COUNTY OF ALBANY
DEPARTMENT OF GENERAL SERVICES PURCHASING DIVISION
112 STATE STREET, ROOM 820, ALBANY, NY 12207
TELEPHONE: 518-447-7140/ FAX: 518-447-5588
Pamela.Oneill@albanycountyny.gov

TITLE: NURSING CONSULTANT SERVICES RFP NUMBER: 2026-013

Receipt Confirmation Form

Please complete and return this confirmation form as soon as possible:

Pamela O Neill
Purchasing Agent
County of Albany

112 State Street, Room 820
Albany, NY 12207

IF YOU PLAN TO SUBMIT A PROPOSAL, YOU MUST RETURN

THIS FORM TO ENSURE THAT YOU WILL RECEIVE ALL
FURTHER COMMUNICATION REGARDING THIS RFP.

Company Name: Coretactics, Inc.

Address: 1585 Route 146

City: Rexford State: NY Zip Code: 12148

Contact Person; Amy Lee

Title: President/CEO

Phone Number: 918-361-0233 4y Number: E-Mail: @my.lee@core-tactics.com

If a Bidders/Proposers meeting has been arranged for this Bid/RFP, please indicate if you plan to attend:
[J Yes / O No

[ authorize the County of Albany to send further correspondence that the County deems to be of an
urgent nature by the following method (check):

Fax Number: E-Mai] @my-lee@core-tactics.com
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REP #2026-013

Nurse Consulting Services

Submitted by:

Coretactics, Inc.
1585 Route 146
Rextord, NY 12148
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Contact:
Amy Lee, RN, BSN, MSN, CRRN, QCP
President/CEO

Date Submitted: January 26, 2026



C %ACTICS Albany County - RFP #2026-013

Healtheare Consulting

SECTION I: TABLE OF CONTENTS

SECTION |

T L P A G ettt e e e e e e 1

T ABLE OF CONTEN T . ettt ettt e e e ettt s e 2

PROPOSAL FORM, COUNTY OF ALBANY ..ttt ettt ee e 3

COST PROPOSGAL FORM. ittt e e 5
SECTION I

AUTHORIZED PROPOSER / FIRMS EXPERIENCE ittt G

R S UM E . ettt e e 8
SECTION I

[ o = N (O 2= SO OO TR 11
SECTION IV

P L AN M P L E M E N T AT ON . 11ttt et et ettt e r et et et e e e e 15
SECTION V

GO ST P RO P O S A L. ettt e e 18
SECTION IV

MANDATORY DOCUMENTATION .« .ttt ettt e re et r et e s s e eneennenns 19

AT T ACHIMEN T A e e e e e 20

AT T ACHMENT Bttt e e e e 21

AT T ACHMENT T e e e e e 22

AT T A CHMENT D ittt 26

ATTACHMENT “E’(CERTIFICATE OF INSURANGCE)......cci ittt 27



RE
@ TACTICS. Albany County - RFP #2026-013

Healthcare Consulting

COUNTY OF ALBANY
PROPOSAL FORM

PROPOSAL IDENTIFICATION:

Title: Nursing Consultant Services
RFP Number:; 2026-013

THIS PROPOSAL IS SUBMITTED TO:

Pamela O Neill, Purchasing Agent

Albany County Department of General Services
Purchasing Division

112 State Street, Room 820

Albany, NY 12207

1. The undersigned Proposer proposes and agrees, if this Proposal is accepted, to enter into a
Contract with the owner in the form included in the Contract Documents to complete all
Work as specified or indicated in the Contract Documents for the Contract Price and
within the Contract Time indicated in this Proposal and in accordance with the Contract
Documents.

2. Proposer accepts all of the terms and conditions of the Instinctions to Proposers, including
without limitation those dealing with the Disposition of Proposal Security. This Proposal
may remain open for ninety (90) days after the day of Proposal opening. Proposer will sign
the Contract and submit the Contract Security and other documents required by the
Contract Documents within fifteen days after the date of County’s Notice of Award.

3. In submitting this Proposal, Proposer represents, as more fully set forth in this Contract,
that:

(a) Proposer has examined copies of all the Contract Docurents and of the following
addenda: (If none, so state}

Date Number

(receipt of all of which is hereby acknowledges) and also copies of the Notice to
Proposers and the Instructions to Proposers;

(b) Proposer has examined the site and locality where the Work is to be performed,
the legal requirements (federal, state and local laws, ordinances, rules and
regulations) and the conditions affecting cost, progress or performance of the
Work and has made such independent investigations as Proposer deems
necessary;

CP1
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(¢) This Proposal is genuine and not made in the interest of or on behalf of any
undisclosed person, firm or corporation and is not submitted in conformity with
any agreement or rules of any group, association, organization or corporation;
Proposer has not directly or indirectly induced or solicited any other Proposer fo
submit a false or sham Proposal; PROPOSER has not solicited or induced any
person, firm or a corporation to refrain from Proposing; and Proposer has not
sought by collusion to obtain for himself any advantage over any other Proposer
or over the owner.

