DANIEL P. McCoy ' COUNTY OF ALBANY SHAWN A, THELEN

CoUunTy EXecusIve COMMISSIONER
: DEPARTMENT OF MANAGEMENT AND BUDGET .
112 STATE STREET, ROOM 1200 M. DAVID REILLY
ALBANY, NEw YORK 12207 . DEPUTY COMMISSIONER

PHONE: (518) 447-5525 FAx: (518) 447-5589
www,albanycounty.com

February 26, 2020

Hon, Andrew Joyce, Chairman
Albany County Legislature,
[12 State St., Rm 710
Albany, NY 1227

Dear Chairman Joyce:

The Capital Committee convened on February 25, 2020. The members of the board listened to-and

voted for approval of the amendment of two projects within the 2020 — 2024 Capital Plan. Attached
are the summary changes to those projects. If you have y questions or comments, please feel free to
contact my office. - -

Respectfully Yours,

~ Shawn A. Thelen

ce: Capital Projects Committee Members
Majority Counsel, Rm. 700, 112 State Street
Minority Counsel, Rm. 1360, 112 State Street
Hon. Dennis Feeney, Legislative Majority Leader
Hon. Frank Mauriello, Legislative Minority Leader
Hon. Wanda Willingham, Chairperson, Audit & Finance Comm.
Angelo Gaudio, Director of Water Purification Department
Facilities Committee



QOriginal Project

DGS - Amendlﬁent

Parking Facility Repairs & Maintenance

The purpose of this project is to address the ongoing needed parking facility repairs and preservation fupkeep to County owned
garages & facilities. We are proposing this pian to address the overall concern over the needed maintenance, The projecthasa

projected completion date of 2022,

New Project: 1| Existing Projects: | Amended Projects:
Project Financing (in millions of dollars) . o
Year Pre 2019 2018 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 1.500 0.500 0.500 2,500
Total County Cost - - 1.500 0.500 0.500 2.500]

Management & Budget Recommendation:

Amended Project

Parking Facility Upgrades & Renovation

Amendment: The purpose of this project is to address the ongoing needed parking facility upgrades and renovation to County
owned garages & facllities, We are proposing this plan to address the overali concern over the needed upgrades, The project has a

projected completion date of 2022,

Project amended for 2020-2024 - updating Janguage to clarify focus of project.

New Project: ] Existing Projects: | Amended Projects: 1
Project Financing {in millions of dollars)
Year ' Pre 2018 2019 2020 2021, 2022 2023 2024 Total
County Debt {Bonds & BANS} : - 1,500 0,500 0.500 : 2,500
Total County Cost - - 1,500 0.500 0.500 2.500]

[Management & Budget Recommendation:




WPD - Amendment

Anaerobic Digestion of Bio-solids / Regional Organics to Energy Facility

Design, construct and operate an anaerobic digester to energy facility at the North Plant to replace existing ultimate disposal method
of sewage sludge. The facility will also be a regional source separated organic (SSO) facility, This project will replace aging equipment,
generate electricity and provide a regional disposal location for $50's to remove organic waste from landfills, This project would be a
major "green" initlative and beneficially use renewable energy resources. This project will be located at the North Plant, with related
improvernents at the South Plant.

Existing Projects: . 1 |

New Project: . | Amendad Projects:

Project amended for 2019-2023 - updating funding sources and total cost of project,

Project Financing (in millions of dollars)

Total

Year Pre 2019 2019 2020 202y 2022 2023 2024
County Debt {Bonds & BANS) - 1.839]- 11.000 11.000 | D - 23.833
Appropriations 0.161 . 0.250 0.411
Saratoga County, NY - . (2.000) (11125 {11.125) " {24.250)
State Relmbursement -
Federal Reimbursement -
Other 2.000. 131,125 11125 24,250
_ JFund Balance ! {0.250) {0.250)
Total County Cost 0.161 1.839 11.000 11.250 - - - 24.250

Management & Budget Recommendation;

Anaerobic Digestion of Blo-solids / Regional Organics to Energy Facility { Regional Anaerobic Digester Proj.)

To design, construct and operate a regional anaerobic diges’ter to energy facllity at the North Plant, with related improvements at the
South plant, to replace existing ultimate disposal method of- -sewage sludge at both North and South plants. The facility will also be a
regional source separated ofganic {SSO) fac:l]lty with shared construction, operation and maintenance costs with the Saratoga County
Sewer District. This project will replace aging equipment and provide a regional disposal location for SSO’s to remove organic waste
from landfills. This project would be a major “green” initiative and beneficially use renewable energy resources. This project in 2018 is
amended to consider consolidation of solids handling operations of both the North, South plants and Saratoga Wastewater treatment
plant (WWTP) biosolids and locating it at the North plant providing the greatest econoric benefit for the rate payers.

- Amended Projects: 1

New Project:

| - Existing Projects: |

Pro_ler:t amended for 2020-2024 - updating funding sources and total cost of project.

Project Financing [in millions of dollars)

2019

2022

Year Pre 2019 2020 2021 2023 2024 Total
County Debt (Bonds & BANS) 1.050 12.975 12.975 27.000
Appropriations 1.000 _ 1.000
Saratoga County, NY (1.000) {1.050} (12.975) (12.875) {28.000)
State Reimbursement -
Federal Reimbursement _ -
Other 1.000 1.050 12.975 12.975 28.000
Fund Balance -
Total County Cost - - 1.000 1.050 12.875 12,975 - 28,000




SHAWN A, THELEN |
CoMatistIONER

DanIiEL P, McCoy
COUNTY EXECUTIVE

- COUNTY OF ALBANY | M, DAVID REHLLY
DEPARTMENT OF MANAGEMENT AND BUDGET PEPLS Y LOMMIEOA R
112 STATE STREET, SUITE 1210
ALBANY, NEW YORrK 12207
OrpICE: (518} 447-5525
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February 20th, 2020

Hon. Andrew Joyce, Chairman
Albany County Legislature

112 State 8t., Rm 710 -
Albany, NY 12207

Dear Chairman Joyce:

The Capital Committee is to convene on February 25", 2020 to hear the request to amend the 2020-
2024 Capital Plan from two depariments. The Water Purification District is requesting to modify their entry to
reflect current propased changes to the project. The Department of General Services s requesting to modify the
verbiage with one project to properly reflect the projects scope. Subsequent to the meeting, the.recommendation
of the Capital Committee will be forwarded to the Legislature. Any additional questions or comments, please fegl
free to contact my office. .

cc:

Hon. Dennis A. Feeney, l.egislative Majority Leader

Hon. Frank Mauriello, Legislative Minority Leader

Hon, Wanda Willingham., Chairman, Audit and Finance Committee
David Latina, Commissioner of General Services

Lisa Ramundo, Commissioner of Public Works

Angelo Gaudio, Director of Water Purification District

Majority Counsel, Roorm 700, 112 State Street

Minority Counsel, Room 1360, 112 State Street



REQUEST FOR LEGISLATIVE ACTION

Description (e.g., Contract Authorization for Information Services):
Witle : :
Request to Amend the 2020-2024 Capital Plan

ody

Date: _ - 2/20/2020

Submitted By: Shawn Thelen

Depariment: ' Management and Budget

Title: : : Commissioner

Phone: 518-447-5525

Department Rep.

Attending Meeting: Click or tap here to enter text.

Purpose of Request:

[ Adopting of Local Law
[0 Amendment of Prior Legislation
& Approval/Adoption of Plan/Procedure

O Bond Approval
{1 Budget Amendment

[0 Contract Authorization

[J Countywide Services

[ Environmental Impact/SEQR
O Home Rule Request

(1 Property Conveyance

[3 Other: (state if not listed) Click or tap here to enter text.

CONCERNING BUDGET AMENDMENTS

increasel/decrease category (choose all that apply):
0 Contractual . -

0O Equipment

O Fringe

O Personnel

O Personne! Non-individual

O Revenue

Increase Accoﬁntﬂ.ine No.: Click or tap here to enter text.
Source of Funds: : Click or tap here to enter text.
Title Change: Click or tap here to enter text.



| CONCERNING CONTRACT AUTHORIZATIONS

Type of Contract:

[1 Change Order/Contract Amendment

O Purchase (Equipment/Supplies)
[} Lease (Equipment/Supplies)

] Requirements.

01 Professional Services

O Education/Training

1 Grant
Choose an item.

Submission Date Deadline Click or tap to enter a date.

[J Settiement of a Claim
[J Release of Liability
0 Other: (state if not listed)

Contract Terms/Conditions:

Party (Name/address).
Click or tap here to enter text.

Additional Parties (Names/addresses):

Click or tap here to enter text.

Amount/Raise Schedule/Fee:
Scope of Services:

Bond Res. No.:
Date of Adoption:

Click or tap here to enter text.

Click or tap here to enter text.
Click or'tap here to enter text.

Click or tap here to enter text.
Click or tap here to enter text.

CONCERNING ALL REQUESTS

Mandated Program/Service:
If Mandated Cite Authority.

is there a Fiscal Impact:
Anticipated in Current Budget:

County Budget Accounts:
Revenue Account and Line:
Revenue Amount:

Appropriation Account and Line:
Appropriation Amount:

Yes [ No X
Click or tap here to enter text.

Yes B No [J
Yes X No O

Click or tap here to enter text.
Click or tap here to enter text.

Click or tap hete to enter text.
Click or tap here to enter text.



Source of Funding — (Percentages)

Federal: Click or tap here to enter text.
State: - Click or tap here to enter text.
County: Ciick or tap here to enter text.
Local Click or tap here to enter text.
Term C ‘
Term: (Start and end date) Click or tap here to enter text,
Length of Contract: Click or tap here to enter text.
- |mpact on Pending Litigation . Yes O'No 0
If yes, explain: Click or tap here to enter text.
Previous requests for ldentical or Similar Actiorn: |
Resolution/Law Number, Reso 337 of 2019
Date of Adoption: 8/12/2015

Justification: (state briefly why legislative action is requested) _

The Water Purification District is requesting to modify their entry to reflect current proposed
changes to the project. The Department of General Services is requesting to modify the verbiage
with one project to properly reflect the projects scope. Subsequent to the meeting, the
recommendation of the Capital Committee will be forwarded to the Legislature.
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CAPITAL PROJECTS COMMITTEE MEETING

Tuesday February 23th. 2020, 4:00pm
Room 94}

Meeting Organizer:  Shawn Thelen
Purpose: To discuss the amending of the 2020 -2024 Capital Program.

Attendees: Capital Projects Commistee, Director ol Qperations Penn, Departments Presenting
Capital Plan Amendments and Facilities Assessment Committee

Agenda

o Welcome / Intraduction

>

% Capital Plan Amendment Timeline

% Presentations
o Projects Requesting to be Amended
»  Anaerobic Digestion of Bie-solids
»  Parking Facilitics Repairs & Maintenance

L)

< Summary



Original Project. .

DGS - Amendment

Parking Facility Repairs & Maintenance

The purpose of this project is to address the ongoing needed parking facllity repairs and preservatson /upkeep to County owned
garages & facilities, We are proposing this plan to address the overall concern over the needed maintenarice. The project has &

projected completion date of 2022.

