AGREEMENT
BETWEEN
THE COUNTY OF ALBANY
AND
CELTIC CONSULTING, L.L.C.
FOR
CASE MANAGEMENT REVIEW
SERVICES AT
THE ALBANY COUNTY NURSING HOME

Resolution No. 585 of 2018—passed on Decermber 27,2018

THIS AGREEMENT is made by and between the County of Albany, a municipal
corporation organized under the laws of the State of New York, acting by and through its County
Executive, with a principal office at the Albany County Office Building, 112 State Street, Albany,
New York 12207 (hereinafter, the “County”), and Celtic Consulting L.L.C., a Connecticut
corporation with its principal office at 507 East Main Street, Suite 308, Torrington, Connecticut
(hereinafter, the “Contractor”). The County and Contractor may each individually be referred to
as the “[Plarty” and together as the “[PJatties” as appropriate.

WITNESSETH:

WHEREAS, the County (on behalf of the Albany County Nursing Home) has a need for
MDS Case Management Review Services, said request having been denominated RFP #2018—
103, and having been issued by the Albany County Department of General Services Purchasing
Division (hereinafter called the “Purchasing Division”) on September 18, 2018 and published on
September 27, 2018 (hereinafter called the “RFP”); and

WHEREAS, the County has issued a single addendum to RFP #2018-103 on October 16,
2018 (hereinafter called the “Addendum™); and

WHEREAS, in response thereto, the Contractor has submitted a Proposal on October 25,
‘2018 (hereinafier called the “Proposal”); and

WHEREAS, the County has accepted the Proposal of the Contractor to provide the
aforesaid MDS Case Management Review Services on November 19, 2018; and

WHEREAS, the Albany County Legislature has authorized the County Executive to enter
into an Agreement with the Contractor to provide the aforesaid MDS case management review
services through Resolution No. 585 of 2018, adopted December 27, 2018; and

WHEREAS, in furtherance thereof, the parties hereto desire to formalize their
understanding and agreement regarding the provision of the aforementxoned supplies, and to
execute a fully-integrated Agreement with respect thereto;




NOW, THEREFORE, THE PARTIES HERETO DO MUTUALLY COVENANT AND
AGREE AS FOLLOWS:

ARTICLE 1. THE CONTRACT DOCUMENTS; INTERPRETATION

1.1 The Contract Documents consist of the following: this Agreement; the Addendum, which
is incorporated by reference and made a part hereof; the RFP, which is incorporated herein
and made a part hereof in its entirety by reference; and the Proposal, which is incorporated
herein and made a part hereof in its entirety by reference (collectively called “the
Agreement” hereinafter).

1.2 Inthe event of any discrepancy, disagreement, or ambiguity among the documents which
. comprise this Agreement, the documents shall be given preference in the following order

to interpret and to resolve such discrepancy, disagreement, or ambiguity: 1) this

- Agreement; 2) the Addendum; 3) the RFP; 4) the Proposal. '

ARTICLE 2. SCOPE OF SERVICES TO BE PERFORMED BY CONTRACTOR

The Contractor shall provide MDS Case Management Review Services to the Albany
County Nursing Home, located at 780 Albany Shaker Road, according to the Scope of Services -
and Addendum contained within the RFP. Such services shall include:

2.1  Identifying areas of opportunity to improve patient care based upon caregiver observations,
staff interviews, clinical assessments, and on-site review of medical record documentation. .

2.2 Recommendations for improvement that shall highlight both the clinical and financial
impact of services. Such recommendations shall be supported under Medicare guidelines.

2.3  Creating a service plan for the Albany County Nursing Home to ensure accurate and
appropriate reimbursement, provide ongoing staff education, and improve documentation
compliance.

24  The key elements of the services to be rendered by the Contractor will include being on-
site at the Nursing Home each month to focus on the following matters:

* An Initial audit and evaluation of existing supporting documentation including, but
not limited to: AD and Discipline specific coding in order to determine necessary
case management strategies and education.

* Individualized Medicare and Medicaid Case Mix medical record audits for MDS
accuracy, MDS supporting documentation, and therapy.

These services shall require:

a) The Contractor shall provide a plan focused exclusively on assisting a Skilled Nursing
Facility to improve patient care at the Albany County Nursing Home. This plan shall




identify areas of opportunity based upon caregiver observations, staff interviews, clinical
assessments, and on-site review of medical record documentation.

b) The Contractor’s recommendations shall highlight both the clinical and financial impact of
services, which are supported under Medicare guidelines.

c) The Contractor’s service plan for the Albany County Nursing Home shall ensure accurate
and appropriate reimbursement, provide ongoing staff education, and improve
documentation compliance.

2.5 The Contractor shall provide consultant services via a monthly on-site visit at the Albany
County Nursing Home. The key elements of these visits shall be:

L. Initial audit and evaluation of existing supporting documentation including, but not
limited to: ADL and Discipline specific coding in order to determine necessary
case management strategies and education,

Il.  Todividualized Medicare and Medicaid Case Mix medical record audits for MDS
accuracy, MDS supporting documentation, therapy documentation, nuising
documentation, physician certification completion, and medical necessity.

II.  Patient-specific clinical case management strategies and associated impact.
IV.  Ongoing facility staff education.
V. A comprehensive written report detailing findings and recommendations.
VI.  Monthly Medicare Clinically Appropriate Stay analysis.
VII.  Monthly Medicare Part A reimbursement analysis.
VII.  Therapy Program analysis and consultation.
IX.  UB-04 Diagnosis Coding Audit.
X.  Off-site access to Clinical consultants in between site visits.
X1l.  Formal and informal educational in-services conducted at the facility during
scheduled site visits, to include but not be limited to:
i. Medicare Entitlement, Eligibility, and Coverage Criteria
ii. Medicare Nursing Documentation in a Skilled Nursing Facility
iii, Medicare Rehabilitation Documentation in a Skilled Nursing Facility
iv. ADL Coding Accuracy (MDS, Nursing, and Nursing Assistants)
v. MDS 3.0; Discipline Specific (MDS, Therapy, Social Services, Dietician,

Direct Care Nurses)
vi. Medicare Resource Utilization Groups (RUG-IV)




vii. Restorative Nursing Program Development
viii. New York State Specific Case Mix Reimbursement Criteria
ix. Rehabilitation Program Development

2.5 The Contractor shall employ a diverse group, including but not limited to PT, OT, SLP, and
RN clinical staff.

2.6 The Contractor shall include one (1) AANAC RAC Master Trainer.

2.7 The Countractor shall be familiar with and have a working relationship with Casamba. The
cost for the facility is included in the annual compensation under Article 3 of this Agreement.
The Contractor may recommend an alternate Rehabilitation electronic medical record
software, however, the Albany County Nursing Home will make the final determination on the
software used.

2.8 The Contractor must be fully willing and able to train Albany County Nursing Home staff
and monitor the Nursing Home’s implementation of the pxoposed rule for FY-2019, Patient-
Driven Payment Model (PDPM)

2.9 The Contractor must secure for the Nursing Home an individual qualified and interested in
becoming a full time MDS Director that will be employed at the Nursing Home.