4. Proposer will complete the Work for the following prices(s): (Attach Proposal)

5. Proposer agrees to commence the Work within the number of calendar days or by the
specific date indicated in the Contract. Proposer agrees that the Work will be completed
within the number of Calendar days or by the specific date indicated in the contract.

6. The following documents are attached to and made a condition of this Proposal:

(a) Non-Collusive Bidding Certificate (Attachment “A”)
(b) Acknowledgment by Bidder (Attachment “B”)
{¢) Vendor Responsibility Questionnaire {Attachment “C”)

(d) Iranian Energy Divestment Certification (Attachment “D™)

7. Communication concerning this Proposal shall be addressed to:
Amy Lee, President/CEC

1585 Route 146, Rexford, NY 12148

Phone:  218-280-1343

8. Terms used in this Proposal have the meanings assigned to them in the Contract and
General Provisions.

CcP2
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COUNTY OF ALBANY
COST PROPOSAL FORM

PROPOSAL IDENTIFICATION:

Title: Nursing Consulting Services
RFP Number: 2026-013

COMPANY: Coretactics, Inc.
ADDRESS: 1585 Route 146
CITY, STATE, ZIP: Rexford, NY 12148
TEL. NO.: 518-280-1343

FAX NO.: N/A

FEDERAL TAX ID NO.: 47-2835705

REPRESENTATIVE: Amy Lee, President/CEQ

E-MATL: amy.lee@core-tactics.com

SIGNATURE AND TITLE _ <. h;{, Lae

DATE 1/26/2026

CP3
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Albany County - RFP #2026-013

SECTION I

QUALIFICATION./ EXPERIENCE

3.1 Provide the name, a brief history and description of your firm.

Headquartered in Rexford, New York, Coretactics™, Inc. is a privately owned
consulting company established in 2014. With an overall goal of improving quality
outcomes and regulatory compliance, our consulting services focus on developing
effective management teams, policy & procedures, quality improvement processes and
staff training/clinical competency programs.

In addition, we offer a number of focused services and training programs allowing
skilled nursing and assisted living facilities to achieve internal strategic goals and reach

their desired level of quality excellence:

Process Analysis & Systems Development

Policy & Procedure

Quality Assurance Performance Improvement (QAPI)
Continuous Survey Readiness Systems

Risk Management

Survey Plans of Correction

CMS Quality Measures / CMS Five Star Rating
Survey Readiness Audits

MDS 3.0 & Quality Measure

AHCA National Quality Award (For details, visit
www.ahcancal.org.)

Training

Reducing Re-hospitalizations
Antipsychotic Medication Reduction

MDS 3.0/CAAs/Care Planning

Root Cause Analysis (RCA)

Dementia Care & Management

Falls Prevention

Incidents & Accidents

Wound Care - Pressure Ulcer Management
Restraint Reduction / Alarm Reduction
End-of-Life Care and Advanced Care Planning
Leadership/Management Skills

Please visit www.core-tactics for more detail on service offerings.
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'/ 3.2 Identify your firm’s professional staff members who will be involved in the
County engagement and the experience each possess and the location of the
office from which each work.

Professional staff member who will be Amy E. Lee, RN, BSN MSN, CRRN, QCP
involved in engagement: President/CEO
Coretactics, Inc.

Primary office location: 1585 Route 146
Rexford, NY 12148

Main office telephone number: Office: 518-280-1343
Cell: 518-361-0233

Experience

Amy Lee is an experienced Registered Nurse with a Master’s in Nursing and a
Certification in Nursing Rehabilitation. She brings her decades of experience in acute
and long-term care together in a holistic approach to health care management. Her
clinical experience includes an extensive acute and long-term care background with a
specialty in orthopedics, clinically complex geriatrics, long-term & sub-acute care,
traumatic brain injury and rehabilitative services.

She is the founder and President/CEO of Coretactics Healthcare Consulting providing
leadership and vision for clinical development, building effective management teams,
policy and process development, regulatory compliance and quality improvement. She
has established a best practice approach utilizing up-to-date clinical practice, complex
continuous quality improvement tracking systems and is a Senior Examiner Team
Leader for the National AHCA Quality Award Program.

She promotes the development of innovative practices in falls management, wound
care, antipsychotic medication reduction and reduction of re-hospitalizations just to
name a few. Her experience with MDS utilization as it relates to coding accuracy,
Quality Measures and PPS & Case Mix reimbursement allows her to provide guidance
in individualized care planning, regulatory compliance and RUG utilization.

