Energy Systems Upgrade

The purpose of this project is to upgrade the energy systems throughout the various County properties. Our energy
systems have outlived their useful life (or are close to) and the repair costs are increasing. The com-pleted changes will
make our many structures more efficient and lower the overall operating costs. This project could also include solar
systems, where feasible, along with other cost saving measures in the prop-erties and continue to be more economical
going forward.

New Project: |Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2021| 2021 2022 2023 2024 2025 2026 Total
County Debt (Bonds & BANS) 1.075 0.525 0.500 0.500 2.600
Total County Cost 1.075 0.525 0.500 0.500 - - - 2.600

Management & Budget Recommendation:

Office Modernization & Relocation

The project will address the long term renovation of various County owned properties, including but not limited to
DMV, Probation, BOE, & Shaker Place, that require updating prior to the relocation of various departments.
Improvements will include various upgrades such as mechanical, HVAC, chillers, electrical, roofs (when necessary),
painting & carpeting, moving costs, and energy management systems. Initial expenses will be essentially centered in
structural & engineering evaluations.

New Project: |Existing Projects: | Amended Projects: 1
Project Financing (in millions of dollars)
Year Pre 2021] 2021 2022 2023 2024 2025 2026 Total
County Debt (Bonds & BANS) 0.500 2.500 3.000
Total County Cost - 0.500 2.500 - - - - 3.000

Management & Budget Recommendation:

Youth Facility Renovation & Upgrade

The State of New York has stipulated that Albany County modify / renovate their youth facilities to be more conducive
to both the age & sex of the child. Therefore, we must address revamping our facilities at DCYF as well as Family
Court to comply. Initial cost estimates of this NYS reimbursable project are $6.2 million. The scope of the makeover
project shall include, but are not limited to, design fees, HVAC modification, renovation and fitup of viewing rooms &
common areas, electrical, plumbing & bathroom facilities, painting & carpeting as well as furniture & fixtures.
Reimbursement from NYS will be long term, most likely over a 20 year period.

New Project: |Existing Projects: 1| Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2021] 2021 2022 2023 2024 2025 2026 Total
County Debt (Bonds & BANS) 6.200 6.200
NYS Reimbursement (0.310)}] (0.310)] (0.310)] (0.310) (1.240)
Total County Cost 6.200 | (0.310)] (0.310)] (0.310)] (0.310) - - 4.960

Management & Budget Recommendation:

Building Renovations at 175 Green St. & 240,250 & 260 S Pearl St

As part of our continuing program to maintain existing facilities, this project addresses the building renovations at our
structures located at 175 Green St., 240, 250 & 260 S. Pearl St. Improvements will primarily focus on HVAC,
mechanicals, generators & energy management systems, construction fit-up costs (retro fit /office build out), design
fees, office moving & relocation fees, painting & carpeting, the parking lot (paving & striping), and fencing. We
anticipate this project to be completed in three to four years.

New Project: |Existing Projects: | Amended Projects: 1

Project Amended in 2022-2026 to increase total cost.

Project Financing (in millions of dollars)

Year Pre 2021| 2021 2022 2023 2024 2025 2026 Total
County Debt (Bonds & BANS) 3.000 2.000 0.500 5.500
Total County Cost - 3.000 2.000 0.500 - - - 5.500

Management & Budget Recommendation:
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