ARTICLE 3. COMPENSATION

3.1  Inconsideration of the terms and obligations of this Agreement, the County agrees to pay,
and the Contractor agrees to accept, an annual amount not to exceed ONE HUNDRED NINETY-
EIGHT THOUSAND AND 00/100 DOLLARS ($198,000.00) (US CURRENCY) as full
compensation for all goods furnished under this Agreement.

3.2 The prices set forth in the Proposal shall remain fixed for the entire term of this Agteement
and any renewals.

3.3 The County is not subject to federal, state, or local taxes.
ARTICLE 4, PAYMENT AND DELIVERY
Payment shall be made to the Contractor by the County upon' the Contractor’s submission of a
properly executed Albany County Claim Form, plus all supporting documentation, to the Albany
County Nursing Home, and acceptance by the County of the claim form.
ARTICLE 5. TERM OF THE AGREEMENT

The term of this Agreement shall commence on January 1, 2019 and continue in effect until

December 31, 2019. At the end of the initial one-year contract term, the Agreement may be
renewed for two (2) additional years, in two (2) consecutive one-year intervals, upon mutual




agreement of the Parties. Each renewal shall be dependent upon a renewal of all terms within this
Agreement; partial renewals shall not be accepted by the County.

ARTICLE 6. TERM[NA'I;[ON OF AGREEMENT; REMEDY FOR BREACH

6.1

6.2

This Agreement may be terminated by the County or the Contractor as follows:

6.1.1 The County may terminate this Agreement if the Contractor refuses or fails to
supply enough properly skilled workers or proper materials to meet any of its
requirements, if the Contractor fails to make payment to County-approved
subcontractors for materials or labor, or disregards laws, ordinances, or rules and
regulations or ordets of a public entity having jurisdiction over the work, or if the
Contractor is substantially in breach of any of its provisions. Additionally, the
County may, without cause, order the Contractor in writing, to suspend, delay, or
interrupt the work in whole or in part for such period of time as the County may
determine.

6.1.2 The Contractor may terminate this Agreement if the County is substantially in
breach of it.

In the event of a breach by the Contractor, the Contractor shall pay to the County all direct
and consequential damages caused by such breach, including, but not limited to, all sums
expended by the County to procure a substitute Contractor to satisfactorily complete the
work, together with the County’s own costs incurred in procuring a substitute Contractor.

ARTICLE 7. ASSIGNMENT

7.1

72

Pursuant to §109 of the General Municipal Law, the Contractor is prohibited from
assigning, transferring, conveying, subcontracting, or otherwise disposing of this
Agreement, or of its right, title, or interest therein, to any other person or entity without the
prior written consent of the County.

The Contractor shall not subcontract for any portion of the services required under this
Agreement without the prior written approval of the County. Any such subcontractor shall
be subject to the terms and conditions of this Agreement and any additional terms and
conditions the County may deem necessary or appropriate.

ARTICLE 8. AVAILABLE DATA

All technical or other data related to this Agreement in the possession of the County or in

the possession of the Contractor shall be made available to the other party to this Agreement
without expense to the other party.

ARTICLE 9. COOPERATION

Contractor shall cooperate with the agents, representatives, and employees of the County

and the County shall cooperate with the agents, representatives, and employees of the Contractor
to ensure that the work delineated herein proceeds and concludes as expeditiously as possible.




ARTICLE 10. NON-DISCRIMINATION

In accordance with Article 15 of the Executive Law (also known as the Human Rights
Law), and all other State and Federal statutory and constitutional non-discrimination provisions,
the Contractor agrees that neither it nor its County-approved subcontractors shall, by reason of
age, race, creed, color, national origin, sexual orientation, military status, sex, disability,
predisposing genetic characteristics, or marital status refuse to hire or employ or to bar or to
discharge from employment such individual or to discriminate against such individual in
compensation or in tetms, conditions, or privileges of employment.

ARTICLE 11. EXTRA WORK

If the Contractor is of the opinion that any work it has been directed to perform is beyond
the scope of this Agreement and constitutes extra work, the Contractor shall promptly notify the
County of that opinion. The County shall be the sole judge as to whether or not such work is in
fact beyond the scope of this Agreement and whether or not it constitutes extra work. In the event
the County determines such work does constitute extra work, it shall provide extra compensation
to the Contractor on a negotiated basis.

ARTICLE 12. COMPLIANCE WITH MACBRIDE PRINCIPLES

The Contractor hereby represents that it is in compliance with the MacBride Principles of
Fair Employment as set forth in Albany County Local Law No. 3 for 1993, in that Contractor either
(a) has no business operations in Northern Ireland, or (b) shall take lawful steps in good faith to
conduct any business operations in Northern Ireland in accordance with the MacBride Principles,
and shall permit independent monitoring of its compliance with such principles. In the event of a
violation of this stipulation, the County resetves all rights to take remedial measures as authorized
under § 4 of the said Local Law No. 3 for 1993 including, but not limited to, imposing sanctions,
enforcing compliance, recovering damages, declaring the Contractor in default, and/or seeking
debarment or suspension of the Contractor,

ARTICLE 13. IRANIAN ENERGY SECTOR DIVESTMENT

The Contractor hereby represents that the Contractor is in compliance with New York State
General Municipal Law Section 103-g entitled “Iranian Energy Sector Divestment,” in that
Contractor has not:

(a) Provided goods or services of $20 Million or more in the energy sector of Iran
including but not limited to the provision of oil or liquefied natural gas tankers or
products used to construct or maintain pipelines used to transport oil or liquefied
natural gas for the energy sector of Iran; or

(b) Acted as a financial institution and extended $20 Million or more in credit to another
person for forty-five days ot more, if that person’s intent was to use the credit to
provide goods or services in the energy sector in Iran.




ARTICLE 14, RELATIONSHIP OF THE PARTIES

The Contractor is, and will function as, an independent contractor under the terms of this
Agreement, and shall not be considered an agent or employee of the County for any purpose. The
agents, representatives, and employees of the Contractor shall not in any manner be, or be held out
to be, the agents, representatives, or employees of the County.

ARTICLE 15. INDEMNIFICATION

"The Contractor shall defend, indemnify, and save harmless the County, its agents,
representatives, and employees, from and against any and all claims, damages, losses, and
expenses (including, but not limited to, reasonable attorhey’s fees) arising out of or in consequence
of any negligent or intentional act or omission of the Contractor, its agents, representatives, or
employees, to the extent of its or their responsibility for such claims, damages, losses, or expenses.

ARTICLE 16. INSURANCE COVERAGE

16.1  The Contractor shall procure and maintain for the entire term of this Agreement, without
additional expense to the County, insurance policies of the kinds and in the amounts
provided in the Schedule A attached hereto and made a part hereof, The insurance policies
shall name the County as an additional insured. Such policies may only be changed upon
thirty (30) days prior written approval by the County.