Amy’s expertise has made her a sought-after national speaker and trainer by a number
of well-respected local and national associations including AHCA, NYSHFA, RIHCA,
VTHCA, NHHCA, MHCA, VTHCA and many other state and local professional
associations and ownership groups. Her topics range from reducing re-hospitalizations,
QAPI, VBP, QRP, CMS Five Star, medication reconciliation, nursing leadership,
approaches to quality improvement, infection control program development and
innovative approaches to person-centered care and dementia care.
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RESUME

Amy E. Lee, RN, BSN, MSN, CRRN
50 Northern Turnpike
Johnsonville, New York 12094
(518) 753-0341

Work Experience:

2014-Present Coretactics Healthcare Consulting, Inc., Johnsonville, NY

CEQO, President
Healthcare consulting services for Skilled Nursing and Assisted

Living Facilities with a primary focus on improving quality and
reimbursement outcomes.

2003-2014  Capital Living & Rehabilitation Centres, Schenectady, NY

Director of Quality Initiatives and Clinical Development
Member of the Senior Management team providing clinical and
operational oversight to eight L TC/sub-acute facilities.
Responsible for continued growth of clinical & rehabilitation
services, compliance, performance improvement and
policy/program development.

2000-2003  McClellan Health System, Cambridge, NY

Executive Director of Patient Care Services/CNO, 2001-2003
Senior Manager for Emergency Room, Acute Care, Skilled
Nursing Facility, Infection Control, Quality Management,
Cardiopulmonary, Physical/Speech/Occupational Therapy,
Pharmacy, Cardiac Rehabilitation, Dietary, Nutritional Services,
Case Management and Nursing services.

Director of Nursing, 2000-2001
Management of nursing and interdisciplinary communication for
40 bed SNF/Sub-acute Unit; development and implementation of
policy and procedures; development of nursing career ladder and
continuing education program. Successfully decreased NYS DOH
survey deficiencies from thirteen to two.
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1993-2000

1993-1996

1992-1993

1991-1992

Education:

Healthcare Consulting

Highgate Manor, Troy, New York

Program Director, 1998-2000
Management of interdisciplinary team; budgetary and staffing
responsibilities for all departments supervised; program
development; policies and procedures; quality improvement;
regulatory compliance for NYS/JCAHO; development and
execution of marketing plan.

Clinical Evaluator, 1996-1998
On-site clinical evaluations; hospital and physician marketing for a
40 bed subacute unit, 30 bed pediatric subacute/TBI unit, 20 bed
young adult TBI unit and 80 bed long term care unit.

Staff Nurse, Nursing Supervisor, Nurse Manager, 1993-1996
Per diem Staff Nurse/Nurse Manager and full-time weekend
Nursing Supervisor of a 40 bed subacute/80 bed skilled nursing

facility.
St. Mary’s Hospital, Troy, New York

Staff Nurse —Oncology, Pediatric, Diabetic, and Progressive Care Units.
Charge Nurse — Acute care orthopedic/medical surgical unit.

Albany Medical Center Hospital/Albany Family Practice Group, Albany,
New York

Assistant Head Nurse — Management of resident medical physicians,

Nurse Practitioners, Certified Nursing Assistants, and clerical staff.
Assist 15+ physicians for outpatient procedures and routine office

visits/procedures.
Samaritan Hospital, Troy, New York

Staff Nurse — 40 bed Orthopedic/Medical Surgical Unit

Samaritan Hospital School of Nursing 1991- Associates Degree in Nursing
2215 Burdett Avenue
Troy, New York 12180
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Saint Joseph’s College of Maine 2009 - Bachelor of Science in Nursing

278 Whites Bridge Road 2012 - Master of Science in Nursing

Standish, ME 04084-5263 (specialization in Nursing
Administration)

Organizations and Certifications:

American Health Care Association (AHCA) Senior Examiner, Team Leader —
National Quality Award Program (2010 — ongoing)

Certified Rehabilitation Registered Nurse (CRRN).

A member of the Association of Rehabilitation Nurses (ARN).

NYS PRI Certification.

MDS 3.0 Certified.

Oasis Program — Master Trainer (Person centered approach to dementia care)
QAPI Certified Professional (QCP)

A member of the American Assoc. of Post-Acute Care Nursing (AAPACN)
Assoc. Member of: New York State Health Facilities Assoc. (NYSHFA); Maine
Healthcare Assoc (MHCA); Massachusetts Senior Care Assoc; New Hampshire
Healthcare Assoc (NHHCA); Health Care Assoc. of New Jersey (HCANJ)
Assoc. Member of American College of Health Care Administrators (ACHCA)
Board of Directors, Albany Med Health System

Albany County - RFP #2026-013
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Albany County - RFP #2026-013

SECTION IlII: REFERENCES

3.3 Name and title of person(s) authorized to bind the Proposer, together with the
main office address, and telephone number.

Professional staff member who will be
involved in engagement:

Amy E. Lee, RN, BSN MSN, CRRN
President/CEO
Coretactics, Inc.

Primary office location:

1585 Route 146
Rexford, NY 12148

Main office telephone number:

Office: 518-280-1343
Cell:  518-361-0233

3.4 Detail your firm’s experience with projects that involved the quality
improvement in the overall organization and management of a nursing

department.