New Project: 1| Existing Projects: | Amended Projects:
Project Financing {in millions of dollars) .
Year = Pre 2018 2019 . 2020 . 207 2022 - 2023 2024 Total
County Debt {Bongs & BANS) 1,500 0.500 0,500 2.500f
Total County Cost - - 1,500 0.500 0.500 . 2.500)

Amended Project

Management & Budget Recommendation‘ .

Parkihg Facility Upgrades & Preservation

Amendment: The purpose of this project Is to address the ongoing neaded parking facility upgrades and presewatton to County
owned garages & facilities. We are propasing this plan to address the overall concern over the needed maintenantce, The project

has a projected completion date of 2022,

New Project: ] Existing Projects: . . | . Amended Projects: 1
Project Fmancing (in mnl]lons of dollars) . o :
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total )
County Debt (Bonds & BANS) 1.500 0.500 0.500 2.500
Total County Cost - 1,500 0,500 0.500 2.500

Management & Budget Recommendation;




Criginal Project

WPD - Amendment

Anaeroblc Digestion of Bio-solids / Regional Organics to Energy Facility

Design, construct and operate an anaerob
of sewage sludge. The facility will also be a regional
equipment, generate electricity and provide & region
would be a major "green” initiative and beneficial
with related improvements at the South Piant.

ly use renewable energy resources. This project will be located at the N

ic digester to energy facility at the North Plant to replace existing uitimate disposal method
source saparated organic (550) facility, This project will repiace aging
al disposal location for 530's to remove organic waste from landfills. This project

orth Plant,

New Project:

Existing Projects:

1

Amended Projects:

Project amended for 2019-2023 - updating funding sources and total cost of project.

Project Financing {kn millions of dollars)

Year . Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) . 1.839 11.000 11.000 -} 23,838
Appropriations 0.161 - - _ 0.250 0.411
Saratoga County, NY {2.0000 (11125 (11.125) (24.250)
Stata Reimbursement -
Federal Reimbursement

Other 2.000 11,125 11.125 24,250
jFund Balance {0.250)% (0.250}
Tatal County Cost 0.161 1.838 | 11000 11.250 - 24.250
Management & Budget Recommendation:

Amended Project

Anaerohic Digestion of Bio-solids / Regional Organics to Energy Facility

Amendment: To design, construct and operate a regional anaerobic digeste

ultimate disposal method of sewage sludge at both North and South'plants.

r to energy facility al the North Plant to-replace existing
The facility will also be a regional source separated

organic (S50} facility with shared construction, operation and maintenance costs with the Saratoga County Sewer District, This
project will replace aging equipment, generate electricity and provide a regional disposal location for SSO’s to remove organic waste .
$rom landfills. This project would be a major “green” initiative and beneficially use renewsble enargy resources. This could aiso be a
nublic / private partnership Facility. This project in 2018 is amended to consider consolidation of solids handling operations of both
the North, South plants and Saratoga WWTP biosolids and |ocating it at the North plant providing the greatest gconomic benefit for

the rate payers.

New Project: I Existing Projects: | . Amended Projects: - 1
Project amended for 2019-2023 - updating funding sources and total cost of project. .
 fProject Financing (in millions of dollars) "

Year

Pre 2019

2018

2020

- 2021

2022

2023

2024

Total

1.040

11,105

11,105

23.250

|County Debt (Bonds & BANS)
Appropriations :

0.680

0.320

1.060

Saratoga County, NY

State Reimbursement

‘IFederal Reimbursement

Other

Fund Balance

‘Total County Cost

0.680

1.360

11.105

11.105




'ALBANY COUNTY
~2020—2024
Capital Projects Plan

~ Capital Projects Committee:

Chairman of the Legislature;

Chairpersan of the Audit and Finance Committee;

Ranking minority.member of the Audit and Finance Commitiee;
- Albany County Comptroller;

Commissionér of Management and Budget;

Comrhissioner of Public Works;

Commissioner of General Services.




AFUND - Civic Center

| Upper Leve| Seating Replacement .

The chairs in the upper level are 25 years old, The lower level seating was replaced in 2010.  This plan was originally
spread over two years utilizing Facility Fees. Combining the projects Into the same year we would realize an '
approximate savings of $100,000, Given lead time of the chairs, installation of chairs will begin spring of 2018, purchase
of chairs witl be in 2013 '

_ New Project: I Existing Projects: 1| Amanded Projects:

Project Financirig {in millions of dollars)

Year Pre 2018 2019 | 2020 20231 2022 2023 2024 Total
County Debt (Bonds & BANS} 2,623 0,752 . ' 3.37%
Total County Cost 2.623 - 0.752 - - - T 3.375

|Management & Budget Recommendationt

Food Concession Upgrade

The concessian stands In the building have not been renovated in 11 years. New equipment and stand lay-outs wouid
allow for higher quality service and a projected revenue increase due to more efficlent ppera-tion. Work include
mechanical upgrades to the two Beer Draft Coolers and new cosmetic and equipment design for the concourse

concession stahds, The design has been out to bid, The amount was amended to include epoxy fioor finishing in the

kitehen and stands for a cleaner safe work environment. .

: New Project: . - Existing Projects: -3 ] Amended Projects:
Project Financing (in millions of dallars) o C
Yeur Pre 2019] 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) L709 | | . R ' ' 1.708
Total County Cost - 1.708 - - - - ' - 1.709

Management & Budget Recommaendation:

Exterior and Concourse Upgrades

This project includes the renovation & re-facing the walls of the concourse. The concourse has been palnted numerous
times over the last 25 years. An Epoxy coating would give a new clean logk and eliminate the spiit block look that exists
now. There are many areas of the building that will not be affected by the enclosure of the front atrium. These areas
will need to be renovated so they ook new with the rest of the building. This work includes repairs of exterior stairs
and ceilings, painted and the replace of many hollow framed metal doors and windows, :

New Project: |  Existing Projects: 1 Amended Projects:

Project Financing {in millions of dollars)

Yaar - Pre 2019 2019 2020 2021 2022 2023 2024 Tota!
County Debt {Bonds & BANS) 1.670 1670
Total County Cost 1.670 - - - - - . 1.670

Management & Budget Recommendatjon:

LED Expansion

Install New LED Fascia to run all the way around the bowl. Move the back lit signs up. The fascia Hghts will increase the
effects of the arena in the bowl and increased square footage could help increase revenues from these signs. Existing
LED fights would relocate to the concourse for increased revenue. Back lit signs have been proven and long standing
source of revenue and should be relocated and not replaced. Scoreboard modification would be replacing power

- Isupplies that are failing and cleaning, : ’

MNew Project: I Existing Projects: I Amended Projects: 1

Amended for 2020-2024 - to increase funding requirements.

Project Financing (in millions of dotlars)

Year Pre 2019 2018 2020 2021 -2022 2023 2024 Total
County Debt {Bonds & BANS) 1.375 1.500 2.875
. [Total County Cost 1.375 - 1.500 . - . - 2,875

Management & Sudget Recommendation:

Albany County | 2020-2014 Gapltal Plan

r



Garage Elevators and General Repairs

Elevators in the TUC garage have been repaired numerous times due to water infiltration, Service company has
lindicated the parts needed for repair are obsolete: Stairwell pans are rusting out on several stafr cases. Varlous other
repairs stich as caulkmg is needed to divert water'to drains and protect mechanical and electr;cal equipment as well a5
further detarloration,

New Project: | Existing Projects; 1} - Amended Projects:
Praject Financing {in mllhons of doilars} S _ e . -
Year ' Pre2018] 2019 2020 | 2021 2022 2023 2024 _ Total
County Debt {Bonds 8 BAMS) - 0,750 4375 . N 5,125
Total County Cést o750 4375 - R . -] 5128

Management % Budget Recommendatlon:

Main Arena Sound System - : - : :
The Intent Is to deisgn and install 2 new sound system. The existing system has been mamtamed for ovar 20 years. #
has been malntained and stiil operates, but the sound quality Is failing. The components are putdated and difficult to
replace. There are few assisted listening devices active, The purchase of of over 200 units will be needed to keep up

New Project: | Existing Projects: 1 | Amended Projects:
Project Flnancing {in mimons of dollars) '
Year Pra 2015] 201% 2020 |- 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) 000y - 0,850 . 0,950
Total County Cost. B IO - - 0,850 | - - - - 0.950

Management & Budget Recommendation: .

WiF] Network : . ‘

The wireless network system In the bullding has been pelced together over the years. The system dogs not have the
capacity for the growing needs of the shows, media and patmns The wired network has been upgraded. The awards of
the NCAA Basketball Championship has put the need of this graject to forefront to accommaodate National Media needs,

New Project: Existing Projects: 1 Amended Projects;
Project Financing {In miilons of dollars)
Year Pre 20191 20139 2020 2021 2022 2023 2024 Total’
County Debt {Bon«ds & BANS} S, Bas2 0374 | ' : £.826
Total County Cost e 0.452 0.374 . - - - - 0.826

Management & Budget Recommendation:

Arena Equipment Reptacement

All equipment is at least 15 years old. Repiace stagang the is oid and degrading. Spotlights are in need of frequent repair
and replacement parts. Existing barricade lacks step to assist patrons from GA floor. The turnstiles are needed for
accurate counts of patrons entering. Forklifts aré up in age. The West End curtains will cover the lights in the suites for
end stage shows that production often have concerns

New Project: - | Existing Projects: 1] Amended Projects:
Project Financing (in millions of dollars} .
Year pre 2018| 20139 2020 2021 2022 023 2024 Total
County Debt {Bonds & BANS) "0.597 T 0.597
Total County Cost - 0.597 - - - - - 0.597

Management & Budpet Recommendation:

Albany County | 2020-2014 Capltal Plan




Replacement of Chiller, BMS Control, Concourse heat/Fan Coil Replacement, Lighting Upgrade

Comfort Chiller is original to building construttion and is past its useful life. The waork for this project would also include
replacement of motors, pumps, valves and suction diffusers. This work will offer significant energy reduction savings.
This project is needed ta run the building more efficiently and hglp accommodate the increased building load of the
front atrium enclosure. Building sealing is needed to prevent loss of conditioned air. Concourse heat is needed rather
than ambient from arena bowl, Additional BMS controls to automate more systems for energy conservation. Lighting
upgrades are to replace high energy consumption bulbs.

New Project: ] Existing Projects: 1| Amended Projects:
Project Financing {in millfons of dollars)
Year Pre 2018 2018 2020 2021 2022 2023 2024 Total
County Debt [Bonds & BANS) | 0.700 1,250 - . - - 1.850
Total County Cost - - - 0,700 1.250 - - - - 1.950

Management & Budget Recommendation:

Arena Floor, Kitchen Floor, Quad Stairs Refinishing and Atrium door patching
The main arena floor has sustained several significant gouges. Rebar is showing In several areas, There have been several
attempts to patch, but they continue to come out, The kitchen floor has had years of wear and tear. The existing floar
covering is coming up in pleces and makes the kitchen look unsanitary. The Quad stairs going to the bathrooms stick out
because it sits nest to the refinished concourse and bathroom iobby floors.