16.2 The Contractor shall, prior to commencing any of the services outlined herein, furnish the
County with Certificates of Insurance showing that the requirements of this article have
been met. The Contractor shall also provide the County with updated Certificates of
Insurance prior to the expiration of any previously-issued by the Contractor. No work shall
be commenced under this Agreement until the Contractor has delivered the Certificates of
Insurance to the County. Upon failure of the Contractor to furnish, deliver, and maintain
such insurance certificates as provided above, the County may declare this Agreement
suspended, discontinued, or terminated.

16.3  Asrequired by Section 108 of the N.Y. General Municipal Law, this Agreement shall be
of no force and effect unless the Contractor shall secure compensation for the benefit of,
and keep insured during the life of this Agreement, all employees engaged thereon in
compliance with the provisions of the N.Y. Workers’ Compensation Law. The Contractor
shall require any subcontractor authorized by the County to do likewise for all of their
employees engaged thereon, all in compliance with the provisions of the N.Y. Workers’
Compensation Law and of Schedule A of this Agreement.

ARTICLE 17. NON-COLLUSIVE BIDDING

By execution of this Agreement, the Contractor warrants, under penalty of perjury, that to
the best of their knowledge and belief, the prices communicated to the County in establishing the
costs of goods and services covered in this Agreement have been arrived at independently without
- collusion, consultation, communication or agreement for the purpose of restricting competition.




The Contractor warrants that it is in compliance with NYS Genetal Municipal Law Sec. 103-d
with regard to the prices of goods and services covered in this Agreement.

ARTICLE 18. Nd WAIVER OF PERFORMANCE

Failure of the County to insist upon strict and prompt performance of the provisions of this
Agreement, or any of them, and the acceptance of such performance thereafter shall not constitute
or be construed as a waiver or relinquishment of the County’s right thereafter to enforce the same
strictly according to the tenor thereof in the event of a continuous or subsequent default on the part
of the Contractor. '

ARTICLE 19. ACCOUNTING RECORDS

19.1  The Contractor shall maintain complete and proper accounting records that shall clearly
identify all costs associated with and revenue derived from the work performed under this
Agreement. Such records shall be subject to periodic and final audit by the County upon
request.

19.2  The Contractor shall provide the County and authorized State and/or Federal personnel
: access to any and all books, documents, records, charts, software or any other information
relevant to performance under this Agreement, immediately upon request.

193 The Contractor shall retain all of the above information for six (6) years after final payment
or the termination of this Agreement, and shall make such information available to the
County and authorized State and/or Federal personnel during such period.

ARTICLE 20. PRIVACY OF PERSONAL HEALTH INFORMATION

In order to comply with the federal Health Insurance Portability and Accountability Act of
1996 (HIPAA), the Contractor, (deemed a BUSINESS ASSOCIATE as defined at 45 CFR §
160.103), its employees, administrators and agents shall not use or disclose Protected Health
Information (PHI), (as defined in 45 CFR § 160.103) other than as permitted or required by this
Agreement with the County (deemed a Hybrid Entity as defined at 45 CFR § 160.103) or as
Required By Law (as defined in 45 CFR'§ 164.103). The Contractor shall maintain compliance
with all U.S. Department of Health and Human Services, Office for Civil Rights, policies,
procedures, rules and regulations applicable in the context of this Agreement, as more particularly
set forth in Schedule B, attached hereto and made a part hereof.

ARTICLE 21. NON-APPROPRIATIONS

Notwithstanding anything contained herein to the contrary, no default shall be deemed to
occur in the event no funds or insufficient funds are appropriated and budgeted by or are otherwise
unavailable to the County for payment under this Agreement. The County will immediately notify
the Contractor of such occurrence and this Agreement shall terminate on the last day of the fiscal
period for which appropriations were received without penalty or expense to the County of any




kind whatsoever, except as to those portions herein agleed upon for whlch funds shall have been
appropriated and budgeted.

ARTICLE 22. CHANGE IN LEGAL STATUS OR DISSOLUTION

During the term of this Agreement, the Contractor agrees that, in the event of its
reorganization or dissolution as a business entity or change in business, the Contractor shall give
the County thirty (30) days written notice in advance of such event.

ARTICLE 23. LICENSES

: The Contractor shall at all times obtain and maintain all licenses required by New York
* State, or other relevant regulating body, to perform the services required under this Agreement,

ARTICLE 24. PARTIAL INVALIDITY

If any term, part, provision, section, subdivision, or paragraph of this Agreement shall be
held to be unconstitutional, invalid, or ineffective, in whole or in pat, such determination shall not
be deemed to invalidate the remaining terms, parts, provxsmns, sections, subdivisions, or
paragraphs.

ARTICLE 25. HEADINGS — CONSTRUCTION

The headings appearing in this Agreement are for the purpose of easy reference only and
shall not be considered a part of the Agreement or in any way to modify, amend, or affect the
provisions hereof,

ARTICLE 26. NOTICES

All notices, consents, waivers, directions, requests, or other instruments or
communications provided for under this Agreement shall be deemed properly given if, and only
if, delivered personally, sent by registered or certified United States mail, postage prepaid, or, with
the prior consent of the receiving party, dispatched via facsimile transmission.

ARTICLE 27. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the
State of New York.

ARTICLE 28. MODIFICATION

This Agreement may only be modified by a formal written amendment executed by the
parties.




ARTICLE 29. EXECUTION OF DOCUMENTS

This Agreement may be executed in one or more counterparts, each of which shall
constitute an original Agreement, but all of which together shall constitute one and the same
instrument.

ARTICLE 30. STORMWATER MANAGEMENT PROGRAM

The Caontractor specifically agrees to comply with the terms and conditions of the County’s
stormwater management program (SWMP) as set forth in Albany County Local Law No.7 for
2007 and further agrees to implement any corrective actions identified by the County or a
representative. The Contractor understands that the County must comply with the conditions of
the New York State Pollutant Discharge Elimination System (SPDES) general permit (GP-0-10-
002) for stormwater discharges from the Municipal Separate Storm Sewer Systems (MS4s) and
that it is unlawful for any person to directly or indirectly cause or contribute to a violation of water
quality standards. The Contractor further understands that any non-compliance will not diminish,
eliminate, or lessen the Contractor’s own liability. The Contractor shall execute and deliver to the
- Count a certification statement prior to commencing any work.

ARTICLE 31. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties and no representations
or promises have been made except as expressly set forth herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date(s)
hereunder set forth.

TY-OF ALBANY

~

DATED: (/74, | e

ariie}/’P. MeCoy
Albany County Executive
or
Philip F. Calderone
Deputy County Executive

CELTIC CONSULTING, L.L.C.

oatep: _-/S-/9 o BY: ////W/L#«/u///ﬁ/
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STATE OF NEW YORK )
COUNTY OF ALBANY ) SS.:

Onthe  dayof - , 20__, before me, the undersigned, personalty
appeared DANIEL P. McCOY petsonally known to me or proved to me on the basis of satisfactory
evidence to be the individual whose name is subscribed to the within instrument and acknowledged
to me that he executed the same in his capacity, and that by his signature on the instrument, the
individual, or the person upon behalf of which the individual acted, executed the instrument.

