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seating, a large scoreboard, and lights for night games. One of the other boys’ baseball
fields are lighted. There are no lights on any of the girls’ softball fields.

Both the baseball and softball programs are managed by volunteers who coordinate the
scheduling of games, field usage, park maintenance, and concession. Town Parks &
Recreation staff are now working with volunteers and supporters of girls’ softball to
upgrade the fields by adding significant enhancements for players, families and friends
watching softball games. The long-term goal is creating a flagship girls’ softball field with
lights, improved seating, enhanced batting cages, and heightened fences.

The County’s park improvement grant will advance the Town’s short-term goals and
immediate needs for offering a safer environment for softball players, spectators, and park
users, and offer a more enjoyable experience. The project includes installing protective
netting on softball fields to protect spectators, often families with young children and
passersby from errant balls and bats, and replacing spectator seating with secure and new
seats.

The project’s anticipated cost is $26,143.96, of which $19,000 is requested under the
County grant program. The project’s remaining cost of $7,143.96 will be funded by the
Town’s Park Improvement Reserve. We greatly appreciate the County's consideration of
this request.

Project Expenses

A breakdown of project’s costs of $26,143.96 is provided in the vendor quotes attached to
this letter, including $23,599.96 for four rows of 15-foot length bleachers and $2,544.00
for protective nettings for each softball field.

Benefits Statement

In response to the increasing demand for team sport facilities, the Town has dedicated
significant resources to provide for a safe environment for players and spectators. The
Town is also committed to seeking parity in its facilities for boys’ and girls’ sports. An
important part of this concerted effort is elevating the playing experience for girls’ softball
teams to the same level as boys’ baseball teams.

In the attached letters of support, Parks & Rec Director CJ Gallup and Guilderland Girls
Softball’s Board President Thomas Kachadurian explain how the proposed improvements
will advance this goal, with the installation of high-quality netting that protects spectators
and persons walking by from being struck by batted or thrown softballs, or errant bats. The
improved spectator experience includes new seating consisting of four rows of bleachers.
This project will provide safer facilities for girls’ softball, families, friends, and spectators.
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Financial Assistance Need/Matching Funds Availability

The need for assistance for the proposed project is demonstrated by the fact that the
equipment and systems proposed for installation are not included in the current budget of
the Guilderland Parks and Recreation Department. The provision of an Albany County
grant in the amount of $19,000 will allow the proposed project to move forward. Any
funding in excess of the amount of the Albany County grant that is necessary to complete
the proposed project will be made available from reserve funds of the Town of Guilderland.

Thank you for your time and consideration of this application.

cerely,
%eter G. Barber
Town Supervisor

Encs. Letters of Support
Quotes



Town of Guilderland
Parks & Recreation Department

Peter G. Barber Colin J. Gallup
Supervisor Director

August 23, 2024

Allie Robert

Acting Commissioner

Albany County Department of Parks & Recreation
390 New Salem Road

Voorheesville, NY 12186

I am writing to express my support of the proposed improvements at Roger
Keenholts Park, Town of Guilderland.

I have had the privilege of working with the Guilderland Girls Softball
League for over thirty years in my position with the Town of Guilderland
Parks & Recreation Department. I can attest to the need for these
improvements to increase the safety for players and spectators at the park.
Some of the playing fields are in close proximity to each other, and the
protective netting will capture foul or errant balls from hitting spectators that
may have their attention elsewhere. Improved seating areas or bleachers
will provide safe areas for spectators to watch games, and direct spectators
to safe observation areas. A safety rail on top of fencing will protect players
from entanglement injuries.

I wholeheartedly support the proposed improvements, and believe that it will
have a lasting impact on the safety of all visitors to the park.

Thank you for your consideration of this proposal.

Sincerely, m
C o Al

| ;T
Colin J. Gallup

Director Parks and Recreation



August 28, 2024

Allie Robert

Acting Commissioner

Albany County Department of Parks &amp; Recreation
390 New Salem Road

Voorheesville, NY 12186

Dear Ms. Robert,

I am writing in advocacy and support of much needed safety improvements and enhancements
to benefit the athletes and spectators at the Guilderland Girls Softball fields located at Roger
Keenholts Park. Over the 10+ year in my involvement with the league as a Coach, Manager,
Travel Coach, Travel Coordinator, Capital Project Committee Member and currently as
President, I am indebted to the League and our girls to provide safe, fair and sound play on
fields and facilities that are thoughtfully maintained and consistently assessed for short and long
term safety enhancements.

I have been fortunate enough to work closely with a very committed and well respected group of
Town affiliates who share common goals and vision as our Board of Directors. Namely, CJ
Gallup and Supervisor Barber have been great supporters and advocates on behalf of us. There
is nothing they have not worked in concert with us on and they continue to open conversation
and appropriate forums for us to continually collaborate on necessary upgrades to the fields and
overall athlete experience.

The proposed upgrades and changes to improve safety netting, bleacher/spectator seating and
rail caps to prevent unnecessary injury are all thoughtful and positive additions to our at-large
campus. As a League we are fortunate to have thoughtful and solution centered parents and
board members; we hope you too will see the value added to these improvements, We thank you
in advance for your consideration.

Sincerely,

Thomas E. Kachadurian
GGSL Board President


