New Project: ] Existing Projects: 1 | - Amended Projects:
Project Financing {in millions of dollars) o '
Year Pre 2019] 2019 2020 2021 2022 2023 2024 Total
County Debt (Bands & BANS) 0.250 0.250 ' 0.500
Total County Cost - 0.250 0.250 - - - . 0.500

Management & Budget Recommendation:

Loading Dock Renovation
Desigh and construction of loading dock platforms, doors and bays, Trucks have found it increasingly more difficult to

lback into the dock area, The dock plates are old and in constant need of adjustment. Weather proof doorways to keep

the elements out,

New Project: | Eexisting Projects: i | Amended Projects:
Project Financing (in millions of dollars} _ ;
Year - Pre2019] 2019 2020 2021 2022 | 2023 2024 Total
County Debt (Bonds & BANS) 0.500 0.500
Total County Cost - . 0.500 - - . - 0.500

Management & Budgel Recontmendation:

Locker Room Renovations
The locker rooms are starting to look dated, They have not been renovated since 2014, Some of the rooms still have

finishes from former teams, The heating and cooling in each room is controlled 2s one area. The modifications would
alfow for individual room temperature control, '

New Project: | Existing Projects: 1] Amended Projects:
Project Financing (Iin mitlions of dollars)
Year Pre 2019 2019 2020 2021 W22 2023 2024 Total
County Debt (8onds & BANS) 0.850 0.850 0.350 ’ . 2.050
Total County Cost - 0.850 0.850 0.350 - - - 2.050

Management & Budget Recommendation:

Albany Gounly | 2020-2014 Capital Plan




Additional Show Power and Transformer Replacement -

Events are getting bigger and their expectations are higher, We have 2000 amps of show power, Shows often require
more and they néed to bring in a generator. This may make the bu:ldmg less desirable to put a show in than the next
arena. There is available power if ouf sv.ntchgear. hit work is needed to extend it and make it available. There are also
several transformers that are aver 20 years old and should be replaced before they fail,

' New Project: 1 |- Existing Projectss | Amended Projects:
Project Einancing {in millions of dollars) h S o
Year . . Pre 2019| 2019 2020 | 2021 | 2022 | 2023 2024 Total
County Debt {Bonds & BANS) | 0306 ' . . 0.306
Total County Cost .~ ", . . ' - 0,306 . - - - 0.306

Management & Budget Reccmmendat[on' '

Low Roof Replacement _ .
The low roof is the last of the roofs that need rep!acement There have beeh several ieaks over renovated areas that

need patching: The leaks seem to be coming from age, seals coming loose and general wear and tear.
New Project: 1 Existing Prajects: | - Amended Projects:
Project Financing {In mllllons of dollars) - o
Year Pre 2019% 2015 2020 2021 2022 2023 2024 Total
[county Debt {Bonds & BANS) . 03081 . 0.308
Total County Cost - . 0308 - - - 0.308
|Managament & Budget Recommendation: -
Civic Center Capital Plan Summary: All Projects
' NMow Projects: 2
Existing Projects: 11
_Amended Projects: "1
Project Financing {in milllons of dollars) _ ] )
Year Pre 2018 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 8.679 7.146 6.566 0.350 - - - 22,741
Total County Cost B.673 7.146 6.566 0.350 - - - 7 22741

Albany County § 2020-2014 Capiat Plan




AFUND - General Services

Albany County Office Building Renovations

This project pravides for the renovatipn of the Harold L. Joyce Albany County Office Building, The project includes a new roof,
HVAC and electricai systems, ADA compliance, elevator modernization and various jnteribr and exterior upgrades. This project
began in the Fall of 2002 and is estimated to be camplete in 2018. The project has a useful life of 20 to 30 years.

New Project: | Existing Projects: | Amended Projects: . 1
Amended for 2020-2024 - to add funds and extend timelines for mechanical system upgrade. s
Project Financing (in milllons of dollars) '

Year t Pra 2019 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS} 19,734 0.750 0.500 0.500 21.484
Total County Cost 19,734 - 0,750 0.500 0,500 - , 21.484

Management & Budget Recommendation:

Facility Improvement Project .

As part of a continuing program to maintain existing facilities, this project consists of interior painting, carpeting, HVAC mod-
fifications, departmental refocation costs, design fees, construction fit-up costs {retrofit / office bulldout), moving expenses and
the installation of energy management systems al various facilities, Also included are expenses for Times Union Center garage

and Spruce Strest gurage fram 2016.

New Project: {  Existing Projects: 1| Amended Projects:
Project Financing (in millions of dollars) _ )
Year _ Pre2019 | 2019 2020 2021 W22 20723 2024 Total
County Debt {Bonds & BANS) 6.162 1,250 31.000 0.750 9,162
Total County Cost £.162 1.250 1.000] ~ 0.750 4 - . 9,162

Management & Budpet Recommendation:

Vehicle and Truck Replacement Project ,

This project would replace fieet pool venhicles in accordance with our Department Vehicle Replacement Plan, This pian would
replace 11 +f- vehicles per year for the next 2 years and the vehicles being replace are 10 years old or older. This project was
amended to change the completion date to 2019

New Project: i Existing Projects: i Amended Projects: 1
Amended for 2020-2024 - to reflect a new project schedule and added project costs and new funding amounts.

Project Financing (in miltions of dollars)

Year pre 2019 | 2018 2020 |- 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) 1.864 0.356 0.250 0.250 0,250 2.970
Total County Cost 1.864 0.356 0.250 0.250 0.250 - . 2.970

Management & Budget Recommendation:

County-wide Facilities Evaluation .

Many of the County's facilities are aged and would benefit froma structural snd engineering evaluation. The proposed
evaluation will allow the County to make the best use of it's resources. This project will include avaluation and engineering
fees starting in 2015, with any construction beginning in the out years.

New Praject: | Existing Projects: | Amended Projects: 1
Amended for 2020-2024 - to new funding amounts.

Project Financing {In millions of dollars)

Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) |- 1.000 0.350 . 1.350
Total County Cost 1.000 - 0.350 - - - - 1.350

Management & Budget Recommendation:
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Hockey Facillty - Lockers, Bleachers, Warm Room & Turf

In 2015, the facility was renovated to address the foundation / siab as well as the size'of the hockey rink and reduce it frem
Dlympic to NHL size so that it would be more conducive to the local hockey team needs and replace an obsolete cooling
system. This project would mclude the modification / improvement of bleachers, lacker facilities, a warm room, and indoor
burf,

New Project. 2 | Existing Projects: 17 Amended Projectst
Pro;ect F:nancmg {in milltons of dollars) T
Year . Pre 2013 { - 2014 2020 f 2021 2022 | 2023 2024 TFotal
County Debt(Bonds&BANS) 0,500 : - - 1 - | . - | dso
TotalCountyCost .~ | 0600} - 1. - - - b - - {7 0600

Management & fsudget_ Recommendation:

Roof & Heatmg Project
This project would repalr the roofs at the Cornell Co-op and the Dept of Social Services Buillding, t would also mciude the
replacernent of and add additional heating and cooling units 2t the Ca-op,

New Project: - | Existing Projects: | Amended Projects;
Project Flnancing (m mtiiions of dollars) -
Year ' ‘| Pra2D19 2019 202Q- 2021 . 2622 2023 2024 | Total
County Debt { Bonds & BANS) | 1.550 ) _ 1.550
Total County Cost 1550 T . - - N . 1.550]

Management & Budget Recommendation:

Shaker Facility Complex
This project would stabillze County structures at the historic Shaker site, that the County Is responsible for, includlng roofs.

New Project: | Existing Projects; 1] _Amerided Projects:
Project Financing (in millions of dollars)
Year Pre 2015 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS). 0.500 ‘ 0.500}
Total County Cost 0.500 - - - . - - 0.500|

Management & Budget Recommendation:

Times Union Center Garage Egress & Parking Facility Repalrs
The purpose of this project is to address the ongoing traffic issue when attending events at the Timas Union Center and daily
parkers by providing another egress. In addition, we will address needed parking facility repairs. We are proposing this project
to alleviate the con-gested traffic concern in Downtown Albany in conjunction with the ongoing renovations at the TU Center
and Civie Center. Due to the construction of the Clvic Center, the TU Garage has lost its second egress point and it is imperative
to develop and build another exit. This egress pro;ect has a projected completion date of 2017 while the parking facility repairs|

waii he nngnmg thru 2020;

New Project: ] Existing Projects: 1| Amended Projects:
Project Financing {in miliions of dollars) o ' :
Year Pre 2018 2019 2020 2021 2022 . 2023 2024 Total
County Debt (Bonds & BANS) 2.000 0.800 2.800}
Total County Cost 2,000 0.800 - - - - - 2.800

Management & Budget Recommendation:.
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Energy Systems Upgrade
The purpose of this project ls to upgrade the-energy systems throughout the various County properties. Our energy systems
have gutlived their useful life {or are close to) and the repair costs are increasing. The com-pleted changes will make our many
structures rmore efficient and lower the overall operating costs, This project could also inchude solar systems, where feasible,
along with other cost saving measures in the prop-erties and continue to be more economical going forward,

New Project: [ ExistingProjects: . 1 | Amended Projects:
Project Financing (in millions of dollars}
Year < Pre20i9 | 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 0.550 0,525 0,525 ' - 1.600]
Total County Cost 0.550 0.525 0.525 . ' . . 1.600{

Management & Budget Resommendation:

Office Modernization & Relocation

The project will address the long term renovation of various County owned properties, including but not limited to DMV,
Probation, BOE, & Shaker Place, that require updating prior to the relocation.of various departments, Improvements will
Tinclude various upgrades such as mechanical, HVAC, chillers, electrical, roofs {when necessary), painting & tarpeting, moving
tosts, and engrgy management systems. Initial expenses will be essentlally centered in structural & engineering evaluations,

New Project: | - Existing Projects: 1| Arnended Projects:
Project Financing {in millions of dallars) o
Year Pre 2019 2019 2020 2021 2022 2023 2024 | Total
County Debt {Bonds & BANS) 0.500 2.500 . 3.000
Total County Cost ' - 0.500 2.500 . -~ . - 3,000

Management & Gudget Recommendaticn:

Youth Facility Renovation & Upgrade
The State of New York has stipulated that Albany County motdify / renovate their youth facilities to be more conducive ta both

the age & sex of the chiid. Therefore, we must address revamping our facilities at DCYF as well as Family Court to comply.
Inltial costestimates of this NYS reimbursable project are $6,2 million. The scope of the makeover project shall include, but are
not limited to, design fees, HVAC modification, renovation and fitup of viewing rooms & commeon areas, elactrical, plumbing &
Bathroom facilities, painting & carpeting as wall as furniture & fixtires. Reimbursement from NYS will be Jong term, most likely

over a 20 year period.