NOTARY PUBLIC
STATE OF NEW YORK )
COUNTY OF ALBANY  )SS.:
On the 4% day of Mﬂ,q , 20 _'j___ , before me, the undersigned, personally

appeared PHILIP F. CALDERONE personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his capacity, and that by his signature on the
instrument, the individual, or the person upon behalf of which the individual acted, executed the

instrument.
M«-&M:j )
NOTARY PUBLI
. an ounty
oY s, Cooon, SRR o
On the ]Stblay of-;%(")r'\ \ , 209, before me, the undersigned, personally

appeared M yceen  hyvCaclhy  personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that s’he executed the same in her/his capacity, and that by her/his signature
on the instrument, the individual, or the person upon behalf of which the individual acted, executed
the instrument.

' NOTARY PUBLIC | "W

M

BARBARA t;aa?caog :
TARY N

e GOMMI(S’S\ON EXPIRESAUG. 3N, 2028

(h




SCHEDULE A
INSURANCE COVERAGE
The kinds and amounts of insurance to be provided are as follows:

1. Workers’ Compeusation and Employers Liability Insurance: A policy or policies providing
protection for employees in the event of job related injuries.

2. Automobile Liability Insurance: A policy or policies with the limits of not less than $500,000
for each accident because of bodily injury, sickness or disease, including death at any time,
resulting thete from, sustained by any person caused by accident, and arising out of the
ownership, maintenance or use of any automobiles; and with the limits of $500,000 for-
damage because of injury to or destruction of property, including the loss of use thereof,
caused by accident and arising out of the ownership, maintenance or use of any automobiles,

3. General Liability Insurance: A policy or policies including comprehensive form, personal
injury, contractual, products/completed operations, premises operations and broad form
propetty insurance shall be furnished yvith limits of not less than:

Liability fot: Combined Single Limit;
Bodily Injury _ $1,000,000.00
Property Damage $1,000,000.00
Personal Injury _ $1,000,000.00

Professional Liability Insurance: A policy or policies of professional liability insurance with limits
not less than $1,000,000 per occurrence. '
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SCHEDULE B

OBLIGATIONS AND ACTIVITIES OF THE CONSULTANT AS A BUSINESS ASSOCIATE
PURSUANT TO 45 CFR SECTION 164.504

The parties to the Agreement hereby agree to comply with the following provisions to
ensure their compliance with the requirements of the Privacy Rule and the Health Insurance
Portability and Accountability Act of 1996.

Pursuant to the terms of the Agreement, and in accordance with the requirements of 45
CFR Sections 160 and 164, the CONSULTANT/CONTRACTOR herein shall be considered a
“Business Associate.” The following terms are hereby incorporated in this AGREEMENT and
shall be binding upon the parties hereto:

A. DEFINITIONS

1.

“Business Associate” — under the terms of this Agreement, the term “Business
Associate” shall mean the Contractor,

“Covered Entity” — for purposes of this Agreement, the term “Covered Entity” shall
mean the County of Albany, The Albany County Nursing Home, and any patt
thereof, :

“Individual” — under the terms of this Agreement, the term “Individual” shall have
the same meaning as the term “individual” in 45 CFR Section 160.103, and shall
include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.502(g).

“Privacy Rule” — shall mean the Standards for Privacy of Individually Identifiable
Health Information at 45 CFR Part 160 and Part 164, Subparts A and E.

“Protected Health Information” shall have the same meaning as the term
“protected health information” in 45 CFR Section 160.103, limited to the
information created, received, maintained or transmitted by the Business Associate
from or on behalf of the Covered Entity.

“Required by Law” — shall have the same meaning as the term “required by law”
in 45 CFR Section 164.103.

“Secretary” — shall mean the Secretary of the Department of Health and Human
Services or his/her Designee.

“Subcontractor” — shall have the same meaning as the term “subcontractor” in 45
CFR Section 160.103.

13




OBLIGATIONS AND ACTIVITIES OF THE BUSINESS ASSOCIATE

1.

Pursuant to the terms of the Agreement, the Business Associate agrees to not use
or disclose Protected Health Information other than as permitted or required by the
Agreement, or as required by law, -

The Business Associate agrees to use appropriate safeguards to prevent the use or
disclosure of electronic Protected Health Information other than as provided for by
this Agreement in accordance with the requirements of 45 CFR Section
164.314(2)(2)(i).

Pursuant to the terms of the Agreement and as more particularly described in the
INDEMNIFICATION provisions of the Agreement, the Business Assaciate hereby
agrees, and shall be required to mitigate, to the extent practicable, any harmful
effect that is known to the Business Associate of a use or disclosure of Protected
Health Information by the Business Associate whxch is in violation of the
requirements of the Agreement. |

The Business Associate shall imimediately report to the Covered Entity any use or
disclosure of unsecured Protected Health Information not provided for by the
Agreement, of which it shall become aware in accordance with the provisions of 45
CFR Section 164.410.

The Business Associate agrees to ensure that any agent, including a subcontractor,
that creates, receives, maintains or transmits Protected Health Information on
behalf of the Business Associate agrees to the same restrictions and conditions that
apply through this Agreement to the Business Associate with respect to such
information pursuant to 45 CFR Section 164.502(e)(1)(ii) by entering into a
coritract or other arrangement in accordance with the requitements of 45 CFR
Section 164.314.

Business Associate agrees to provide access, at the request of the Covered Entity,
to Protected Health Information in a Designated Record Set, to the Covered Entity
or as directed by the Covered Entity, to an Individual, in order to meet the
requirements under 45 CFR Section 164.524.

Business Associate agrees to make any necessary amendments to Protected Health
Information in a Designated Record Set that the Covered Entity directs or agrees
pursuant to 45 CFR Section 164.526, at the request of Covered Entxty or an
Individual, in a timely manner.

Business Associate agrees to make its internal practices, books, and records,
including policies and procedutes relating to the use and disclosure of Protected
Health Information received from, or created or received by the Business Associate
on behalf of the Covered Entity,-available to the Secretary for purposes of the
Secretaty determining the Covered Entity’s compliance with the Privacy Rule.
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10.

1.

Business Associate agrees to document such disclosures of Protected Health

" Information and information related to such disclosures as would be required for

Covered Entity to respond to a request by an Individual for an accounting of
disclosures of Protected Health Information in accordance with the requirements of
45 CFR Section 164.528.

Business Associate agrees to provide to the Covered Entity or an Individual, upon
request, information which may be collected by the Business Associate during the
term of this Agreement, for purposes of permitting the Covered Entity to respond
to a request by an Individual for an accounting of disclosures of Protected Health
Information, in accordance with the provisions of 45 CFR Section 164.528.

To the extent that the Business Associate is to carry out an obligation of the
Covered Entity as a term of this Agreement, Business Associate agrees to comply
with the requirements of the Privacy Rule under 45 CFR Section 164.504 that apply
to the Covered Entity in the performance of such obligation.

PERMITTED USES AND DISCLOSURE

L.