Coretactics provides healthcare consulting services built upon their mission statement:

“Coretactics™ is a quality-driven consulting service that implements proven
systems and processes into daily operations to achieve positive outcomes in
resident care, regulatory compliance, and the financial well-being of health care
organizations. Through the proper integration of evidence-based tools,
education, and side-by-side training into existing client approaches, it is our
mission to bring organizations to a new level of excellence.”

Involvement with local NYS and National organizations such as NYSHFA, RIHCA,
VTHCA, AHCA, HCANJ, MHCA, NHHCA, Mass. Sr. Care Assoc, AAPACN and ARN, in
addition to participating in the AHCA National Quality Award program over the past
eleven years, is an attestation to our commitment and high level of expertise in quality

improvement.

11
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Our client approach has proven effective in stand-alone and multi-facility organizations.
Using a tiered approach, beginning with an initial analysis of an organization’s
leadership team abilities, their understanding of quality improvement/performance
improvement (QAPI) and their current systems/processes, our firm creates a gap
analysis and structured work plans for improvement in targeted areas. Project
outcomes are duly driven to not only improve quality outcomes and processes but to
also create a structure that sustains these improvements. We work side-by-side with
our clients in a train-the-trainer approach throughout and have proven positive results in
client’s CMS Five Star Rating, CMS Annual Surveys, CASPER Quality Measures, NYS
Nursing Home Quality Initiative and National Quality Award recognition just to mention a

few.

Testimonial...

“I have had the pleasure of knowing Amy Lee for over 12 years and she is an
outstanding person to work with. Her intelligence, solid clinical skills and “can
do” upbeat personality inspires staff to perform at levels they never envisioned.

Amy is a person who has the ability to turn any difficult challenge, in a short
period of time, into a positive outcome. Her approach is a strong emphasis on
quality, how to achieve it and most importantly maintain it with sound systems
of monitoring. She is respected by everyone and has the ability to teach at any
level. She would be a great asset to engage in any organization with her
problem solving abilities and quality programs.”

Multi-facility Owner and CEO, NY

12
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3.5 Provide at least two (2) references from similar projects including name,
addresses and telephone numbers.

Stephen Hanse, Esq.
President & CEO
New York State Health Facilities Association
333 Elk Street, Suite 300
Albany, NY 12207
518-462-4800 x11
shanse@nyshfa-nyscal.org

Lisa Volk, RN, MS
Executive Director, Foundation for Quality Care
New York State Health Facilities Association
333 Elk Street, Suite 300
Albany, NY 12207
518-462-4800 x20
lvolk@nyshfa-nyscal.org

13
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3.6 Provide any additional information that would distinguish your firm in
its service to Albany County.

Amy Lee, President/CEQ of Coretactics, is an active participant on the Board of
Directors for the Albany Med Health System.

3.7 Proposer shall include a completed “Vendor Responsibility
Questionnaire” (Attachment “C”) with the Proposal.

See page 19

14
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SECTION IV: PLAN IMPLEMENTATION

Scope of Services:

Albany County Nursing Home’s objectives are:

1.

2.

Focus on continuous quality improvement and enhancement of publicly
reported outcomes, both Federal and NYS.

Develop processes and programs to ensure ongoing regulatory compliance with
CMS Requirements of Participation.

Continue the quality improvement journey through the AHCA/NCAL Quality
Award Program.

Continue to strengthen workforce development initiatives with a focus on
nursing leadership skills, clinical competency and workforce retention.
Continued process improvement through evidence-based practices.

15
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CORETACTICS, INC.
CONSULTING RECOMMENDATIONS

Recommendation:

4.1 Scope of Services - General

Coretactics will assess and identify opportunities to enhance publicly reported quality
outcomes, work collaboratively with leadership and staff development to address
workforce development and retention efforts, develop processes to ensure compliance
with Federal and NYS regulatory changes.

4.2 Scope of regulatory compliance

Design a facility specific Continuous Survey Readiness system utilizing the
Critical Element Pathways developed by Center for Medicare and Medicaid
Services (CMS) and utilized by the NYS Survey Team, historical survey
deficiencies and current high-risk/common deficiency areas in NYS.

Work collaboratively with the DON/designee to implement this survey readiness
process and integrate it into the facilities current Quality Assurance process.
Work collaboratively with facility leadership to develop and implement
processes to ensure regulatory compliance.

4.3 Scope of quality improvement

Assess and conduct a gap analysis of current data collection methods in an
effort to assist the leadership team to have efficient ongoing monitoring systems
for key outcomes.

Assess and identify opportunities for improvement in all Federal and State
quality outcomes including: VBP, QRP, NYS NHQI, CMS 5 Star and CASPER
Reports.

Provide staff education to improve Federal and State quality outcomes and work
collaboratively with leadership staff fo implement processes to sustain
improvements.

