
A Fund Civic Center Capital Projects

Project Number:

Project Description:

Amendment(s):

Project Status: New 1 Existing Amended Continual Completed

Pre-2024 2024 2025 2026 2027 2028 2029 Total
0.597      0.597       

-         

0.597      -        -       - - -         -       0.597       

Project Number:

Project Description:

Amendment(s):

Project Status: New 1 Existing Amended Continual Completed

Pre-2024 2024 2025 2026 2027 2028 2029 Total
1.950      -        -        -         -       1.950       

-         

1.950      -        -       - - -         -       1.950       

Project Number:

Project Description:

Amendment(s):

Project Status: New 1 Existing Amended Continual Completed

Pre-2024 2024 2025 2026 2027 2028 2029 Total
0.500      0.500       

-         

0.500      -        -       - - -         -       0.500       

Authorized Funding

County 

State 

Federal 

Other

Total Project Cost

Arena Floor, Kitchen Floor, Quad Stairs Refinishing and Atrium door patching

C1903 Debt Account: HKUZ

The main arena floor has sustained several significant gouges. Rebar is showing in several areas. There have 
been several attempts to patch, but they continue to come out. The kitchen floor has had years of wear and 
tear. The existing floor covering is coming up in pieces and makes the kitchen look unsanitary. The Quad 
stairs going to the bathrooms stick out because it sits next to the refinished concourse and bathroom lobby 
floors.

Authorized Funding

County 

State 

Federal 

Other

Total Project Cost

Replacement of Chiller, BMS Control, Concourse heat/Fan Coil Replacement, Lighting Upgrade

C1902 Debt Account: HKUZ

Comfort Chiller is original to building construction and is past its useful life.  The work for this project would 
also include replacement of motors, pumps, valves and suction diffusers.  This work will offer significant 
energy reduction savings. This project is needed to run the building more efficiently and help accommodate 
the increased building load of the front atrium enclosure. Building sealing is needed to prevent loss of 
conditioned air. Concourse heat is needed rather than ambient from arena bowl. Additional BMS controls to 
automate more systems for energy conservation. Lighting upgrades are to replace high energy consumption 
bulbs.

Authorized Funding

County 

State 

Federal 

Other

Total Project Cost

Arena Equipment Replacement

C1901 Debt Account: HKUY

All equipment is at least 15 years old. Replace staging that is old and degrading. Spotlights are in need of 
frequent repair and replacement parts. Existing barricade lacks step to assist patrons from GA floor. The 
turnstiles are needed for accurate counts of patrons entering. Forklifts are up in age. The West End curtains 
will cover the lights in the suites for end stage shows that production often have concerns about during 
shows.
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