General Uses and Disclosure - Except as otherwise limited in this Agreement, the
Business Associate may use ot disclose Protected Health Information to perform
the functions, activities, or setvices as defined in this Agreement, provided that
such use or disclosure would not violate the Privacy Rule if said disclosure were
done by the Covered Entity, or the minimum necessary policies and procedutes of
the Covered Entity, as well as the applicable provisions of the New York State
Mental Hygiene Law.

Specific Uses and Disclosure — Except as otherwise limited in this Agreement, the
Business Associate may disclose Protected Health Information for the proper
management and administration of the services to be provided by the Business
Assaciate in this Agreement, provided that disclosures are Required by Law, or the
Business Associate obtains reasonable assurances from the person to whom the
information is disclosed that it will remain confidential and used or further
disclosed only as Required by Law, or for the purposes for which it was disclosed
to the person, and the person notifies the Business Associate of any instances of
which it is aware that the confidentiality of the information has been breached.

Except as otherwise limited in this Agreement, the Business Associate may use
Protected Health Information to provide information required to the Covered Entity
as permitted by 45 CFR Section 164.504 (e)(2)(1)(B).

Except as otherwise limited in this Agreement, the Business Associate may use

Protected Health Information to carry out the legal responsibilities of the Business
Associate.
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D.

E.

The Business Associate may use Protected Health Information ta report violations
of law to appropriate Federal and State authorities, consistent with 45 CFR Section
164.502 G)(1).

Nothing within this section shall be construed as to inhibit the disclosute of
information as may be required by the New York State Mental Hygiene Law,
Sections 33.13 or 33.16, or other provisions, as may be Required by Law.

OBLIGATIONS OF COVERED ENTITY WITH REGARD TO PRIVACY PRACTICE
AND RESTRICTIONS

The Covered Entity shall notify the Business Associate of any limitations in its notice
of privacy practices in accordance with 45 CFR Section 164.520, to the extent that such
limitation may affect the Business Associate’s use or disclosure of Protected Health
Information.

The Covered Entity shall notify the Business Associate of any changes in, or tevocation
of, permission by the Individual to use or disclose Protected Health Information, to the
extent that such changes may affect the Business Associate’s use or disclosure of
Protected Health Information. '

The Covered Entity shall notify the Business Associate of any restriction to the use or
disclosure of Protected Health Information that the Covered Entity has agreed to in
accordance with 45 CFR Section 164.522, to the extent that such restriction may affect
the Business Associate’s use or disclosure of Protected Health Information.

PERMISSIBLE REQUESTS BY COVERED ENTITY

The Covered Entity shall not request the Business Associate to use or disclose Protected Health
Information in any manner that would not be permissible under the Privacy Rule if done by the
Covered Entity.

F.

COVERED ENTITY’S RESPONSIBILITIES UPON TERMINATION

. The term of this Agreement shall be January 1, 2019, until December 31, 2019. Upon
termination of this Agreement, the Covered Entity shall take such necessary precautions to
ensure the confidentiality of the Protected Health Information, in accordance with the
provisions of 45 CFR Section 164. '

. Termination for Cause — In the event that the Covered Entity becomes aware of a material
breach by the Business Associate of the terms of this Appendix, the Covered Entity shall
have the right, at its sole discretion, to proceed as follows:

(a) Provide an opportunity to the Business Associate to cure the breach, and end
the violation within ten (10) business days. If the Business Associate does not
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cure the breach and end the violation within ten (10) business days, the Covered
Entity shall have the right to immediately terminate the agreement; or,

(b)  Immediately terminate the agreement if the Business Associate has breached a
material term of this Appendix, and cure is not possible; or

(c) If neither termination of the agreement nor cure is feasible, the Covered Entity
shall report the violation to the Secretary.

G. EFFECT OF TERMINATION

I. Upon termination of the Agreement, the Business Associate shall take all
necessary precautions and extend the protections of this Agreement to all
Protected Health Information, as if the Agreement were still in force and effect.

2, At the end of all audit and other relevant periods, as more particularly described
in the RECORDS provisions of the Agreement, the Business Associate shall, if
feasible, return or destroy all Protected Health Information received from or
created or received by the Business Associate on behalf of the Covered Entity
that the Business Associate still maintains in any form.

H. MISCELLANEOUS

1. Regulatory References — A reference in this Agreement to a section in the Privacy Rule
or in the Mental Hygiene Law means the section as in effect or as amended.

2. Amendment — The parties agree to take such action as is necessary to amend this
Agreement from time to time as is necessary for the Covered Entity to comply with the
requitements of the Privacy Rule and the Health Insurance Portability and
Accountability Act of 1996. '

3. Survival — The respective rights and obligations of the Business Associate with regard
to this Appendix shall survive the tecmination of this Agreement.

4. Interpretation — Any ambiguity in this Agreement shall be resolved to permit the
Covered Entity to comply with the Privacy Rule.

5. Incorporation in the Agreement— The terms of this Schedule B are hereby incorporated

into the Agreement between the parties hereto.
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AGREEMENT
BETWEEN
THE COUNTY OF ALBANY
AND
CELTIC CONSULTING, LLC
FOR
CASE MANAGEMENT REVIEW
SERVICES AT
THE SHAKER PLACE REHABILITATION AND NURSING CENTER

Resolution No. 463 of 2019—passed November 12, 2019

THIS AGREEMENT is made by and between the County of Albany, a municipal
corporation organized under the laws of the State of New York, acting by and through its County
Executive, with a principal office at the Albany County Office Building, 112 State Street, Albany,
New York 12207 (hereinafter, the “County”), and Celtic Consulting LLC, a Connecticut
corporation with its principal office at 507 East Main Street, Suite 308, Torrington, Connecticut
(hereinafter, the “Contractor”). The County and Contractor may each individually be referred to
as the “[Plarty” and together as the “[P]arties” as appropriate.

WITNESSETH:

WHEREAS, the County (on behalf of the Shaker Place Rehabilitation and Nursing Center)
has a need for MDS Case Management Review Services, said request having been denominated
RFP #2018—103, and having been issued by the Albany County Department of General Services
Purchasing Division (hereinafter called the “Purchasing Division”) on September 18, 2018 and
published on September 27, 2018 (hereinafter called the “RFP”); and

WHEREAS, the County has issued a single addendum to RFP #2018-103 on October 16,
2018 (hereinafter called the “Addendum™); and

WHEREAS, in response thereto, the Contractor has submitted a bid on October 25,2018
(hereinafter called the “Proposal™); and

WHEREAS, the County has accepted the Bid of the Contractor to provide the aforesaid
MDS Case Management Review Services on November 19, 2018; and

WHEREAS, the Albany County Legislature has authorized the County Executive to enter
into an Agreement with the Contractor to provide the aforesaid MDS case management review
services from January 1, 2019 through December 31, 2019 via Resolution No. 585 of 2018,
adopted December 27, 2018; and

WHEREAS, the Albany County Legislature has authorized the County Executive to
exercise the first (1%) of two (2) one year extensions via Resolution No. 463 of 2019, passed
November 11, 2019; and



WHEREAS, in furtherance thereof, the parties hereto desire to formalize their
understanding and agreement regarding the provision of the aforementioned supplies, and to
execute a fully-integrated Agreement with respect thereto;

NOW, THEREFORE, THE PARTIES HERETO DO MUTUALLY COVENANT AND
AGREE AS FOLLOWS:

ARTICLE 1. THE CONTRACT DOCUMENTS; INTERPRETATION

1.1 The Contract Documents consist of the following: this Agreement; the Addendum, which
is incorporated by reference and made a part hereof; the RFP, which is incorporated herein
and made a part hereof in its entirety by reference; and the Proposal, which is incorporated
herein and made a part hereof in its entirety by reference (collectively called “the
Agreement” hereinafter).