4.4 Scope of workforce development

Initial and ongoing meetings throughout project with the Director of Nursing &
key nursing/medical leadership (Assistant Director of Nursing, RN Supervisors,
RN Managers, In-service Educator, Infection Control Nurse, Medical Director &
QAPI Coordinator) to identify opportunities for workforce development.

Work collaboratively with the DNS, ADON, QAPI Coordinator to provide ongoing
education and guidance to ensure all internal investigations are investigated

16
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thoroughly, root cause analysis is conducted, corrective actions are identified &
implemented to rule out abuse, neglect, mistreatment and exploitation.

¢ Conduct an ongoing review of organizational policies to identify areas for
enhancement based on evidence based clinical processes & regulatory
requirements

e Work with the Staff Development Coordinator to identify priority staff training
topics and competency needs that will enhance to overall quality of resident
care

¢ Assess current knowledge base and develop a workplan for the Infection
Preventionist that will ensure regulatory compliance with recent regulatory
updates for infection prevention /control and antibiotic stewardship

e Work collaboratively with the Executive Director and Director of Nursing to
provide routine education to the ADON an RN Supervisors in an effort to
enhance management skills and improve quality of care.

Subsequently, Coretactics will provide GAP analysis and feedback to the Administrator
and Nursing Administrative staff that includes:

e Propose recommendations for policy revision/removal, based on GAP analysis
e Develop competencies based on facility policy that correlate with identified

opportunities
e Provide education and a proposed process based on QAPI Process assessment
¢ Propose tools for QAPI data collection and educate staff on proper utilization to
enhance performance in key clinical areas
¢ Develop clinical competencies based on current/revised policies and

procedures
e Propose process for Continuous Survey Readiness to promote regulatory

compliance

17
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SECTION V. COST PROPOSAL

PROJECT INVESTMENT

Plan completion over 3 year term -~ $150,000/annually**

**Project investment includes travel and all out-of-pocket expenses.
“*Monthly payments of $12,500.00 will be billed at the beginning of each month.

18
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SECTION VI. MANDATORY

DOCUMENTATION
Attachment Ao Non-Collusive Bidding Certificate
Attachment B Acknowledgment by Proposer
Attachment G Vendor Responsibility Questionnaire
Attachment Do [ranian Energy Divestment Certification
Attachment E......ooe e Certificate of Insurance

19
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ATTACHMENT “A™
NON-COLLUSIVE BIDDING CERTIFICATE PURSUANT TO
SECTION 103.-D OF THE NEW YORK STATE GENERAL MUNICIPAL LAW

A By submission of this bid, each bidder and each person signing on behalf of any bidder
certifies, and in the case of a joint bid, each party thereto certifies as to ifs own organizations, under
penalty of peryury, that to the best of knowledge and belief:

{1) The prices in this bid have been amived at independently without collusion,
consultation, communication, or agreement, for the pwpose of restrichog competition. as fo any
matter relating to such prices with any other bidder or with any competitor.

{2) Unless otherwise required by law, the prices which have been quoted in this bid
have not knowingly been disclosed by the bidder and will not knowingly be disclosed by the bidder,
directly or indirectly, prior to opening, to any bidder or {o any competitor.

{3} No attempt has been made or will be made by the bidder to induce any other
person, partaership or corporation fo submit or oot fo snbmit a bid for the pwpose of restricting

vompetition

A bid shall not be considered for awand nor shall any award be made where (1}, (2}, and (3}
above have not been complied with; provided, however, that in any case the bidder cannot make the
foregoing certification, the bidder shall so state and shall fiurnish with the bid a signed statement
which sets forth in detail the reasons thereof Whese (1), (2}, and (3) above have not been complied
with, the bid shall not be considered for any award nor shall any award be made unless the head of
the Purchasing Unit to the political subdivision, public department . apency or official thereof to
which the bid is made, or his designee. determines that such disclosure was not made for the
purpose of restricting competition.

The fact that a bidder {a) has poblished price lists, rates, or tansffe covering dtems bemng
procured, (b) has informed prospective customer of proposed or pending publication of new or
revised price lists for such items, or () has sold the same items to other costomers at the same
prices being bid, does not constitete, without more, 2 disclosuye within the meaning of paragraph
“A” above.

B. Asny bid hereafter made to any political subdivision of the state or auy public department,
agency or official thereof by a corporate bidder for work or services perfonmed or to be performed
or goods sold or to be sold, where competitive bidding is requared by slatute, rule, regulation, local
Iaw, and where such bid contains the centification referved to in parapraph “A™ of thiz section, shall
be deemed to have been authorized by the Board of Directors of the bidder, and soch avthorization
shall be deemed fo inchude the submission of the bid and the incinsion therein of the cerdtificate as to
non-collusion as the act and deed of the corporation

Ay Lae
Signatudd

President / CEO
Title

12612026 Coretaclics, Inc.
Date Company Name

20
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ATTACHMENT “B”
ACKNOWLEDGMENT BY PROFOSER

IF Individual o Individuals:

STAtEO¥F )
COUNTY OF _ —_— ) 88
On ihis __ dey of , 20, before me  personslly appeured

1o me known and known to me m be the same personds) desoribed in and
who executed the within instrament, and be {or they severally’} acknowledged to me that he {or they) execuled the same.