New Project: | Existing Projects: 1 | Amended Projects!
Project Financing {in millions of dollars)
Year ‘ Pre 2019 | 2019 2020 2021 2022 | 2023 2024 | Total
County Debt {Bonds & BANS) 6.200 6.200
NYS Reimbursement ©{0.310) (0.310) {0,310 {0.310} {1.240)
Total County Cost . - 6.200] ~ {0.31D) [0.310) {0,310} {0,310 - - 4.960

Management & Budget Recommendation:

rguiiding Renovations at 175 Green St. & 240,250 & 260 5 Pearl 5t

As part of our continuing pregram to maintain existing facilities, this project addresses the building renovations at our
ctructures located at 175 Green 5t., 240, 250 & 260 S, Pearl S, Improvements will primarily focus on HVAC, mechanicais,
generators & energy management systems, construction fit-up costs {retro fit /office build out), design fees, office moving &

relncation fees, painting & carpeting, the parking lot {paving & striping), and fencing. We anticipate this project to be
completed in three to four vears. -

. New Project: 1 l Existing Projects: l Amended Projects:
Project Financing {in millions of dollars}
Year Pre 20119 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) _ 0.500 0.259 0.100 ' 0.850
Total County Cost - - 0.500 0.250 0.100 - . 0.850
Management & Budget Recommendation: '
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Parking Facility Repairs & Maintenance

The purpose of this project Is to dddress the ongolng needed parkmg fac;llty repairs and. preservatlon Jupkeep to County
owned garages & facilities. We are proposing this plap to address the oversll concem aver the needed mainténance, The
project has a projected compietlon date of 2072,

Albany County | 2020-2014 Capilal Plan

NewProjectt 1 | Existing Projects: Amended Projects;
Project Financing (In miltions of dollars) T . _ N
Year Pre 2019 | 2019 2020 2021 2022 - 2023 2024 Total
County Debt {Bonds & BANS) ‘ - 1.500{ 0500 0.500 2.500
{Total County Cost - - f ~ 1 asoe]  os00]  0.500 - 2.500} -
Management & Budget Recommendation:
General Services Capital Plan Summary: All Projects
New Projests; 2 '
Existing Projects: 8

Amended Projects: "3
Project Financing {in millions of dollars) , ‘
Year = = _ Pre 2019 | 2019 2020 2021 2022 2023 2024 Tatal
County Debt {Bonds & BANS) 33.950 9.631 7.375 2.250 1.350 - - 54,566
NYS Reimbursement - - (6.310)] (0.310) {0.310) {6.310) - (1.240)
Total County Cost 33,960 || 9.63% 7.065 1.940 | - 1.040 {0.310} - 53.326
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AFUND - Sheriff's Department

Energy Upgrade via N?SERDA Flextech Services

This project_ would Implement recommendations made pursuant to a New York State Energy and Research Development
Authority (NYSERDA) Energy Assessment of the Afbany County Correctional Facility. The assessment identified areas of
potential energy savings with short term payback periods and incentive payments from NYSERDA offsetting the total cost.

New Project: | Existing Projects: r | Amended Projects:
Project Financing {in milllons of dollars} ' '
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) 3,600 3,600
Appropriations '
NYS Grant
Total County Cost 3.600 - - - - . - 3.600

Management & Budget Recommendation:

Switchgear Replacement,
This project will remove and replace the Facility's aging switchgear {25+) that serves the entire facllity. The project will bring
reliability to our power system with up to date technology and updated equipment ensuring uninterrupted services.

New Project; | Existing Projects: 1] Amended Profects:
Project Financing {in millions of dollars) )
Year . Pre 2019 2019 2020 2021 2022 2023 024 Total
County Debt {Bonds & BANS) 2.700 2.700
Apprapriations -
NYS Grant
‘Total County Cost - 2.700 - - . s . 2.700

Management & Budget Recommendation:

Clarksvilie Public Safety Building Renovations & Upgrade

Renevation and modification to upgrade the Publlc Safety Buitding in Clarksville NY. This project includes modifications to the
interior of the facility to maximize space and upgrade technology, This project also 'tlncludes the erectipn of a large building to
allow for the storage of numerous specialized vehicles and equipment,

Project amended for 2020-2024- timeline start pushed out, description modified, additional funding added.

New Project: l Existing Projects: | Amended Projects: 1
Project Financing {in millions of dollars) ' _
Year Pre 2018 2019 2020 2021 2022 2023 2024 Total
County Deht {Bonds & BANS) - 2,200 1.500 3.700
Appropriations -
NYS Grant
Total County Cost : - 2.200 1.500 - - - - 3,700

Management & Budget Recommendation:
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911 Communication's Center & Emergency Management Relocation and Upgrade

Relocation, renovation and modification to existing spate and structure, together with new construction, located at the Albany
County Nursing Home, primarily the Shaker Wing located at 780 Albany Shaker Road in Albany. This project would include
design, demalition, construction madifications, relocation and instalfation of existing communications equipment as well as
the purchase of additional communications equipment which would maximize space and upgrade technology, This would
afford the sherlff's office the ability to provide add:tlonaf and enhanced sefvices to the citizens of Albany County and atlow for

future growth and consolldatlon efforts,

New Project: | Existing Projects; 1 Amended Projectst
Project amended for 2018-2023 - Increased cost of project and extedned time line,
Project Financing {In milfions.of doHars) .
Year pre2019 | 2019 | 2020 2021 2022 2023 2024 Total
County Debt !Bonds & BANS) 8.000 1.000]. &.000
Appropriatians 1.000 1.000
Project Total 10.000
NY5 Grant . {1.000) (1,000}
Total County Cost . , - 2,000 1.000 § - . . - 9,000
Management & Budget Recommendatlnn, ' : '
Sheriff's Capital Plan Summary: All Projects
New Projects: .0}
. Existing: ]
Amended Projects: 1
Project Financing (in 'millio'ns of doilars) . _ _
Year Pre 2019 2018 020 2021 2022 2023, . 2024 Total
County Debt {Bonds & BANS) 3.600 12.900 2,500 5 . . - 19.000
Appropriations ' - - 1.000 - - - - 1.000
NYS Grant - - (1.000) - - - - {1.000)
Total County Cost 3.600 f 12.860 2.500 - - . 18,000
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DFUND - Public Works

CR 157, 5/ 155 Waterviiet-Shaker Road (New Karner Road to Sand Creek Road) [Alrport Area FGELS)

This project is Phase 3 of the Watervllet-Shaker Read Realignment Project. The section of Walervliet-Shaker Road (WSR) included in this
project extends from New Karner Rd. to Sand Creek Rd. The project includes reconstruction and widening of appraximately £.75 miles of
cR157 which could include the addition of a center or two additional lanes {depending on traffic study outcomne), a new traffic signal at the
lintersection of New Karner Rd. and WSR, drainage improvements and new pavement, This last phase will compiete the Athany-Shaker
Rd/WSR Airpdrt Improvement Project started In 2001, ' ' .

New Praject: | Existing Projects: . i amended Projects: 1
Project amended in 2020-2024 - The project was amended to reflect a new project start and project end date as well 25 to update the cost
estimate. '
Project Financing {in millians of dallars]

Year Pre 2019 2019 2020 21 - 2022 2023 2024 Total
County Debt {Bonds & BANS) 0,433 4,758 5.191
Mitigation Fees : -

State Relmbursement
rederal Reimbursement ]
Total Cointy Cost . - - 0.433 . 4,758 . - 5191
Management & Budget Recommandation: .

CR 352 Fox Creek Road Bridge Repiacement Project ' -

Replacement of a 30°X30" twin cell conarete Dox culvert over the Squirmer Creek in the Town of Rensselaerville. The box culver! was buill
in 1851 and lt NYSDOT rating is currently below the minimum acceplable level, The project also tncludes minor approach paving on eath
lside of the structure. Additional money added for design of this project. The bridge is beyond Its useful life, '

New Project: ‘ | Existing Projects: . 1 Amended Projects:

Project Financing [in millions of dollars) ’

Yeoar Pre 2019 2019 2020 2021 2022 2023 2024 Total
rCounty Debt {Bonds & BANS) 1.268 § 1.268
FM]HEaﬂbn-Fees : . e

_{5tate Reimbursement

tederal Reimbursament .
Totaj County Cost 1.268 - - - - - - 1.268

[Monagement & Budget Recommendation:

CR 9 (Bradt Hollow Road) Gver Fox Creel Bridge Replacement Project _
Reglacament of & 156 ft. long % 32ft. wide, 3 span pre siressed concrete box beam bridge over Fox Creek in the Town of Berne. The bridge
was built in 1985, and its NYS DOT rating is currently at the minimum acceptable level, The NYS DOT rating is expected to decrease despite
continted mainterance and repairs, The bridge is currently been reduced in lane width due to deterorated fascia beams.

. New Project: | Existing Projectst 1 1 Amended Projects:
Project Financing (in millions of dallars) )
Year i Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 2.342 : 2.342
Mitigation Fees ) -
State Reimbursement L.
Federal Relmbursemeant {1.872)] {1.872)
Total County Cost 0.470 - - . . s - 0,470 |

Management & Budget Recommendationy
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_|BHRT Phase | Paving Project

Pave approximately five miles of 10" wide irail using 2" bmder course asphalt and 2" top course asphalt Subbase to be provided and
installed by Atbany County forces, Also included fs installation of three rail wooden fencing, pedestrian fencing and misc. signage. County
forces to pmwde shnulder backup and turf establishment.

New Projects | Existlng Projects: 1 |- ) Amended Projects: -
Project amended for 2019-2023 to reduce cost. ‘ :
Project Fipancing {ln Trillions of dollars)

Year . Pra 2019 ‘2018 2020 2021 2022 . 023 2024 © Toral
CnuntyDeht(Bonds&BANS} 1.500 . ) ‘ R B C b 1500
Mitlgation Fees . » ' . ' T o ' N |
State R_elmb_ur,s_ement Sy {1.003) . o . : ¥ {1.003)
Federal Relmbursement I - . N R
Totsl County Cost. .~ . | 1,500 {1.003) . . - “ ] - T 0497

Management& Budget Recommendation;

_I:i_ishway Pavermnant Recycllnil’rojects : -
_{Rehabilitation of several lane miles of County roadways by recvcitng pavement re~establlshing sub base and repavitig entirg road This
pavernént procass is a very cost effective method of rehabilitating certain low traffic volume, rural County roadways. i

New Project: ] . Existing Projects: | Amended Projects: 1
1Praject amended In 2020-2024 to add additional year and Ihcrease tuta! cost.
Prajact Financing {in mIIllons of dollars) . .
Year Pre2019 | . 2018 2020 . 2021 2022 2023 . 2024 Total
Colinty Debt {Bonds B BANS) C32001 0 O.B5D]- D950F ° 0.550 {.950 . 0,950 0,950 | 8,800
Mitigation Fees . i ' . _— N
State Relmbursament . - . ' . : . -
Federa! Relmbursemeént ' ] il o . ) -
Total County Cost- ' 3,200 0850)- 0.950] - - 0.550 £.950 0.950 0.5950 " B.800
Ma’nagemen't & Buclget Recornimendation: ' ' , -

New Karner-Road (NY 155) From US 20 to NY 5: Corridor Improvemaents

The project involves pavement rehabilitation, satety impravements, sighal timing updates and addition of complete streets companents
along New Karner Road {NY 155} from US 20 to Watervilet Shaker Road. :

New Project: i Existing Projects: | Amended Projects: 1
iProject amended for 2020-2024 - to reflect a new project schedule and updated project costs and new funding amounts,

Project Financing {in millions of dollars) .

