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SECTION I 
 
 
 

County of Albany 
 

Request for Proposals 
Albany County Nursing Home 

 
RFP #2022-146 

Nurse Consulting Services 
 
 

Submitted by: 
 

Coretactics, Inc. 
1585 Route 146 

Rexford, NY 12148 
Phone: 518-280-1343 

 
 
 
 

Contact: 
Amy Lee, RN, BSN, MSN, CRRN, QCP 

President/CEO 
 

 
 

Date Submitted:  December 19, 2022 
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SECTION II: 

Qualification/Experience 
 
 

 
 
3.1 Provide the name, a brief history and description of your firm. 
 
Headquartered in Rexford, New York, Coretactics™, Inc. is a privately owned 
consulting company established in 2014. With an overall goal of improving quality 
outcomes and regulatory compliance, our consulting services focus on developing 
effective management teams, policy & procedures, quality improvement processes and 
staff training/clinical competency programs. 
 
In addition, we offer a number of focused services and training programs allowing 
skilled nursing and assisted living facilities to achieve internal strategic goals and reach 
their desired level of quality excellence:  
 

Process Analysis & Systems Development 
• Policy & Procedure 
• Quality Assurance Performance Improvement (QAPI) 
• Continuous Survey Readiness Systems 
• Risk Management 
• Survey Plans of Correction 
• CMS Quality Measures / CMS Five Star Rating 
• Survey Readiness Audits 
• MDS 3.0 & Quality Measure 
• AHCA National Quality Award (For details, visit 

www.ahcancal.org.) 
 
Training 
• Reducing Re-hospitalizations 
• Antipsychotic Medication Reduction 
• MDS 3.0/CAAs/Care Planning 
• Root Cause Analysis (RCA) 
• Dementia Care & Management 
• Falls Prevention 
• Incidents & Accidents 
• Wound Care – Pressure Ulcer Management 
• Restraint Reduction / Alarm Reduction 
• End-of-Life Care and Advanced Care Planning 
• Leadership/Management Skills 

 
Please visit www.core-tactics for more detail on service offerings. 
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3.2 Identify your firm’s professional staff members who will be involved in the 
County engagement and the experience each possess and the location of the 
office from which each work. 
 
 
 
Professional staff member who will be 
involved in engagement: 
 

 
Amy E. Lee, RN, BSN MSN, CRRN, QCP 
President/CEO  
Coretactics, Inc. 
 

 
Primary office location: 
 

 
1585 Route 146 
Rexford, NY 12148 
 

 
Main office telephone number: 

 
Office: 518-280-1343 
Cell:    518-361-0233 
 

 
Experience 
 
Amy Lee is an experienced Registered Nurse with a Master’s in Nursing and a 
Certification in Nursing Rehabilitation. She brings her decades of experience in acute 
and long-term care together in a holistic approach to health care management. Her 
clinical experience includes an extensive acute and long-term care background with a 
specialty in orthopedics, clinically complex geriatrics, long-term & sub-acute care, 
traumatic brain injury and rehabilitative services.  
 
She is the founder and President/CEO of Coretactics Healthcare Consulting providing 
leadership and vision for clinical development, building effective management teams, 
policy and process development, regulatory compliance and quality improvement.  She 
has established a best practice approach utilizing up-to-date clinical practice, complex 
continuous quality improvement tracking systems and is a Senior Examiner Team 
Leader for the National AHCA Quality Award Program.  
 
She promotes the development of innovative practices in falls management, wound 
care, antipsychotic medication reduction and reduction of re-hospitalizations just to 
name a few.  Her experience with MDS utilization as it relates to coding accuracy, 
Quality Measures and PPS & Case Mix reimbursement allows her to provide guidance 
in individualized care planning, regulatory compliance and RUG utilization.  
 
Amy’s expertise has made her a sought-after national speaker and trainer by a number 
of well-respected local and national associations including AHCA, NYSHFA, RIHCA, 
VTHCA, NHHCA, MHCA, VTHCA and many other state and local professional 
associations and ownership groups. Her topics range from reducing re-hospitalizations, 
QAPI, VBP, QRP, CMS Five Star, medication reconciliation, nursing leadership, 
approaches to quality improvement, infection control program development and 
innovative approaches to person-centered care and dementia care. 