1.2 In the event of any discrepancy, disagreement, or ambiguity among the documents which
comprise this Agreement, the documents shall be given preference in the following order
to interpret and to resolve such discrepancy, disagreement, or ambiguity: 1) this
Agreement; 2) the Addendum,; 3) the RFP; 4) the Proposal.

ARTICLE 2. SCOPE OF SERVICES TO BE PERFORMED BY CONTRACTOR

The Contractor shall provide MDS Case Management Review Services to the Shaker Place
Rehabilitation and Nursing Center, located at 780 Albany Shaker Road, according to the Scope of
Services and Addendum contained within the RFP. Such services shall include:

2.1  Identifying areas of opportunity to improve patient care based upon caregiver observations,
staff interviews, clinical assessments, and on-site review of medical record documentation

2.2 Recommendations for improvement that shall highlight both the clinical and financial
impact of services. Such recommendations shall be supported under Medicare guidelines.

2.3 Creating a service plan for the Shaker Place Rehabilitation and Nursing Center to ensure
accurate and appropriate reimbursement, provide ongoing staff education, and improve
documentation compliance.

24  The key elements of the services to be rendered by the Contractor will include being on-
site at the Shaker Place Rehabilitation and Nursing Center each month to focus on the following
matters:

* An Initial audit and evaluation of existing supporting documentation including, but
not limited to: AD and Discipline specific coding in order to determine necessary
case management strategies and education.

e Individualized Medicare and Medicaid Case Mix medical record audits for MDS
accuracy, MDS supporting documentation, and therapy.



These services shall require:

a) The Contractor shall provide a plan focused exclusively on assisting Skilled Nursing
Facility to improve patient care at the Shaker Place Rehabilitation and Nursing Center.
This plan shall identify areas of opportunity based upon caregiver observations, staff
interviews, clinical assessments, and on-site review of medical record documentation.

b) The Contractor’s recommendations shall highlight both the clinical and financial impact of
services, which are supported under Medicare guidelines.

¢) The Contractor’s service plan for the Shaker Place Rehabilitation and Nursing Center shall
ensure accurate and appropriate reimbursement, provide ongoing staff education, and
improve documentation compliance.

2.5 The Contractor shall provide consultant services via a monthly on-site visit at the Shaker Place
Rehabilitation and Nursing Center. The key elements of these visits shall be:

L.

IL

III.

IV.

VL

VIL

VIIL

IX.

XI.

Initial audit and evaluation of existing supporting documentation including, but not
limited to: ADL and Discipline specific coding in order to determine necessary
case management strategies and education.
Individualized Medicare and Medicaid Case Mix medical record audits for MDS
accuracy, MDS supporting documentation, therapy documentation, nursing
documentation, physician certification completion, and medical necessity.
Patient-specific clinical case management strategies and associated impact.
Ongoing facility staff education.
A comprehensive written report detailing findings and recommendations.
Monthly Medicare Clinically Appropriate Stay analysis.
Monthly Medicare Part A reimbursement analysis.
Therapy Program analysis and consultation.
UB-04 Diagnosis Coding Audit.
Off-site access to Clinical consultants in between site visits.
Formal and informal educational in-services conducted at the facility during
scheduled site visits, to include but not be limited to:

i. Medicare Entitlement, Eligibility, and Coverage Criteria

ii. Medicare Nursing Documentation in a Skilled Nursing Facility
ili. Medicare Rehabilitation Documentation in a Skilled Nursing Facility



iv. ADL Coding Accuracy (MDS, Nursing, and Nursing Assistants)
v. MDS 3.0; Discipline Specific (MDS, Therapy, Social Services, Dietician,
Direct Care Nurses)
vi. Medicare Resource Utilization Groups (RUG-1V)
vii. Restorative Nursing Program Development
vili. New York State Specific Case Mix Reimbursement Criteria
ix. Rehabilitation Program Development

2.6 The Contractor shall employ a diverse group, including but not limited to PT, OT, SLP, and
RN clinical staff.

2.7 The Contractor shall include one (1) AANAC RAC Master Trainer.

2.8 The Contractor shall be familiar with and have a working relationship with Casamba. The cost
for the facility is included in the annual compensation under Article 3 of this Agreement. The
Contractor may recommend an alternate Rehabilitation electronic medical record software,
however, the Shaker Place Rehabilitation and Nursing Center will make the final determination
on the software used.

2.9 The Contractor must be fully willing and able to train Shaker Place Rehabilitation and Nursing
Center staff and monitor their implementation of the proposed rule for FY-2019, Patient-
Driven Payment Model (PDPM).

2.10  The Contractor must secure for the Shaker Place Rehabilitation and Nursing Center an
individual qualified and interested in becoming a full time MDS Director that will be employed
at the Shaker Place Rehabilitation and Nursing Center.

ARTICLE 3. COMPENSATION

3.1 In consideration of the terms and obligations of this Agreement, the County agrees to pay,
and the Contractor agrees to accept, an annual amount not to exceed ONE HUNDRED NINETY-
EIGHT THOUSAND AND 00/100 DOLLARS ($198,000.00) (US CURRENCY) as full
compensation for all goods furnished under this Agreement.

32 The prices set forth in the Proposal shall remain fixed for the entire term of this Agreement
and any renewals.

3.3 The County is not subject to federal, state, or local taxes.
ARTICLE 4. PAYMENT AND DELIVERY
Payment shall be made to the Contractor by the County upon the Contractor’s submission of a

properly executed Albany County Claim F orm, plus all supporting documentation, to the Shaker
Place Rehabilitation and Nursing Center, and acceptance by the County of the claim form.



ARTICLE 5. TERM OF THE AGREEMENT

The term of this Agreement shall commence on J anuary 1, 2020 and continue in effect until

December 31, 2020. At the end of the initial one-year contract term, the Agreement may be
renewed for one (1) additional year, in one (1) consecutive one-year interval, upon mutual
agreement of the Parties. Each renewal shall be dependent upon a renewal of all terms within this
Agreement; partial renewals shall not be accepted by the County.