Year : Pre 2019 . 2018 2020 C 2021 2022 2028 2024 " Total
County Debt (Bonds & BANS) 0.820 © 4601 o 5.521
Mitigation Fees . ) . ) -
State Helmbursement . _ ’ . . .
Federal Relmbursement ) {0.738) (3.681) (4.417)
Total County Cost - e - - - 0,184 - 0.920 . 1,104

Managemeht % audzet Recommaendation:

Vehicle and Truck Replacement .
This project would replack heavy-duty trucks and equipmentand iight-duty plckup trucks and cars in accordance with our Deparlment
Vehicte and Equipment Replacement Plan, .

New frofact: . , I Exi_st‘ing Projects: . i Amended Projects: 1
Project amended In 2020-2024 - to reflect up to date pricing of new equipment/vehicles )
Project Finanting {in Faillions of dotlars) - . N
Year . - Pre 2019 2019 . 2020 | 2021 2022 . 2023 2024 Totai

County Debt (Bonds & BANS) 2.824 1,100 12551 1.270 1.450 1435 1.445] 10975
Mitigation Fees L ] -

State Relmbursement - . ) -
Federal Reimbursement . . ‘ -

Total County Cost . ) 2.824 1100 1,255 1.270 ] 1.430 1.435 1.445 10,779

Management & Budget Recommendation:
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[Weaver Road Bridge Rehabilitation Project

Rehabilitstion of an existing deterlorated pra-stressed concrete box beam structure over the Black Creek In the Town of Guildertand. The
bridge was built in 1875 and is currently closed to traffic. [t's NYS DOT rating Is currently below the minimun acceptable level. The bridge
superstructure has fatled and s in need of replacement,

New Project: | " Existing Projects: 1 | Amended Projects:
Project Financing {in milllons of doliars)
Year. ' Pre 2019 20619 2020 2021 2022 2023 . 2024 Total
County Debt {Bonds & BANS) 0,650 0.680

Mitigation Fees

State Relmbursement
Federal Reimbursement _ )
Total County Cost Q690 | - - - . - - - : 0.690
Management & Budge! Recommendation: . ] :

Trafflc Sign Compliance Project . ]

This project will ensure that the County of Alsany complies with Federal and $tate regulations contained in the national Manyal on
Uniform Traffic Contral Devices and the New York State Supplement to the Manual on Uniform Traffic Contral Devices, primanily regarding
traffic sign retro reflectivity {night-time visibilityl, Al regulztory, warning and guide signs other than street name signs must mewet
minimurm requirements for retro reflectivity as thay are replaced, There are close 10 8,000 signs on County raadways, in various

conditions,

New Praject: | Exlsting Projects; 1 | Amended Projects:
Project Financing {in milllons of dollars} - - .
Year Pre 2013 2019 2020 2021 2022 2023 2024 Total
[County Debt [Bonds B BANS) 0.475 315 (1.325 ) i 1.11%

Mitigation Fers

State Relmbursement
Federal Reimbursement .
Total County Cost - 0,475 - (0.315 0.325 - - - 1,113

Managernent & Budget Recommendation:

Various Culvert Replacement Projects . )
The project includes removing existing deterlarated conérete box culverts and raplacing with new pre-cast concrete-box culverts at three

r{S)\sites in the Town of Westerlo and repair to an existing concrete box cubvert In the Town of New Scotland, The project also includes
minor approach paving and guide rail installation.

New Project: 1 Existing Projects: 1 1 amended Projects:
Praject Financing {in millions of dollars) ]
Year ) Pra 2019 2014 2020 - 2021 - 2022 © 2023 © 2024 Total
County bebt {Bonds & BANS) 0.840 : ‘ R ' D.840
_N_'l_llt_I_gaticn Fees } -
State Reimbursement -
Federal Reimbursement .
‘Total County Cost 0.840 - - - - . . 0.840

jManagement & Budget Recommendation:

DPW Facilities Assessment/Building/Salt Sheds/Fuel Monitoring System

This project ts an assessment to determine the feasibility or repair/replacement of DPW facilities, bulidings, salt sheds, and the fuel
monitoring sysiem. [Will also explere shared services)

. New Project: ) | Existing Projects: i | Amended Projects:
Project Financing (in millions of dollars} ' .
Year Pre 2019 2019 2020 2021 2022 2023 2024 " Total -
County Debt [Bonds & BANS) 1,000 ] . 1.000

jMitigation Fees - -
state Relmbursement y

Federal Reimbursement ' . . .

[Total County Cost 1.000 . - - - - - 1,000

Management & Budget Recommendation:
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_|cR 11 Highway Rehabllitation Project

Rehabilitation'of approdimateli,3/4 miles of CR11 between CR412 and NYES In the Town of Berne, Wark Jnciudes rehabilitation of
jroadway by recycling exlsting asphalt pavement and repaving with base binder and top course asphalt, Also includes modifications to
intersection st NY8S, replacement of deterlorated concrete box culvert and upgrades to poorly functioning drainage systern, Spot full
depth replacement will be requlred at various locations along roadway. Pavement striping will alsa be included. .

New Project: . {. Existing Projects: 1 | Amended Projects:

Project Financing {in mxtl:ons of dollars} ) _ .

Yer | pra2019 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS} - 1250 = N ) ) 1,250
Mitigation Fees C i ' S
Statis Relmbuisement . ] 1 . .
federal Relmbursement - , -
Tatal County Cost 1.250 - L. - “ - - © 1.250

Maﬁagnma’n"t &-Budget Recommendation:

eIderbm‘g -Hudson Rail Trail Connecting Link bethen Phase land Phase It
This project would Include mifier repairs to the New Scotland Avenue Bridge to safely accommodate pedestelans and blcvchsts it would
latso eliminate encroachments at a private restdence and 2 business n the immediate area, Additional money has been added for the

dasign of this project..

- New Project: i Existing Projects: 1 | Amended Projects:
Description Amendment: This project includes paving and striping the Slingerlands Tratthead parking lot as well as landscaping and pew
ralling. No change In funcing. . . :

Project Financing (in rml]inns of deliars}

Year " Pre 2019 2018 2020 2028 2022 . 2023 2024 Total
County Debt (Blaﬂds 13 BANS) 0.075 Q875 . - 0.950
Mitlgation fees ' : ' -
State Reimbursement -
Federal Reimbursement . .

Total County Cost - 0.075 0.873% . - - . - 0.950 |

Manzgement & Budget Recommendatior:

Large Culvert Replacement Project

The project Includes removing large deteriarated concrete box culverts and large corrugated metal pipes and replacing with new pre-cast
concrete box culverts at varlous sites throughoul Albany county. Four sites are anticipated. Project will also include minor approach
paving and gulderail instaliation. S .

New Project;” | Existing Projects:. 1 Amended Projects:

[Project Financing {in mll!mns ‘of doltars} ' :

Year 4 Pre 2019 - 2018 - 2020 2021 . . 2022 . 2023 2024 Total
County Debt {Bonds & BANS] 2.415 . . 2.415
Mitigation Fees o o . .
state Relmbursement
Federal Reimbursement e - - . -
Total County Cost ' 2415} - - B .. - . - 2.415
Management & Budget Recommendation;: ' '

CR253 (Bozenkill Rd.} aver CSX Tracks

CR253 (Bozenkill Rd.) over Rall Road Tracks {BIN 3301240) Bridge Rehabilitation Project. Rehabilitation of a pre-stressed concrete box
heam superstructure and deck, Bridge was bulitin 1981 and Is 95' long x 25' wide. Located in the Town of Knox. The bridge has a NYS
DOT conditlon rating of 3.882 and is currantly below NYS DOT acceptable standards. h .

New Project: i Bustmg Projects: 1 i Amended Projects:

Project Finaneing {in {irt mlmnns of dollars) : . ) L

Year . Pra 2019 2018 2020 2021 2022 2023 2024 Total

County Debt [Bonds & BANS) 0298 1.041 . 1.339
fvitization Fees . i ;

State Relmbursement _ -

Federal Reifibursement ’ ' - -

Total County Cost 0.298 1041 - - - . . 1.339

Management & Budget Recommendation:
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CR 404 Culvert Replacement Project

Culvert Replacement Project CR404 between CR410 and Baslc Lane. Replace exlsting concrete hox culvert approximately 30.5'x 12.5°
socated in the Town of Westerlo, Built in 1934, The concrete box culvertIs narrow and in poer shape, Because of its length, jess than 20°
it s not subject ta NYS OOT annual inspection. Project o include installing 3 wider concrete hox culvert, minor appreach work over both
sides and new bridge rail.

New Project: 1 Existing Projects: t ‘ Amended Projects:
Prolect Fnancing {in mlltions of dollars) )
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) 0128 0338 ) 0.466

Mitlgation Fees : . -
State Reimbursement .

Federal Relmbursement _ .
Total County Cost - - 0A28 0.338 » - . S 0.466

{Management & Budget Recommendation:

CR 412 Culvert Replacement Project
Culvert Replacement Project lacated in the Town of Westerlo on CR412, Replacement of three {3} sets of deteriorated culvert pipes. These
culverts are prone 1o flooding and are in need of replacemant. We anticipate using three {3) three sided low profile box culveris. Work

would include paving and new bridge rail.

New Project: 1 Existing Projects: i | Amended Projects:
Project Financing {In millions of dolfars)
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS} 0.200 0.700 0.900

Mltigatlon Fees

State Reimbursement
Federal Reimbursement .
Total County Cost - - 0.200 0.760 . . . 0,500

Management & Budget Recommendation:

CREE (Creble Re.) over Viomankill Culvert Project

CR5S (Creble Re.) over Viomankill Culvert Relining Project {BIN 3363610) - Slip line in place, 3 detericrated corrugated metal pipes builtin
1575 145" long x 35' wide, The culverts have deterlarated to the point that rehabilitation or replacement is necessary. The cost to
rehabilitate will Be 3-4 times less expensive than replacement.

New Project: i Existing Projects: 1 i Amended Projects:

Project Financing (in milllons of dollars)

Year Pre 2018 2019 2020 2021 2022 2023 . 2024 Total
County Debt {Bonds & BANS) 0.201 0.750 ) ) 0.951
juvitigation Fees ’ .
State Relmbursement

Federal Reimbursement -
Total County Cost - - - 0.201 0.750 - - 0.851

Management & Budget Recommendation:

Gifford Holow Rd. over Tributary ta the Switzkill

Gifford Hollow Rd. over Tributary to the Switzkill Bridge Rehabilitation Project [BIN 3300968). Replacement of a 27"« 18' concrete hox
culvert located in the Town of Berne. The box culvert was built i 1832 and its NYS DOT rating Is approaching the minimum acceptable
level. The project alse inchudes minor spproach paving on each side of the structure along with new bridge rail. The bridge is beyond its
usefud life.