Albany	County	-	RFP	#2022-146	

	 8	

 
 

RESUME 
 

Amy E. Lee, RN, BSN, MSN, CRRN 
50 Northern Turnpike 

Johnsonville, New York 12094 
(518) 753-0341 

 
 
Work Experience: 
 
2014-Present Coretactics Healthcare Consulting, Inc., Johnsonville, NY 
 
  CEO, President 

Healthcare consulting services for Skilled Nursing and Assisted 
Living Facilities with a primary focus on improving quality and 
reimbursement outcomes. 

 
2003-2014 Capital Living & Rehabilitation Centres, Schenectady, NY 
 
  Director of Quality Initiatives and Clinical Development 

Member of the Senior Management team providing clinical and 
operational oversight to eight LTC/sub-acute facilities.  
Responsible for continued growth of clinical & rehabilitation 
services, compliance, performance improvement and 
policy/program development. 

 
2000–2003 McClellan Health System, Cambridge, NY 

 
Executive Director of Patient Care Services/CNO, 2001-2003  

Senior Manager for Emergency Room, Acute Care, Skilled 
Nursing Facility, Infection Control, Quality Management, 
Cardiopulmonary, Physical/Speech/Occupational Therapy, 
Pharmacy, Cardiac Rehabilitation, Dietary, Nutritional Services, 
Case Management and Nursing services.   
 

Director	of	Nursing,	2000-2001	
Management of nursing and interdisciplinary communication for 
40 bed SNF/Sub-acute Unit; development and implementation of 
policy and procedures; development of nursing career ladder and 
continuing education program.  Successfully decreased NYS DOH 
survey deficiencies from thirteen to two.    
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1993–2000 Highgate Manor, Troy, New York 
  

Program Director, 1998-2000 
Management of interdisciplinary team; budgetary and staffing 
responsibilities for all departments supervised; program 
development; policies and procedures; quality improvement; 
regulatory compliance for NYS/JCAHO; development and 
execution of marketing plan. 

 
Clinical	Evaluator,	1996-1998	

On-site clinical evaluations; hospital and physician marketing for a 
40 bed subacute unit, 30 bed pediatric subacute/TBI unit, 20 bed 
young adult TBI unit and 80 bed long term care unit.   
 

Staff	Nurse,	Nursing	Supervisor,	Nurse	Manager,	1993-1996	
Per diem Staff Nurse/Nurse Manager and full-time weekend 
Nursing Supervisor of a 40 bed subacute/80 bed skilled nursing 
facility. 
 

1993-1996 St. Mary’s Hospital, Troy, New York 
 

Staff Nurse –Oncology, Pediatric, Diabetic, and Progressive Care Units. 
Charge Nurse – Acute care orthopedic/medical surgical unit. 

 
1992-1993 Albany Medical Center Hospital/Albany Family Practice Group, Albany, 

New York 
 

Assistant Head Nurse – Management of resident medical physicians, 
 Nurse Practitioners, Certified Nursing Assistants, and clerical staff.  
 Assist 15+ physicians for outpatient procedures and routine office 
 visits/procedures. 

    
1991-1992 Samaritan Hospital, Troy, New York 
 

Staff Nurse – 40 bed Orthopedic/Medical Surgical Unit 
 
Education: 
 
Samaritan Hospital School of Nursing 1991- Associates Degree in Nursing 
2215 Burdett Avenue     
Troy, New York 12180    
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Saint Joseph’s College of Maine  2009 -  Bachelor of Science in Nursing 
278 Whites Bridge Road    2012 -  Master of Science in Nursing 
Standish, ME  04084-5263    (specialization in Nursing   
       Administration) 
 
 
Organizations and Certifications: 
 
• American Health Care Association (AHCA) Senior Examiner, Team Leader – 

National Quality Award Program (2010 – ongoing) 
• Certified Rehabilitation Registered Nurse (CRRN). 
• A member of the Association of Rehabilitation Nurses (ARN). 
• NYS PRI Certification. 
• MDS 3.0 Certified. 
• Oasis Program – Master Trainer (Person centered approach to dementia care) 
• QAPI Certified Professional (QCP) 
• A member of the American Assoc. of Post-Acute Care Nursing (AAPACN) 
• Assoc. Member of: New York State Health Facilities Assoc. (NYSHFA); Maine 

Healthcare Assoc (MHCA); Massachusetts Senior Care Assoc; New Hampshire 
Healthcare Assoc (NHHCA); Health Care Assoc. of New Jersey (HCANJ) 

• Assoc. Member of American College of Health Care Administrators (ACHCA) 
• Board of Directors, Albany Med Health System 
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SECTION III: References 
 
 
 
3.3 Name and title of person(s) authorized to bind the Proposer, together with the 
main office address, and telephone number. 
 