ARTICLE 6. TERMINATION OF AGREEMENT; REMEDY FOR BREACH

6.1

6.2

This Agreement may be terminated by the County or the Contractor as follows:

6.1.1 The County may terminate this Agreement if the Contractor refuses or fails to
supply enough properly skilled workers or proper materials to meet any of its
requirements, if the Contractor fails to make payment to County-approved
subcontractors for materials or labor, or disregards laws, ordinances, or rules and
regulations or orders of a public entity having jurisdiction over the work, or if the
Contractor is substantially in breach of any of its provisions. Additionally, the
County may, without cause, order the Contractor in writing, to suspend, delay, or
interrupt the work in whole or in part for such period of time as the County may
determine.

6.12 The Contractor may terminate this Agreement if the County is substantially in
breach of it.

In the event of a breach by the Contractor, the Contractor shall pay to the County all direct
and consequential damages caused by such breach, including, but not limited to, all sums
expended by the County to procure a substitute Contractor to satisfactorily complete the
work, together with the County’s own costs incurred in procuring a substitute Contractor.

ARTICLE 7. ASSIGNMENT

7.1

7.2

Pursuant to §109 of the General Municipal Law, the Contractor is prohibited from
assigning, transferring, conveying, subcontracting, or otherwise disposing of this
Agreement, or of its right, title, or interest therein, to any other person or entity without the
prior written consent of the County.

The Contractor shall not subcontract for any portion of the services required under this
Agreement without the prior written approval of the County. Any such subcontractor shall
be subject to the terms and conditions of this Agreement and any additional terms and
conditions the County may deem necessary or appropriate.

ARTICLE 8. AVAILABLE DATA

All technical or other data related to this Agreement in the possession of the County or in

the possession of the Contractor shall be made available to the other party to this Agreement
without expense to the other party.



ARTICLE 9. COOPERATION

Contractor shall cooperate with the agents, representatives, and employees of the County
and the County shall cooperate with the agents, representatives, and employees of the Contractor
to ensure that the work delineated herein proceeds and concludes as expeditiously as possible.

ARTICLE 10. NON-DISCRIMINATION

In accordance with Article 15 of the Executive Law (also known as the Human Rights
Law), and all other State and Federal statutory and constitutional non-discrimination provisions,
the Contractor agrees that neither it nor its County-approved subcontractors shall, by reason of
age, race, creed, color, national origin, sexual orientation, military status, sex, disability,
predisposing genetic characteristics, or marital status refuse to hire or employ or to bar or to
discharge from employment such individual or to discriminate against such individual in
compensation or in terms, conditions, or privileges of employment.

ARTICLE 11. EXTRA WORK

If the Contractor is of the opinion that any work it has been directed to perform is beyond
the scope of this Agreement and constitutes extra work, the Contractor shall promptly notify the
County of that opinion. The County shall be the sole judge as to whether or not such work is in
fact beyond the scope of this Agreement and whether or not it constitutes extra work. In the event
the County determines such work does constitute extra work, it shall provide extra compensation
to the Contractor on a negotiated basis.

ARTICLE 12. COMPLIANCE WITH MACBRIDE PRINCIPLES

The Contractor hereby represents that it is in compliance with the MacBride Principles of
Fair Employment as set forth in Albany County Local Law No. 3 for 1993, in that Contractor either
(a) has no business operations in Northern Ireland, or (b) shall take lawful steps in good faith to
conduct any business operations in Northern Ireland in accordance with the MacBride Principles,
and shall permit independent monitoring of its compliance with such principles. In the event of a
violation of this stipulation, the County reserves all rights to take remedial measures as authorized
under § 4 of the said Local Law No. 3 for 1993 including, but not limited to, imposing sanctions,
enforcing compliance, recovering damages, declaring the Contractor in default, and/or seeking
debarment or suspension of the Contractor.

ARTICLE 13. IRANIAN ENERGY SECTOR DIVESTMENT
The Contractor hereby represents that the Contractor is in compliance with New York State

General Municipal Law Section 103-g entitled “Iranian Energy Sector Divestment,” in that
Contractor has not:

(a) Provided goods or services of $20 Million or more in the energy sector of Iran
including but not limited to the provision of oil or liquefied natural gas tankers or



products used to construct or maintain pipelines used to transport oil or liquefied
natural gas for the energy sector of Iran; or

(b) Acted as a financial institution and extended $20 Million or more in credit to another
person for forty-five days or more, if that person’s intent was to use the credit to
provide goods or services in the energy sector in Iran.

ARTICLE 14. RELATIONSHIP OF THE PARTIES

The Contractor is, and will function as, an independent contractor under the terms of this
Agreement, and shall not be considered an agent or employee of the County for any purpose. The
agents, representatives, and employees of the Contractor shall not in any manner be, or be held out
to be, the agents, representatives, or employees of the County.

ARTICLE 15. INDEMNIFICATION

The Contractor shall defend, indemnify, and save harmless the County, its agents,
representatives, and employees, from and against any and all claims, damages, losses, and
expenses (including, but not limited to, reasonable attorney’s fees) arising out of or in consequence
of any negligent or intentional act or omission of the Contractor, its agents, representatives, or
employees, to the extent of its or their responsibility for such claims, damages, losses, or expenses.

ARTICLE 16. INSURANCE COVERAGE

16.1  The Contractor shall procure and maintain for the entire term of this Agreement, without
additional expense to the County, insurance policies of the kinds and in the amounts
provided in the Schedule A attached hereto and made a part hereof. The insurance policies
shall name the County as an additional insured. Such policies may only be changed upon
thirty (30) days prior written approval by the County.

16.2  The Contractor shall, prior to commencing any of the services outlined herein, furnish the
County with Certificates of Insurance showing that the requirements of this article have
been met. The Contractor shall also provide the County with updated Certificates of
Insurance prior to the expiration of any previously-issued by the Contractor. No work shall
be commenced under this Agreement until the Contractor has delivered the Certificates of
Insurance to the County. Upon failure of the Contractor to furnish, deliver, and maintain
such insurance certificates as provided above, the County may declare this Agreement
suspended, discontinued, or terminated.

16.3  As required by Section 108 of the N.Y. General Municipal Law, this Agreement shall be
of no force and effect unless the Contractor shall secure compensation for the benefit of,
and keep insured during the life of this Agreement, all employees engaged thereon in
compliance with the provisions of the N.Y. Workers’ Compensation Law. The Contractor
shall require any subcontractor authorized by the County to do likewise for all of their
employees engaged thereon, all in compliance with the provisions of the N.Y. Workers’
Compensation Law and of Schedule A of this Agreement.



ARTICLE 17. NON-COLLUSIVE BIDDING

By execution of this Agreement, the Contractor warrants, under penalty of perjury, that to
the best of their knowledge and belief, the prices communicated to the County in establishing the
costs of goods and services covered in this Agreement have been arrived at independently without
collusion, consultation, communication or agreement for the purpose of restricting competition.
The Contractor warrants that it is in compliance with NYS General Municipal Law Sec. 103-d
with regard to the prices of goods and services covered in this Agreement.