New Project; I Existing Projects: 1 | Amentded Projects:
Project Financing tin millions of dolfars) ]
Year Pre 2018 2019 2020 2021 2022 2023 . 2024 Total
County Debt (Bonds & BANS) 0,157 0.535 0.692

Miltigation Fees

State Reimbursement

Federal Reimbursement

Total County Cost - - 0.157 0.535 - - : 0.682

Managerment & Budget Recommendation;
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[Knox Cave Rd. Rehabllitation Project

Knox Cave Rd. Rehabilitation Project - CR254 to NY157A includes replacing/rehabbing one large culvert, Mill out top and binder course
asphait approximatelv 4" depth, Recycle in-plate base{3"} course and {2°-3") of subbase and inject liquid asphalt, grada and compact,
Place 21/2" binder. course and 1-1/2" top course asphalt.

NewProjestt . . - F . Existing Projectss. 1 { ' Arnended Projecls:
Project Financing [in mitlions of dollars), .. } ' . a )
Year . { Pre2Ql19 2018 2020 2021 2022 2023 - 2024 Total
Cotinty Debt {Bonds B BANS} . . pa92]) 1.275 1.767

Mitigation Fees
State Aelmbursement
Federal Reimbursement o , )
Total County Cost -~ - 0,492 12751 | . - I - 1767
{Management &':Bixdgel Becommendaﬁnn; i : i

Krumkill fid, Truss over Normansklll Br}dge

Krumkill Rd. Truss over Normanskill Bridge Rehabilitation Project - BIN 330127{}

Rehabllitation of a 137" % 28 steel truss structure, The bridge was bulltin 1838 and has undnrgone a few repairs over the pasi years, The
1bridge will be stripped and repainted along with minor repairs to the truss as part of this project. The bridge Is located in the Town of New

Scotland._

New Project: 1 Exlsting Projects; 1 | Amented Projectsy
Project Financing (In milfions of dollars) . _ ) :
Yamr : > Pre 2019 2013 2020 2021 2022 2023 2024 Total
jCounty Deby lsonds [ BANS) _ ) 0.900 ' 0.900

Mitigation Fees - . . . ) ) -
State Relmbursement _ _ .

Icederal Relmbursement N

Total County Cost : - - . 0.900 - . 0.500
Manﬁge‘ment & Budget Recommendation: s

Lawsan Lake Facllity lmpmvaments

This project includes planning, studies, survey, mapping permlning deslgn and constiuCtion reguired to update the Infrastructure st
Lawson Lake Cotnty Park. The pro]eci is a follow up to the Lawson Lake County Park Feaslbility Study dsted September 2016.

, New Project: | . Existing Projects: 1 . Amended Prajects:

Desuiptiun Amendment: Frovide potable running water and sanftary waste removal systems to park usérs, Wo change in funding.
IProject Fmandng (:n rnlillnns of doflars) . ) . :
fyear - Pre 2019 2018 2020 2021 2022 2023 2024 | Total
fcounty Debt {Bonds & BANS] 0.16D 0,700 C : ' 0,860
IMiKigation Feas . -
Istate Reimbursement -

Feders] Reimburéement - ‘ ] I .
Total Lounty Cost . 0.160 0,700 . - - 0.860)

Manazgement & Budget Recommendation:

Old Ravena Rd, over Coeymans Creek .

Old Ravens Road over Coeytiians Creek {BIN 3301030} Bridge Rehahititation Project. Repair/replace existing deteriorated pre-siressed
concrete "t" bearn structure, Bridge is 77 long by 23’ wide, New bridge rafi wilt alsa be insialied. The bridge was buill In 1975 and it NYS
DOT condition rating is 4.891 arit is currently tielow the minimurn acceptable level. The NYS DOT rating is expected to decreast due (o age
land condition of structure,

Mew Project: 1 * Exlsting Projects: 1 { - Amended Projects:
Project Financing {in millians of dallars) . .
Year Pre2iis | . 2019 2020 2021 2022 2023 2024 Total
County Debt (Bords & BANS) 0,182 4,701 - ‘ 0.883

Mitigation Feas

State Reimbursement
Irederal Reimbursement .
Total County Cost - 0,182 o7o1] - - B . . . (.883
Mangageraent & Budget Recammendatlon. . )
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{various Bridge Dack Replacement Projects _ ]
Various Bridge Deck Replacement/Rehabllitation Projects of four {4) Bridges. CR202{BIN 3301168), CR405 {BIN 3301550}, CR357
(BIN3301460), CR353 [BIN 3301470} Wark includes replacement of deterlarating concrete superstruetures, armor joints and bridge ratl.

New Project: [ Exlsting Projects: 1 l ’ Amended Projects:
Project Financing {In ! millions of dollars) '
Year Pre 2015 2018 2020 2021 022 2023 2024 Total -
County Debt (Bonds & BANS) 0.435 1,789 2,224

Mitigation Fees

State Relmbursement
fFedera) Relmbursement .
Total County Cost 04351 1788 - - . . - 2.224
[Management & Budget Recommentation;

CR311 and CR 303 {Beaver Dam Road) Rehabiiitation Project
'This project will rebabilitate 1.7 milas along CR311 from CR303 to NYL57 and 2.0 miles along CR303 {rom CR303 to NYL57A in the Towns
of New Scotland and Berng, Full Deplh Reclamation of 3.7 miles of existing asphalt followed by placing 3" base, 2 1/2% binder and 1 172"
of top course asphait over recycled roadway. ’

New Projfect: i Existing Projects: { Amended Projects: 1
Iproject amended in 2020-2024 to push out start date and add funding. i
Praject Flnanclg_g_@ millions of dollars) :

Year . Pre 2019 2018 “2020 | 2021 2022 2023 224 Total
County Debt {Bonds & BANS) 2.3001. 2.300
Mitigation Fees ‘ .
State Relmbursement -
Federal Reimbursement .
Total Caunty Cost - 2.300 . . - . 2.300

Management & Budget Recornmendation;

357 aver Ten Mile Creek Superstructure Replacermnent ]
Superstructure replacenient of CR357 over Ten Mile Creek (BIN 3301460). The existing A2 « 33' pre-stressed concrete box beam
superstructure with a concrete deck was constructed in 1887, The superstructure is in need of replacement.

" New Project: 1 xisting Projects: 1 ] Amended Projects:
Preject Financing {in miflions of dollars) j
Year Pre 2019 2018 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) ) 0.150 0.700 0.850
Mitigation Fees . .
State Reimbursement
IEaderal Reimbursement - -
Total County Cost - - - 0.150 0.700 - 0,850

Management & Budget Recommendation:

CR4072 over ElEht Mila Creek {BIN33696002 Box Culvert Regiacement

Replacement of Cancrete Box Culvert on CR 402 over Elght Mile Creek. The NYSDOT condition rating af the structure is 4.545 which is
considered deficient,

New Project: | Existing Projects: - 1 { Amnended Projects:
Project Financing {in milions of dollars) ) '
Year Pre 2019 2009 2020 2021 2022 2023 2024 Total
Courty Debt {Bonds & BANS} 0.175 0.825 1.000

Mitigation Fees . "
State Relmbursement
Federal Reimbursement g ' - =
Tota! County Cost - - 0.175 0.825 - . . 1.000
Management & Budget Recommendation:
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_{CR403 over Wolf Fly Creek and CR 405 over Basic Creek Superstructure Repl,

Superstructure replacement.of CRA03 aver Wolf Fly Creek (BIN 3301570) and CR 405 over Basic Creek {BIN 3361590) ﬂoth structlres are
currently rated below a 5 which Is considered deflciant by NYSDOT Standards,

New Project: | Existing Projects: 1 | Amented Projects:

Project Financing (in millions of dollars) .

Yoar - Pre 2019 2019 2020 f. 2021 | Roez 2023 2024 | Total
County Debt [Bands & BANS) ) TG00 3.200 1.500
Mitigation Fees ' - S | N -
Stata Relmbursement . ] ) T D -
Faderal Relmbursemen: ‘ ) ) <
Total County Cost . ' - - 0.300 1.200 | - - . 1.500

Management &, Budget ﬁecummendatlnn'

HHRT Bridge over State RTE BS

Replacement of the existing HH RT Bridge {BIN 7032650) over New Scotland Road {State RTE 85) with a pedestrian struciure The cxlsung
girder and floorbeam structure wag bullt spproximately In 1812, RIs located in the Town of Bethiehern, The bridge is not currgntly posted
as It s used for pedestrian traffic only, however advanced saction loss in the many of the steel coluinns combined with severe impact
distortion to two columns makes this bridge a candidate for replacement. The bridge also has substandard venlcal clesrance of 123", 14°

is the required minimum,

New Project: } Existing Projectsi { Amended Projects: ¢

i

Projert Amended for 2020:2024 Plan- Project starl date was moved. Lo August 2012 due te poor condition of the bridge. Changed project
cost based on updated replacement estimate. Cost could be medified If rehabilitation option 15 chosen over replacernent,

Project Financing {in millions of dollars}t

Year ‘| Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debit {Bonds & BANS) R A & 1,700 - ) 1.850
Mitigation Fees ' : ‘ } ' i

State Reimbursement

Faderal Reimbursement

Totel County Cost 4 - . 0,150 1.700 - . - - . 1.850

Management & Budget Recommendaﬂun'

DPW Facllities Improvement Project

- {Heplacement of mechanits! equipment, garage doors, entry doors, carwash updates, plumbing updates, roofing, windows, internet

services, and flooring n various DPW subdivisions.

New Project:’ } - Existing Projects: 1 } Amended Projects:
Project Fmancmg firv millirms of dol!ars) ) . :
Year ‘ Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {8onds & BANS} 0.350 ‘ 0.350
Mitigation Fees . . -
State Relmbirsement . .
Faderal Relmbursement .
Total County Cost o - 0.350 - - . - . . 0,350

Management & Budget Recommendation;

Replacement of Two Culverts on CR412 over Hannacrois Creek

This project will replace twa-sets of deteriorated ellverts along CR 412'in the Town of Westerlo. The first is a 50 foat long, 4 foot diameter
corrugated metal pipe (CMP) culvert with a parallel 2 foot diameter conerete pipe culvert located just below. the Berne Town ling, The
second are two 62 foot Jong 6 fact diameter reinforced concrete pipe culverts with CMP extensions located near Slade Hill Road. Both
culverts will be replaced with Precast Concrete Box Culverts. Minor approach paving and new railing will be required.

‘New Project: 17 l Existing Projects: l Amended Projects:
Praject Financing (in miltions of dollars} v
Year Pre 2019 2019 - 2020 2021 2022 2023 2024 Total
County Debt [Bonds & BANS) | 0.270 D.470 0.740

Mitigation Fees

State Reimbursement

Federal Reimbursement

Total County Cost - - 0.270 0.470 | - - - ) 0.740

jManagement & Budget Recommendation:
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CR 108 over Tributary to Feur] Spruyt Culvert Replacement Project
This project replaces two parallel 55 foot long, 4 foot diameter corrugated metal culvert pipes with a single pre-cast concrele box culvert,
The project is Jocated in the Town of Coeymans. Minor approach work and new ralling are included In the project.