 
Professional staff member who will be 
involved in engagement: 
 

 
Amy E. Lee, RN, BSN MSN, CRRN 
President/CEO  
Coretactics, Inc. 
 

 
Primary office location: 
 

 
1585 Route 146 
Rexford, NY 12148 
 

 
Main office telephone number: 

 
Office: 518-280-1343 
Cell:    518-361-0233 
 

 
 
 
3.4 Detail your firm’s experience with projects that involved the quality 
improvement in the overall organization and management of a nursing 
department. 
 
Coretactics provides healthcare consulting services built upon their mission statement: 
 

“Coretactics™ is a quality-driven consulting service that implements proven 
systems and processes into daily operations to achieve positive outcomes in 
resident care, regulatory compliance, and the financial well-being of health care 
organizations. Through the proper integration of evidence-based tools, 
education, and side-by-side training into existing client approaches, it is our 
mission to bring organizations to a new level of excellence.” 

 
Involvement with local NYS and National organizations such as NYSHFA, RIHCA, 
VTHCA, AHCA, HCANJ, MHCA, NHHCA, Mass. Sr. Care Assoc, AAPACN and ARN, in 
addition to participating in the AHCA National Quality Award program over the past 
eleven years, is an attestation to our commitment and high level of expertise in quality 
improvement.  
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Our client approach has proven effective in stand-alone and multi-facility organizations. 
Using a tiered approach, beginning with an initial analysis of an organization’s 
leadership team abilities, their understanding of quality improvement/performance 
improvement (QAPI) and their current systems/processes, our firm creates a gap  
analysis and structured work plans for improvement in targeted areas. Project 
outcomes are duly driven to not only improve quality outcomes and processes but to 
also create a structure that sustains these improvements. We work side-by-side with 
our clients in a train-the-trainer approach throughout and have proven positive results in 
client’s CMS Five Star Rating, CMS Annual Surveys, CASPER Quality Measures, NYS 
Nursing Home Quality Initiative and National Quality Award recognition just to mention a 
few. 
 

Testimonial... 
 
“I have had the pleasure of knowing Amy Lee for over 12 years and she is an 
outstanding person to work with. Her intelligence, solid clinical skills and “can 
do” upbeat personality inspires staff to perform at levels they never envisioned. 
 
Amy is a person who has the ability to turn any difficult challenge, in a short 
period of time, into a positive outcome. Her approach is a strong emphasis on 
quality, how to achieve it and most importantly maintain it with sound systems 
of monitoring. She is respected by everyone and has the ability to teach at any 
level. She would be a great asset to engage in any organization with her 
problem solving abilities and quality programs." 
 
Multi-facility Owner and CEO, NY 
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3.5 Provide at least two (2) references from similar projects including name, 
addresses and telephone numbers. 
 
 

Stephen Hanse, Esq. 
President & CEO 

New York State Health Facilities Association 
333 Elk Street, Suite 300 

Albany, NY 12207 
518-462-4800 x11 

shanse@nyshfa-nyscal.org 
 
 

Jackie Pappalardi, RN, MS 
Executive Director, Foundation for Quality Care 

New York State Health Facilities Association 
333 Elk Street, Suite 300 

Albany, NY 12207 
518-462-4800 x20 

jpappalardi@nyshfa-nyscal.org 
 

 
Sheila McGarvey, Director - Division of Nursing Homes and Surveillance 

875 Central Avenue 
Albany, NY 12206 

518-408-1267 
SheilaMcGarvey@health.ny.gov 
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3.6 Provide any additional information that would distinguish your firm in 
its service to Albany County. 
 
Amy Lee, President/CEO of Coretactics, is an active participant on the Board of 
Directors for the Albany Med Health System. 
 
3.7 Proposer shall include a completed “Vendor Responsibility 
Questionnaire” (Attachment “C”) with the Proposal. 
 
See page 19 
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SECTION IV: Plan Implementation 
 
 
Scope of Services: 
 
Albany County Nursing Home’s objectives are: 
 

1. Focus on continuous quality improvement and enhancement of publicly 
reported outcomes, both Federal and NYS. 

2. Develop processes and programs to ensure ongoing regulatory compliance with 
CMS Requirements of Participation. 

3. Continue the quality improvement journey through the AHCA/NCAL Quality 
Award Program and/or JCAHO Accreditation. 

4. Continue to strengthen workforce development initiatives with a focus on 
nursing leadership skills, clinical competency and workforce retention. 