Motary Public, State of

Qualificd in
Commission Expires
i Corporation:
STATE OF How Yok )
COUNTY OF Runstalaer } 88:
_ABMday of Tomuae ., , 2020, before mc parsonally appeared

"
h__ﬂm%",eg‘ 10 1 known, whe, being by me sworn, did say that he resides at (give
address) ,53} ;\smmfmj e, MY p,ggq that  he is  the  {give  titk)

the (name of corporation)

{ on .:m '»1:. 4 Thae ) the corporation described in and which exceuted the above
instrument; that he knows'the seal of the corporation, and that the seal affixed 1o the instrument s such corporate seal;
that it was 5o affixed by order of the board of d;mcﬁms of the corporation, and that he signed his name theveto by iike

oider.
John P, Little
Notary Public, Stets of New York
Qual“mg zngfggr%:g?%’% County
o §
Commisslon Explres December 11, 2029 Notaty Public, State Ofwl‘!’mw 5}_5’«&%
Qualified in_SxSnsaadednt Camalny
Commission Expires '&2—1 \ } 2629
I Pavtnership: t
STATE OF 3
COUNTY OF _ ) BSs
On the, day of » 20, before me personally came
» 1o me known to be the individun) wtm cxccmm the foregoing, and who, being duly sworn,
did depose and say that he / she is » partaer of the fiom of, and that he / she has

the authority to sign the same, and scknowledged that he / she exeouied the same as the act and deed of said parinership,

Motary Public, Stute of

Qualified in

Commission Explres

21
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ATTACHMENT “C”
ALBANY COUNTY
VENDOR RESPONSIBILITY QUESTIONNAIRE

1 VEMDOR I5:
PR coNTRACTOR
2 VENDOR'S LEGAL BUSINESS NAME . DENTIFICATER NUMBERS
, srE e 47-2835705
Corelactics, Inc. WIANE

& DB/A - Doing Business As (if applicable) & COUNTY FIELD: . WEBSITE ADDRESS (i applcabls)

WA www._core-factics.com

£ ADDRERR OF PRDMARY PLACE OF BUSDESSEXECUTIVE CFFICE 7. TELEPHCRE E. FAX NIMBER.
HUMBER

1585 Route 146, Rexford, NY 12148 518-280-1343 N/A

3. ADDEESS OF PRDMARY PLACE OF BUSIMESS EXECCUTIVE OFFEE 1D TRLEPHONE 1L FAXNUMBER
INNEW YORE STATE of different fom sbove HUMBER

NIA, Nia N/A

12 AUTHORIZED CONTACT FUS THIE QUESTIONMARE
¥ams Amy Lee
T PresidentfCEO
Talpbeoa Nembar 516-280-1343
FaxNumbee
3. mmwm@msm&m
SNAME  Amy Lee TUILE President/CED | myNAME TIILE
¢ NAME TRE GRAME TILE

RED FOR EACH QUESTION ANSWERED mam*mmmmmmm
m YO MUST PROVIDE TETALS OR DOCIMENTE TO AID

DOES THE VENDOR USE, OR HAS IT USED DN THE PAST FIVE €0 YEARS, ANY OTEERBUEDESS  [JYes [AMNe
HAME FEIY, o D'BIA OTHRR. THAN THOSE LETED I ITEMS 24 ABDVEY Lis all otber busines

ey, Fudoral Englover Iestification Mumbea(s) or sny DIB/A names and 6o does Shat thew sam o

s seee'm o use. Explais the mbtionship to the vendor.

ARE THERR AXY DIDIVIDUALS ROW SERVING IN A BLANAGERIAL OF CONSULIING CAPACITY
TOTHE VENDORE, INSCLUDING PRECIPAL OWNERS AND CFFICERS, WHO NOW SERVE OR N THE
PART ORE (1) YEARS EAVE SERVED AS:

2} Ao shacrd or appointed pabiic officisl o officu?
Last ook indteidon s nene. business il dhe mame off the orgronizanion and position elvied o appotd
oy avad daser of seridor

&) An officer of auy palitical panty coproization i Albwsry Cousty, whether paid o uupeid! OYes @%e
Lzt ewch imdividunl

e, dasimess iy wr concuiting capeity and the gfficiel political pocidon Rebi
weith sppScable service dows.