New Project: 1 ) Existing Prajects: | _ Amended Projects:
Ipsoject Financing (in millians of dollars)
Year T Pre 2019, 2018 2020 2021 - 2022 2023 2024 Total
|county Debt (Bonds & BANS) . 0.175 0.250 0,425

[mitigation Fees

State Reimbursement
Federal Reimbursement
Total County Cost . - - . .
Management & Budget Recommendation:

0175l 0.250 0.425

CR 201 over Black Creek Bridge Replacement
This project will replace the 28 foot long concrete superstructure bridge over Black Creek in Guilderland. Minor appraach work and new

rafling will be included in the project.

New Project: - 1 | Existing Projects: I Amended Projects:

Project Finanging {In millions of dollars)
Year pre 2019 2018 2020 2021 2022 2023 2024 Total

County Debt {Bonds & BANS) 0375} 0.900 1,075
Mitigation Fees 1 . .-
Stute Relmbursement

Federal Relmbursement ‘ s
Totsl County Cost - - - 0175 - 0800 - - 1.075

Management & Budget Recommendation:

- [Culvert Repiacement on CR256 over Tributary to Black Creek I
de corrugated metal pipe connected Lo a 20 foot long 5.25 x 8

‘This project proposes to remove the existing 30 foot long. 5.33 x 7,67 toot wi
foot concrete box culvert and replace [t with a pre-cast concrete box culvert. The project is in the Town of Knox. it inchudas miner

lapproach paving and railing,

New Projact: 1 { Existing Projects: { Amended Projects:
Praject Financing {in millkans of doltars)
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Dabt (Bonds & BANS) T 0.175 0,400 0.575

Mitigation Fees

State Reimbursement
jFederal Reimbursement i _
Total County Cost - - - 0.175 0.400 - - 0575

{Management & Burj&et Recommendation: -

CR352 over Fox Creek Bridge fReplacement Project
This project will replace the existing 40° long A5S88 steel Liridge over Fox Creek in the Town of Rensselaerville. Minor approach work and

new railing will be included in the project.

Mew Project: 1 ) Existing Projects: i Amended Projects:

JProject Financing {in rillions of dollars) B .

Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
jcounty Debt (Bonds & BANS) 0.180 1.000 1.180
Mitigation Fees : : -
state Reimbursement

Federal Reimbursement . .
Total County Cost - - - 0.180 1.000 - - . 1,180

Management & Budget Recommendation:
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FCRA05 over 8 Mile Creek Culvert Replacement
This project repiaces the existing triple, 60 foat long, 4 Toot diameter corrugated metal pipe culverts with a single pre-cast concrete box
culvert. The project i5 In the Town of Westerlo, Minor approach werk and new railing will be Included, }
T U NewProjacki 17 |7 Existing Projects: i Amended Projects:-

Projact. Financing {in millions of dollars) ‘

Year . Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {Bands & BANS} 0.200 0.350 ) ' 0.350
Mitigation Feas iR B
State Reimbursement .
Federal Relmbursement ) ‘ .
Total County Cost o - - CR.200 0.350 - - 0.550
{Management & Budget Recommendation: '

. Public Works Capital Plan Summary: Alf Projects
Mew Projects: ) 6 ' R
Existing Projects:|’ 24.
Amended Projecty:] B

Project Financing tin milllons of dollars) y L

Year " i Pre 2019 2018 2020 2021 2022 - 2023 2024 Total
County Debt (Bonds & BANS) 18,287 81321 - 10,588 9.996 10.258 7.161 25645  67.038%
Mitigation Fees - . - - B - ' . . 5
State Relmbuyrsament - {2.003) - - . - {1.003}
Federal Reimbursement (1.872) - - - {0.736) . (3.681) . (6.288)f
Total County Cost 16,4258 7.129 10.549 9,260 10,258 3.480 2.645 58,745
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GFUND - Water Purification District

North and South Return and Waste Activated Sludge Pump Replacement Project )

Replacemment of 40 year old pumping equipment that is at the end of useful life which includes the return and wasta
|activated pumping systems at both sites. The return and waste activated pump systems are integral to the secondary
treatmert process units, This project will also include energy efficiency components including energy efficient motors
and variable freguency drives, : ’

-New Project: | Existing Projects: 1| Amended Projects:
Project Financing (in millions of dolfars)
Year Pre2019 | 2019 2020 2021 2022 | 2023 | 2024 Total
County Debt (Bonds & BANS) 2.200 o ‘ 2200
Appropriations 1,080 ' I " 1.080
Private investment
State Reimbursement
Federal Reimbursement
Other 4 . - - - -
Total Cotinty Cost 3,280 - - - . . - 3.280

Management & Budget Recommendation;

North and South Plant Electric Improvements

Upgradesfreplacement of mator contral centers at Both North and South sites with replacement of the North Plant
emergency ganerator and ancillary wiring and condult upgrades.

New Project: | Existing Projects: 1 i Amended Projects:
Project Financing {in millions of dollars) )
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
Icounty Debt {Bonds & BANS) 2.294 2.294
Appropriations 2.052 . - 2.052

Private Investment

State Reimbursement

Faderal Reimbursement

Other : . ] -

"Total County Cost 4.346 - - - . - . 4,346

Management & Budget Recommendation:

Anaerobic Digestion of Bio-solids / Regional Organics to Energy Facility

Design, construct and operate an anaerobic digester to energy facility at the North Plant to replace existing ultimate
disposal method of sewage sludge. The facility will also be a regional source separated organic (§50) facility. This
jproject will replace aging equipment, generate slectricity and provide a regional disposal location for 550's to remove
organic waste §ram landfifls. This project would be a major "green” initiative and beneficially use renewable energy

o

_ New Project: Existing Projects: 1 Amended Projects:
Project amended for 2018-2023 - updating funding sources and total cost of project.
Project Financing {in miltions of dollars)
Year Pre 2019 D19 - 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) - 1.83% 11.600 11,000 - - 23.839
Appropriations 0.161 - - 0.250 0.411
Saratoga County, NY . (2000} (11.125)} {11.125) (24.250)
State Relmbursement -
Federal Reimbursement -
Qther . 2.000 11,125 11.125 24.250
Fund Balance {0.250) {8,250}
Total County Cost 0.161 1.839 11,0001 11.250 - - . 24.250

Management & Budget Recommendation:
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South Plant Preliminary Treatment Building Repair Pro;ect

The South plant was constructed in the early 1970's with much of the fami:w bua!t on pEEings The Preliminary Treatment
burtd:ng‘ though built on bedrock, has shifted horizontally causing two major cracks in two walls supgorting the
concrete roof panels each weighing over 2,000 ibs. The District will perform an engineering evaluation to determane
what step need to be taken to repair the bulldlng.

Amended for 2020-2024 - changed tunding sources,

New Profect: |  Existing Profects: ~ | Amended Projects: 1
Project Financing: (in milllons of doﬂars) o ’ : :
Year o " fre 2019 2018 2020 | 2021 | 2022 2023 2024 Total
County Debt {Bonds & BANS} ) L ) -
Appropriations - o - 0650 . 0.650
Private Investment ' , R . }
NYSERDA/ARRA/GIGP N ) -

State Reimbursenient

Federal Relmbursement

Other ‘ . . . . Co R N

Total County Cost - 0,650 . - . .- -} L850

Managenent & Budget Remmmendation'

Clarifier Upgrade Project

Project to include the study, deslgn, and construction of improvements to the existing primary and secondary clarifiers
at both the North and South treatment plants, The clarifiers are required for the removal of solids and are a critical
process for meeting permlt complmnce The ma;onty of the clarifiers mechanical systems are original to both facilities

New Project:

1 Emsting Projects. | Amended Projects:

Project Fmancmg (in milllons of dollars)

Year : Pre 2019 2019 2620 2021 2022 2023 - 2024 . Total

County Debt {Bonds & BANS). 0.300 | 2.400) 1.150 3.850

Appropriations . 0.050 - 0.050
Private Investment '

NYSERDA/ARRA/GIGP . : -

State Reirnbursement ) . - .

Federal Reimbursement

Other . : - : -

Total County Cost - - 0,050 0,300 2.400 1.150 - 3,900
Management & Budget Reccmmendatlon' :

High Voltage Upgrade

Project to Include the study,.design, 'and construction of improvement to the high voltage aiectrital service equipment
at both the North-and South treatment plants. Electric service is critical to the operations .of both facilities and the high

voltage egungment i5 orlgmai to both facilities and at the end of its useful kife.

New Project: 1| Existing Projects: ] Amended Projects:
Pro;ect Financing {in mu]l ions of dollars) . ’ -
Year Pre 2019 2018 2020 2021 2022 2023 | 2024 Total
County Debt (Bﬂﬂds & BANS) . . ' 71.300 2.000 3.300
Appropriations ' 0.050 ‘ ‘ ' 0.050
Private Investment ' '
NYSERDA/ARRA/GIGP

State Reimbursement

Federal Reimbursement

Other . . - .

Total County Cost o . 0.0s0 | 1.300 2.000 - . . 3.350

Managemeant-& Budget Recommendation:
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Water Purification District Capital Plan Summary: All Projects

New Projects: 2
Existing Projects: 3
. Amended Projects:} 1
Project Financing {in mitfions of dollars}
Year Pre 2015 2019 2020 - 2021 2022 2023 2024 Total
County Pebt {Bonds & BANS) 4.494 -1.839 12.300 13.300 2.400 1,150 - 35.483
Appropriations 3.293 0.050 0.700] 0250 - - - 4,293
Saratoga County, NY - (2.000) (11.125)] {11.125) - . (28.250)
State Reimbursement: - - L. - - . - -
Federal Reimhursement . - . . . . .
Other’ - 2.000 11.125 11.125 - - - 24,250
Fund Balance - " {0.250) - - - {0,250}
Total County Cost 7.787 1.8853 13.000 13.300 2,400 1,150 - 39,526
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o , NHFUND - Nursing Home

Albany County Nursmg Common Areas Renovatians

The moderpization of comman areas. This would include. remode!ing the-main bathrooms and showers ta a functional level,
Modermzmg outer restrooms to a more appea{mg took and increased fuhctionality, Replacing tables, chalrs and wall
coverings in comman areas and to a mbre up to date style, Also, the remodeling of an area to an ADL [Activities of Daily
Living) apartment for increased therapy billings. : .

New Project: | Existing Projects: 1 Amended Projects:
Project F:nancmg (m mlllicms of doflars) ' ' o S ' .
Year I Pre 20151 2018 | 2020 2021 2022 | 2023 ‘2024 Total
County Debt(Bonds&BANS) © 0,385 ‘ : . ' ' - - 0385
Total County Cost 0,385 - PR N - - 0.385

Management & Eudgétﬂecommendat}on: .

Albany County Nursing Room Furnlshings

The replacernent of the current beds, bureaus, bedside stands, over-bed tabies and high-back chairs in the resident's personal
rooms, This replacement would be to modernize the current room furnlshmgs ag many are past the end of their useful life, in
disrepair or damaged, mismatched and/or outdated.

