowledges that
the County may in its discretion, by means which it may ohoose, verify the truth and accuracy of all statements
made herein; acknowledges that intentional submission of false or misleading information may constitute a felony
under Penal Law Section 210.40 or a misdemeanor uader Pensl Law Section 210.35 or Section 210,45, and may
also be punishable by a fine and/or imprisonment of up to five years under 18 USC Section 1001 and may result in
contract termination; and states that the information submitted in this questionnaire and any attached pages is true,
accurate and complete.

The undersigned certifies that hefshe:

«  Hasnot altered the content of the questions in the questionnaire in any manner;

«  Has read and understands all of the items contained in the questionnaire and any pages attached by the
submitting vendor;

»  Has supplied full and complete responses to each item therein to the best of his/her knowledge,
information ad belief;
1s knowledgeable about the submitting vendor’s busincss and operations;
Understands that Albany County will rely on the information supplicd in the questionnaire when entering
into & contract with the vendor;

I5 under duty to notify the Albany County Purchasing Division of any material changes to the vendor’s

Tesponses,

Name of Business Coretactics, Inc. Signature of Owner Qﬁv——

Address 1585 Route 146 Printed Name of Signatory
City, State, Zip Rexford, NY 12148 Title President/CEO

L b: byl
day of m?é‘
Mary Lou Doney Printed y
Notary Pumlc. State of Nev' Yark }
No, 01bupes2188

Qualifion in Rensselasr Comtvaﬁ Signature _J

Commission Expires May 20,
/2 ’ 1t lzz_

Date
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Of the New York State
General Municipal Law

A. By submission of this bid/proposal, each bl
behalf of any bidder/proposer certifies, and In the case of a
certifies as to Its own organization, under penaity of perjury, that to the best of
knowiedge and belief that each bidder Is not on the Ist created pursuant to
(b) of subdivision 3 of Section 165-a of the New York State Finance Law.

. The polltical subdivision makes a determination that the goods or services
necessary for the poltical subdivision to perform Rs functions and
an exsmption, the pollitical subdivision would be unable to
services for which the confract Is offered. Such determination shall be made

writing and shall be a public document.

L

President/CEO
Title
Coretactics, Inc.

12/19/22

Date

26



RE
© TACTICS.

Healthcare Consulting

ACORD.

Albany County - RFP #2022-146

Attachment E

Client#: 1672252

CERTIFICATE OF LIABILITY INSURANCE

CORETINC
12/19/22

BELOW. THIS CERTIFICATE OF INSURANCE

1
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, mwm)mm-mlmmmowum
f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain an A on

P q

this certificate does not confer any rights to the certificate holder in lieu of such ondontmon(n).
TG Peggy Foots
USI Ingurance Services LLC B845-285-3619 ]"""E" ey 610-537-2231
333 Glen Street, Suite 302 inonses PE@Qy-foote@usi.com
Glens Falls, NY 12801 - o
A:S C of 12572
INSURED
Coretactics Inc m,,.,.,.::
50 Northem Tpke o
Johnzonville, NY 120804-3307 -
INSURER E
INSURER F
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY

THIS 1S TO CERTIFY THAT THE POUICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLCY PERIOD
ENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[P TYPE OF INSURANCE | POLICY NUMBER [ BT [ O Laee
A | X[ COMMERCIAL GENERAL LABILTY 52230601 j0a/06/2022|00/08/2029 Excm cocimrecs__[+1,000,000
| ctames wae E occLR PRSI s 2500000 |

MED EXP (Arry ore person) 315,000
PERSONAL & ADV NoURY | £1,000,000
GENL AGGREGATE LIMIT APPLES PER GENERAL AGGREQATE +3.000.000
P —
X| rovicy D.né?'r D e PROOUCTS - coMPoP Aca | 3,000,000
OTHER s
AUTOMOBILE LIABILITY | (Ea arvctert) Py
ANY AUTO BODLY INURY (Per parscer) | $
- m«u AJTOS BODILY INNURY (Per scxidert) | §
NON-OWNED
- i Y AITOR ONLY 1Py gcierd) $
s
UNBRSLLA LUS occuR EACH OCCURRENCE s
EXCESS LB CLAIME-MADE ABOREGATE $
oceo | [ mevemons s
AND EMPLOYERS' LIABILITY Yin ATUTE ER
ANY PROPRIE TORP ARTNEREX ECUTI EACH ACCIDENT
OFFICERMEMEER EXCLUDED? NIA £ L3
(Mandmory i NH) £ DISEASE . EA EMPLOVEE]
r Gumecribe Under
TION OF OPERATIONS bakow EL DISEASE - POLICY LIMIT |c

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be sftached f more space is required)

Albany, NY 12207

1

Proposal Number:
RFP 2022-146
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Albany County THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELVERED IN
112 State Street ACCORDANCE WITH THE POLICY

2. Gy

ACORD 25 (2016/03) 1 0of1
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