OYes (ANo
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14 DATHIN THE PAST () YEARS, HAS THE VENDOR, ANY INDIVIDUALS SERVING IN MANAGERIAL

ANY PERSOR

1. o suspernded, debsenrd or scaisated by s lol, state or fadal authuity in conasciion itk 2 Ve
COTTACE T CONETACNg EROCE

2 mWhmuAWQWMMWﬁmam

3. sornd e o2 st Svocn biddng' ing,

4. hnd 2 Yk juctod o 2 Albmory County for Eaiburs tn coogly with the MacBiide Fair

g)

del mnwmawmﬁﬁhbwmm
mmam crmtseet
&Hmnu%im Dains Emmoprine o Disadoataged
mmwm m
7. boan subjact o an adm g o civil action sodkdug pocific perfornsmcs or
mmmwﬁmmmumpmm

&Mwmwﬁawmuﬂ-ﬂ had e -
ﬁugc

s

I By

i g o conma e o e

?Hahﬁ,m«
cnmrplation of fe s of the comct.

Yowa ndictd, coanicted, sucaived & fodgoscs agingt theus or 5 gest of inerousity Sor sty bustwes-
Mmm;mmhhﬂ, mxwwmwmmm ]
peicordining, Bid onliudon. sadier

Srasings cooduct? i

5 oo iunued ¥ citation, totion, viokeios ovder, or we paoding pestrac fog or proceading o
deormization of vickutics: of
1. ndoral, woute o Jocall banlth. Tenes, vudes cor segmlations.

LIRS, FINES Of PENALTIES

Inedicans i s e applicalis b the wibmstting vendor o afian. St whothe the siwation|s) w2 chis,
MWM&M»M Poonilin G maroe s} uﬂMﬁ}ébm the
st of e ariggionl dbligath al T oy of dan itaes. wn g, wantinbind, fnftcate
&nmnﬁuﬁmn“&p o “wasaicfiod "

DN'THE PAST THREE mmmmmmm&m;mmm
FUDGRERNTS, SECURED BY ANY GOVERNMENTAL

DD THE PAST THEEE 3) YEARS, HAS THE VENDOE FASLED TO:
a}ﬁkmwmm'wwmumym“
%)‘ m”rzm%w{s; sl v Baliiy st dhe- vowdie faliod
s She careams sdades of

5 o

%) Bl e o gy o Yodk Sowe
Wﬂm&m&wﬂ#ﬂ@qhmﬂkmmqﬁrm

<3 Proputy Tax
Budvoave e woary e wemdie Bued 3 file

BEEN DEMATED BY

oo thhe soberiisting vendor or afliace. Kt s an afline, inchade
S e s, addvons. i doviost wsber. Sodiicats # dhe proceadtigs Juess b
Sarrw Yoan closad. B closad, proniids dm dats clod.

15 THE VENDOR CUNKENTLY ENSULVENT, (R DOES VENDOR CUBKENTLY HAVE XPASIN TO
BELIEVE THAT AN INVOLUNTARY BANERLPICY PROCEEDING MAY BE BROUGHT AGADET

ITT Poowide iowacial infoomation 1 wyppost the vonior™s oot poidiion, S sxupls, Covmt Bavioe, iy
Rtions, K of Aocosty Pagwlbie, Cask Flowa xind ssy doovonets dht willpooiie fe agaacy witlh o
wndustaedding of S vender’s. sinvion.
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2. INTHEPAST FIVE (¥) VEARS, HAS THE VENDOR OR ANY AFFILIATES; Oves m%
) difmisd or bean sminetod oo, o bad its sty caliad wpon to corplets, aary comrct fpublic o privas)
suwdad;

the veador aod @ meme of the comtracting spancy.

Todicat if i s spplicablo ot slkiting v o af5iae, Detd o ivationls)hat g i 0
action, =y

1 “Affiline" messing: (2) any entity in whick e vendor owns more than 50% of the voting sindk; (b} any
individual, entity or group of princips] owners or officess who own more than 50% of the voling sivck of the vendor;
07 {c} any entity whese voding stock & more thae 50% owned by the same individual, entity or group descrided in
claase b} Tn addition, if 2 vendor ewms less than 50%, of the voting stock of another entity, wm«mm
vizht to direct such sntity”s daily operations, tat entity will be an “afEliaee” for puspeses of this guestinanaine.

24



R
@ }%ACTICSW Albany County - RFP #2026-013

Healthcare Consulting

ALBANY COUNTY

VENDOR RESPONSIBILITY QUESTIONNAIRE
FETH ¢

State of: New York )
}ss:
County of: Rensselaer)

CERTIFICATION:

The undersigned: recognizes that this questionnaive is submitted {or the express purpose of assisting the County of
Albany in making 8 determination regarding an award of conteact or approval of o subsontract; scknowledges that
the County may In its discretion, by means which it may choose, verify the tuth and securacy of slf statements
made herein; acknowledges that intentional submission of false or misleading information may constitute s felony
ursher Ponwl Law Section 21040 or a misdomcanor under Penal Law Section 210.35 or Section 210.43, and may
also be punisheble by a fine and/or imprisonment of up (o five years under 18 USC Section 1001 and may result in
contract tevimination; and states that the information submitted in this questionnaire and any attached pages is true,

acourate s complete,

The undersigned cortifics that he/she:

*  Has nof altered the content of the questions in the questionnalve in any manner;

»  Hasread and understands all of the items contained in the questionneire and any pages stiached by the
subnitting vendon

+  Hassupplied full and complete responses to each item thereln o the best of histher knowledge,
information ad belief:

+ Is knowledgeable about the submitiing vendor's business and operations;

»  Understands that Albany County will rely on the information supplied In the questionnaire when entoring
into a contract with the vendor;

+ s under duty to notify the Albany County Purchasing Division of sy material changes to the vendor’s

responses.
Wame of Business Coretactics, Inc. Signature of Owner
Address 1585 Route 146 Printed Name of SignatoryAmy Lee

City, State, Zip Rexford, NY 12148 Title President / CEQ

Swats Befors e 1his R, iy M&hmq%* 202

Netury Pubiie
John B, Little " dw l’W L P . L:L"\‘)(\f_..
Notary Publi, Stats of Naw Yark Printed Mame
Quadifisd in Schensctady County

~ Ho, 01LI6368191 —
Commission Expires Dacembior 11, 2024 Sigoature

OLY28\09.(

Date

25



CR%ACTICSm

Hcdlthcare Consulting

A,

Attachment "D
Certification Parsuant fo Seclion 103-g
Of the New York Siate
Gensral Municipal Law

By submission of s bilproposal, each didderproposer and each person signing on
mammmm%mmmmm:mmmmmm
cerifes as o s own omganizalion, under penalty of perjuzy, hat to the bes! of s
Enpatedge and befie that each biager is not on the Bl ceealed purseant & paragraph
{b} of subdivision 3 of Section 165-3 of the New Yok Stale Finance Law.

shall not pe consiiered for 3wasd, nov shall any awarg be mate where

. A By
he wmahﬁmm&mmmmmmwwm

howewsr, that In any mmmmmmmw
set forth @ Paragraph A above, the bidgeriproposer shall 50 stabe and shall Turnish
the bid 3 signed siafement wiich seis forth ¥ delall e reasons herefor, Whese
A above cannot be comples weh, ihe Purchasing Unit b e poitical
mﬁm departnent, agency of oMcla therea! 1o which the bidipeoposal &
mmmmwmammmamnymmmm
Toliowtng circumetances:
1. The imvestment acthvilies in iran were made before Apell 12, 2012, the invesiment

acitaiies in ran have nol been expanoed or renswed afler Aprt 12, 2012, and e
BaiderProposer has publicoed and is Implementing 3 femal plan 1o cease

asopied,
e wvesiment acihvilies In iran and o refrain BOm engaging & any new invesiments
in jran;, o

. The podtical subdivision makes a deferminalion thal e goods of senices e
mmmmmmmmmmmmm

an exemplion, the poliical subdivision would De unable to oblan the goods of
services for which e confract s offeres.  Such delermination shall be mate In

wigiing ang shal be 3 public dociament.

Lo

President/CEQ
Tite

1/26/2026

Albany County - RFP #2026-013
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Attachment E

Clhiond: 1872252 CORETING

ACORD. CERTIFICATE OF LIABILITY INSURANCE . 12/18/22

THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFURMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND O ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIRCATE OF BISURANCE DOES NOT WAWWWWMWH
BEPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

WMPORTANT: nmmmkmmmm mm)mmﬂiﬁﬁimm
¥ SUBROGATION IS WAIVED, sisbject to v tarens sod sondiions of the policy, covtaln policles may rogules an
this cerfificate doos thot aoher any rights 30 the cortifioate holder s Heu of sach sadorsemeining.
PRODLCER B Poggy Foots
US! insumnoe Services 110 W

333 Glon Street, Suite 302 peggy foots Busi.com

|ADDREaS. e
Glens Falls, NY 12801

v : Heob i C

WSURED
: | IBURERS
Coretactics Inc [Py

50 Northemn Tphe
Johnsonville, NY 12008-3307

 soumens:
R -

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
mﬁmcmwm?mmmmmmmmwsmwwm INGLRED MAMED ABOVE FOFTHE m?m
INIHCATED. MOTWITHSTARDING ANY FECUEREMENT, TERM OF CORDITON OF ANy Wmmmmmmm
mm’ﬁmv%mmﬂ?mkﬂmmkmmm WWWWT&MM?M
ExCLUSiONS R0 DUNDNTIONG OF SUCH POUICIER. LeWTs mmvmmm%mwmpmmm

COMMERCIAL GENERAL LINBIITY
| cormsrence [Em:m

RFP 2026-013

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE
KOTICE

© 1H8s-2018 ACORD CORPORATION. AR rights reseried,

ACORD 25 (201602 $ of T The ACORD neeoe and logo soe 2eglsterad smrks of ADORD
#SITI0EMITTOTI 008 HYTZS
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