5. Continued process improvement through evidence-based practices. 
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Coretactics, Inc. 
Consulting Recommendations 

 
 
Recommendation: 
 
4.1 Scope of Services - General 
 
Coretactics will assess and identify opportunities to enhance publicly reported quality 
outcomes, work collaboratively with leadership and staff development to address 
workforce development and retention efforts, develop processes to ensure compliance 
with Federal and NYS regulatory changes and provide guidance in the development of 
the AHCA/NCAL Quality Award – Gold Application and/or JCAHO Accreditation.  
 
4.2 Scope of regulatory compliance 
 

• Design a facility specific Continuous Survey Readiness system utilizing the 
Critical Element Pathways developed by Center for Medicare and Medicaid 
Services (CMS) and utilized by the NYS Survey Team, historical survey 
deficiencies and current high-risk/common deficiency areas in NYS. 

• Work collaboratively with the DON/designee to implement this survey readiness 
process and integrate it into the facilities current Quality Assurance process. 

• Work collaboratively with facility leadership to develop and implement 
processes to ensure regulatory compliance. 

 
4.3 Scope of quality improvement 
 

• Assess and conduct a gap analysis of current data collection methods in an 
effort to assist the leadership team to have efficient ongoing monitoring systems 
for key outcomes. 

• Assess and identify opportunities for improvement in all Federal and State 
quality outcomes including: VBP, QRP, NYS NHQI, CMS 5 Star and CASPER 
Reports). 

• Provide staff education to improve Federal and State quality outcomes and work 
collaboratively with leadership staff to implement processes to sustain 
improvements. 

• Educate leadership staff on the intent and criteria for the AHCA Silver Quality 
Award and/or JCAHO. 

 
4.4 Scope of workforce development 
 

• Initial and ongoing meetings throughout project with the Director of Nursing & 
key nursing/medical leadership (Assistant Director of Nursing, RN Supervisors, 
RN Managers, In-service Educator, Infection Control Nurse, Medical Director & 
QAPI Coordinator) to identify opportunities for workforce development. 
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• Work collaboratively with the DNS, ADON, QAPI Coordinator to provide ongoing 

education and guidance to ensure all internal investigations are investigated 
thoroughly, root cause analysis is conducted, corrective actions are identified & 
implemented to rule out abuse, neglect, mistreatment and exploitation. 

• Conduct an ongoing review of organizational policies to identify areas for 
enhancement based on evidence based clinical processes & regulatory 
requirements 

• Work with the Staff Development Coordinator to identify priority staff training 
topics and competency needs that will enhance to overall quality of resident 
care 

• Assess current knowledge base and develop a workplan for the Infection 
Preventionist that will ensure regulatory compliance with recent regulatory 
updates for infection prevention /control and antibiotic stewardship 

• Work collaboratively with the Executive Director and Director of Nursing to 
provide routine education to the ADON an RN Supervisors in an effort to 
enhance management skills and improve quality of care. 

 
 
Subsequently, Coretactics will provide GAP analysis and feedback to the Administrator 
and Nursing Administrative staff that includes: 
 

• Propose recommendations for policy revision/removal, based on GAP analysis 
• Develop competencies based on facility policy that correlate with identified 

opportunities 
• Provide education and a proposed process based on QAPI Process assessment 
• Propose tools for QAPI data collection and educate staff on proper utilization to 

enhance performance in key clinical areas 
• Develop clinical competencies based on current/revised policies and 

procedures 
• Propose process for Continuous Survey Readiness to promote regulatory 

compliance 
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SECTION V: Cost Proposal 

 
 

Project Investment 
 
 
 

Plan completion over 12 month project -- $150,000** 
 
 

**Project investment includes travel and all out-of-pocket expenses. 
**Twelve (12) monthly payments of $12,500.00 will be billed at the end of each month 
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SECTION VI: Mandatory 

Documentation 
 
 
 
 
Attachment A………………………………………Non-Collusive Bidding Certificate 
 
Attachment B………………………………………….Acknowledgment by Proposer 
 
Attachment C…........................................….Vendor Responsibility Questionnaire 
 
Attachment D……………………………….Iranian Energy Divestment Certification 
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