New Project: - | Existing Projects: 1 | Amended ?ra}ects:
Praject Financing {in millions of dollars) . I .
Year Pre 2019 2019 . 2020 2021 2022 2023 2024 Totaj
Counlty Debt {Bonds & BANS) ¢.571 ) 0.571
Total County Cost 0.571 oot - - - - - S 0871

Management & Budget Recommendation:

Albany County Nursing Unit Living Areas Replacernent

The modernization of resident rooms and lving areas, Thiswould include new drapes, cubicles, HVAC units, a facelift for
personal bathrooms and updating the finoring on the ynits, Two units would be started and completed in 2015 with.the four |

other units being completed in 2016,

o New Project: } | Existing Projects: 1| Amended Projects;
Project Financing {in millions of dollars} : .
Year Pre 2019 | 20139 2020 | z021 2022 2023 2024 Total
County Debt (Bonds & BANS) 1.500 : S 1,500
Total County Cost 15001 - - - .- - - 1.500

Management & Budget Recommendation:

‘E’e System and Kronos chrkforce Management Upgrades

A Fire Alarm systern, in working erder, is required for the nursmg home. The current system has many compenents that have
freacned the and of their useful lives. A modification to our exastmg system to a more modern one is necessary, This upgrade
coincides with current capital projects that are inveolved in the renovation plan at the Nursing Home. This will also upgrade
the systern to current NFPA Standards of compliance.

New Project: . [ . Existing Projects: 1 | _ Amended Projects:
Project Financing (in millions of dollars) . -
Year ‘ Pre 2019 | 2019 2020 2021 2022 2023 2028 Total
Cournty Debt (Bonds & BANS) 0268 § 1. ' , 0.269
Total County Cost 0269 ) 0 - - - - - . 0.269

Management & Budget Recommendation:
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Basement and Kitchen Renovation

Renovation and re-equipping of approximately 19,500 square feet of Nursing Home basement space cansisting of: kitchen,
dishwasher roorn, food storage room, boiler room, central supply, maintenance shops, compressor roorms, delivery area
receiving area, dietary offices, housekeeping offices and supply and linen area.

New Project: | Existing Projects: 1 | Amended Projects:
JProject Financing (in millions of dolars) ‘ : ’
Year ) Pre 2018 2019 2020 2021 2022 2023 2024 Total
County Debt {(Bonds & BANS) 0.626 ' , . , 0.626
Total County Cost 0.526 - . N . . 0.626

Management & Budget Recommendation:

Albany County Nursing Home Elevator Modernization

The Nursing Home elevators are original to the facility and date back 1o the early 1970's when the building was first
constructed. The mechanical system has reached the end of its useful lIfe and are in need of major improverpents (o comply
with current Department of Health regulations. Due to the age of the mechanical systems, frequent downtime of the
elevators occur, The modernization will include updating the cars 4nd the mechanical system to a compfiant and reliabie

elevator system,

New Project: | Existing Projects: 1 " Amended Projects:
Project Financlng (in milllons of dollars) :
Year Pre 2019 2019 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) 1.300 T - 1.300
Total County Cost 1.300 - - . - - ’ - 1.300

Managemant & Budget Recommendation:

Exteriot Renovations

To: a) Re-pave lasphait} all of the parking sreas ond roadways of the Nursing Home and provide updated and proper fighting
for those areas, b) Replace and upgrade the outdoor signage and ¢) Replace the entrance walkway and canopy.

New Project: - | Existing Projects: 1} Amended Projects:
[Project Financing {in millions of dollars) _ :
Year ’ Pre 2019 1 - 2018 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 0.365 B . 0.365
Total County Cost - . 0.365 - - - - - : - Q.365

Management & Budget Recommendation:

Maln Floor Renovations

Renovation of the main floor, unit hallways and resident’s outdoor area of the Nursing Home, This approximately 19,000
square feet of space contains the following functional services/areas: Physical Therapy, Cceupational Therapy, Medical
Records, Finanta/Busingss, Social Wark, Administratian, Clinlcal, In-service (training), Maintenance Director, Nurse Manager,
Staff Conference Room, Human Rescurces, Barber and Beauty Shops, Mail Room, Recreation Director and Recreation rooms,
Infection control, Lobby and 12 Bathrooms. This includes providing solaria-iike inserts into the two hallways from the main
floor 1o the North and South Wings and a Metal sun-Pratection Awning and Seating for the Resident’s Dutdoor Area.

New Project: | Existing Projects: 1 Amended Projects:
Project Financing (in millions of dollars) )
Year . Pre 2013 2018 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 1.184. , 1.184
Total County Cost 1.184 - - . - - - -1.184

Management & Budget Recommendation:
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Renovation and Reconfiguration of North Wing (D, E & F)

Currently our resident wings D, E and F dre 40 bed Units and we are utitizifig wing E only for residents and D and F for storage.
Since all the units connect ta one common area one of the three units would have no revenue value. Therefore, we are
proposing to use all unlts for residents and through renovation Increase our private rooms. The compliment would be 30
residents per unit, 8 doublé bedded rooms and 14 private.

New Project: ' l Existing Projects: 1 I Amended Projects:
Project Financing (in millions of doltars)
Year . pre2019 ] 2019 | 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) | = 1.100 , _ ‘ _ : 1.100
Total County Cost - : 1,100 - - - - - . 1,100

Managément & Budget Recommendation:

Rertovation of Shaker Pidce

Shaker Place i5 @ 20 bed Skilled Nursing Famluty wing, this unit was closed about a year ago, We are proposing that this unit
be repovated as the others so all are in the same condition and can be used as needed This unit could be uiedfora
ventiiatcr CON or & heavy care rehabilitation unit,

New Project: . | Existing Projects: 1 Amended Projects:’
Project Financing (in millions of dollars) _ _ ' .
Year S Prezblg | 2018 ] 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS} - 0550 . Ry ' ' 0.550
Total County Cost 0.550 - ' - - . . - 0.550

Management & Budget Recommendation:

Renovation and re-purpasing of South Wing (A, B & C)

In order for Linits &, B, and C to have a positive eccncmic value (revenue gererating) for the Nursing Home, renovations of
these units s required, These units are outdated snd non- conformmg This renovation will bring the resident rosrms to code
requirements, allow for additional private rooms, permit the adrmission of hngher acuity residents and create an anvironment

that meets NYSDOHR requirements,

New Project: | Eexisting Projects: 1| Amended Projects:
Project Fihandng {in millions of dollars) o _
Year Pre 2019 2019 200 2021 2022 2023 2024 - Total
County Deht {Bonds & BANS) 26001 2.600
‘Total County Cost 2,600 - - - . - - 2.800

Management & Budget Recommendation:

Albany County | 2020-2014 Captial Plan 27




Albany County Nursing Home Energy Upgrades

An Investment Grade Audit has been conducted by consultants retained by Albany County for the Albany County Nursing
Home. This audit yielded considerabie recommendations to improve the energy efficiency and the overall attractiveness of
the facility. The plan includes lighting Improvements, water canservation measures, improvement to the envelope of the
building (windows, doors, insulation, etc.) a variety of HVAC measures and an overhaul of the kitchen. These improvements
will be paid for in part by the NYSDOH Medicaid capital reimbursement methadology, fower energy costs and the possibility
of NYS Energy Savings Programs. The total project cost is approximately $11 miflion and is part of the 2015 and 2016 Capital
Plan, commencing in 2016, Reso
18-310 An Investrment Grade Audit was conducted in 2016 to determine the Energy Efficiencies, The plan included lighting
improvements, water conservation measures, improvement to the énvelope of the building, a variety of HVAC upgrades and
an overhail of the kitchen. Since that audit a architectural consultant and an energy efficiency expert was retained to
validate the findings and issue a revised program. It was determine that upgrades or replacement of windows, boilers, HVAC,
lighting, kitchen equipment, refrigerators, generators, insulation, doors, outdeor surfaces, alternative energy, circulating
pipes and water conservation systems and or the purchase of new squipment were required. These energy efficiencies were
incorporated Into our NYSDOH CON and approved as part of the renovation and new construction project,

New Project: I Existing Projects: 1} Amendad Projects:
Project Financing {in millions of dollars)
Year Pra 2018 2019 2020 2021 2022 2023 2024 Total
[County Debt (Bonds & BANS) 11.000 4.000 15.000
Total County Cost ' 11.000 - 4.000 - - - : 15,000

Managernent & Bugdget Recommendation:

Albany County Nursing Home New Construction Project

The purpose of this project is to add an additlon to the existing nursing home with approximately 125 new conforming beds,
ancillary areas, resident dining and activity rooms, handicapped bathrooms and country style kitchens. This addition will be
located on the same site as the existing nursing home, This project will require NYSDOM approval, architectural and

engineering with drawings, land studies, surveys, subcontracting, constructlon management and will permit the current
capital plan to be implemented that has been approved and funded by Albany County and the Leglslature, however, this

initiative will require additional funding. This construction project will require modifications to the existing high rise some
mandated and others to accommodate alternate uses, since this part of the facillty after the new construction will not be
used by the nursing residants, This construction /renovation including the cost of architect, construction manager, sub-
contractors, HVAC, maveable equipment and non-moveable equipment under the NYSDOH capitat expendlture regulations is
considered reimbursable through our Medicaid Rate. A Certificate of Need application will be filed with the NYSDOH.

Reso 18-310 The purpose of this project is to add an addition to the existing nursing home with approximately 125 new
lconforming beds, ancillary areas, resident dining and activity rooms, handicapped bathrooms and country style kitchens. By
creating this new facifity that will be attached to the current nursing home we will meet the NYSDOH and ADA requirements.
1t has been determined that remediation of the Albany County Nursing Home is required. To perform this remediation which
Is outside of the original new construction and renovation project it will be necessary to remove in the existing nursing home
alt the of walls, partitions, showers, sinks and toilets. Through discussion with the New York State Department of Health they
agreed since all resident rooms will be gutted that this new construction should be made handicap accessible and we agreed.
This redesign will include the reconflguration to accommodate a new medical record department with appropriate protected
storage and a ADA staff bathing and locker facilities.

New Project: {  Existing Projects: 1| Amended Projects:
Project Flnancing_[in millions of dollars)
Yoar Pre 2015 2018 2020 2021 2022 2023 2024 Total
County Debt {Bonds & BANS) . 40.000 18.000 58.000
Total County Cost - 40.000 18.000 - - - - 58.000

Management & Budget Recommendation:
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- |Atbany County Nursing Home Vehicle Replacement

Albany County Nursing Home is in need of replacing cur current vehicle fleet, The vehicles have bees in service for over 15
years without replacement and are at end of life. |t is our plan to replace tha entlre fleet over the next 2 years,

. Amended Projects:

New Project: .} Existing Projects; 1|
Project Financing {in miltions of dollars) - ‘ ’ -
Year Pre 2019 2019 2020 2021 - 2022 2023 - | 2024 Total
County Debt (Bonds & BANS) 0.350 0,350
Total County Cost - - 0.350 - - - D.350
Management & Budget Recommendation:
Albany County Nursing Home Capital Plan Summary: All Projects
' " New Projects: 0
Existing Projects: 14

Amended Projects: 0
Project Financing {in milllons of dollars)
Year Pre 2018 2018 2020 2021 2022 2023 2024 Total
County Debt (Bonds & BANS) 21.450 40,000 22,350 - 83,800
Total County Cost '21.450 40,000 22.350 B3.800
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