ARTICLE 18. NO WAIVER OF PERFORMANCE

Failure of the County to insist upon strict and prompt performance of the provisions of this
Agreement, or any of them, and the acceptance of such performance thereafter shall not constitute
or be construed as a waiver or relinquishment of the County’s right thereafter to enforce the same
strictly according to the tenor thereof in the event of a continuous or subsequent default on the part
of the Contractor.

ARTICLE 19. ACCOUNTING RECORDS

19.1  The Contractor shall maintain complete and proper accounting records that shall clearly
identify all costs associated with and revenue derived from the work performed under this
Agreement. Such records shall be subject to periodic and final audit by the County upon
request.

19.2 The Contractor shall provide the County and authorized State and/or Federal personnel
access to any and all books, documents, records, charts, software or any other information
relevant to performance under this Agreement, immediately upon request.

19.3  The Contractor shall retain all of the above information for six (6) years after final payment
or the termination of this Agreement, and shall make such information available to the
County and authorized State and/or Federal personnel during such period.

ARTICLE 20. PRIVACY OF PERSONAL HEALTH INF ORMATION

In order to comply with the federal Health Insurance Portability and Accountability Act of
1996 (HIPAA), the Contractor, (deemed a BUSINESS ASSOCIATE as defined at 45 CFR §
160.103), its employees, administrators and agents shall not use or disclose Protected Health
Information (PHI), (as defined in 45 CFR § 160.103) other than as permitted or required by this
Agreement with the County (deemed a Hybrid Entity as defined at 45 CFR § 160.103) or as
Required By Law (as defined in 45 CFR § 164.103). The Contractor shall maintain compliance
with all U.S. Department of Health and Human Services, Office for Civil Rights, policies,
procedures, rules and regulations applicable in the context of this Agreement, as more particularly
set forth in Schedule B, attached hereto and made a part hereof.



ARTICLE 21. NON-APPROPRIATIONS

Notwithstanding anything contained herein to the contrary, no default shall be deemed to
occur in the event no funds or insufficient funds are appropriated and budgeted by or are otherwise
unavailable to the County for payment under this Agreement. The County will immediately notify
the Contractor of such occurrence and this Agreement shall terminate on the last day of the fiscal
period for which appropriations were received without penalty or expense to the County of any
kind whatsoever, except as to those portions herein agreed upon for which funds shall have been
appropriated and budgeted.

ARTICLE 22. CHANGE IN LEGAL STATUS OR DISSOLUTION

During the term of this Agreement, the Contractor agrees that, in the event of its
reorganization or dissolution as a business entity or change in business, the Contractor shall give
the County thirty (30) days written notice in advance of such event.

ARTICLE 23. LICENSES

The Contractor shall at all times obtain and maintain all licenses required by New York
State, or other relevant regulating body, to perform the services required under this Agreement.

ARTICLE 24. PARTIAL INVALIDITY

If any term, part, provision, section, subdivision, or paragraph of this Agreement shall be
held to be unconstitutional, invalid, or ineffective, in whole or in part, such determination shall not
be deemed to invalidate the remaining terms, parts, provisions, sections, subdivisions, or
paragraphs.

ARTICLE 25. HEADINGS — CONSTRUCTION

The headings appearing in this Agreement are for the purpose of easy reference only and
shall not be considered a part of the Agreement or in any way to modify, amend, or affect the
provisions hereof.

ARTICLE 26. NOTICES

All notices, consents, waivers, directions, requests, or other instruments or
communications provided for under this Agreement shall be deemed properly given if, and only
if, delivered personally, sent by registered or certified United States mail, postage prepaid, or, with
the prior consent of the receiving party, dispatched via facsimile transmission.

ARTICLE 27. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the
State of New York.



ARTICLE 28. MODIFICATION

This Agreement may only be modified by a formal written amendment executed by the
parties.

ARTICLE 29. EXECUTION OF DOCUMENTS

This Agreement may be executed in one or more counterparts, each of which shall
constitute an original Agreement, but all of which together shall constitute one and the same
instrument.

ARTICLE 30. STORMWATER MANAGEMENT PROGRAM

The Contractor specifically agrees to comply with the terms and conditions of the County’s
stormwater management program (SWMP) as set forth in Albany County Local Law No.7 for
2007 and further agrees to implement any corrective actions identified by the County or a
representative. The Contractor understands that the County must comply with the conditions of
the New York State Pollutant Discharge Elimination System (SPDES) general permit (GP-0-10-
002) for stormwater discharges from the Municipal Separate Storm Sewer Systems (MS4s) and
that it is unlawful for any person to directly or indirectly cause or contribute to a violation of water
quality standards. The Contractor further understands that any non-compliance will not diminish,
eliminate, or lessen the Contractor’s own liability. The Contractor shall execute and deliver to the
Count a certification statement prior to commencing any work.

ARTICLE 31. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties and no representations
or promises have been made except as expressly set forth herein.

[The Rest of The Page Left Intentionally Blank]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date(s)
hereunder set forth.

COUNTY OF ALBANY

DATED: ///o /z.o BY:><\" %/N—‘
7 aniel P. Mc%
Albany County\Executive
or
Daniel C. Lynch, Esq.
Deputy County Executive

CELTIC CONSULTING, LLC
DATED: | / S / 2000 By: /| M Q{Ml/ // JD/
7 7
STATE OF NEW YORK
COUNTY OF ALBANY  )SS.:
On the day of » 20__, before me, the undersigned, personally

appeared DANIEL P. McCOY personally known to me or proved to me on the basis of satisfactory
evidence to be the individual whose name is subscribed to the within instrument and acknowledged
to me that he executed the same in his capacity, and that by his signature on the instrument, the
individual, or the person upon behalf of which the individual acted, executed the instrument.

NOTARY PUBLIC

STATE OF NEW YORK
COUNTY OF ALBANY  )SS.:

On the .ﬂ day of W , 20 20, before me, the undersigned, personally
appeared DANIEL C. LYNCH personafly known to me or proved to me on the basis of
satisfactory evidence to be the-ifidividual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his capacity, and that by his signature on the
instrument, the individual, or the person upon behalf of which the+individual acted, executed the

instrument.
MICHAEL A. LALL! 5
NOTARY PUBLIC - STATE OF NEW YORK (ﬂ/&\/
No. 01LAB322012
Qualified in Albany County
My Commisson Expires March 30, 20.1}. NQOTARY PUBLIC
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NOTARY PUBLIC

BARBARA L. BREOR
NOTARY PUBLIC
MY COMMISSION EXPIRES AUG. 31, 2021
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SCHEDULE A
INSURANCE COVERAGE
The kinds and amounts of insurance to be provided are as follows:

Workers” Compensation and Employers Liability Insurance: A policy or policies providing
protection for employees in the event of job related injuries.

Automobile Liability Insurance: A policy or policies with the limits of not less than $500,000
for each accident because of bodily injury, sickness or disease, including death at any time,
resulting there from, sustained by any person caused by accident, and arising out of the
ownership, maintenance or use of any automobiles; and with the limits of $500,000 for
damage because of injury to or destruction of property, including the loss of use thereof,
caused by accident and arising out of the ownership, maintenance or use of any automobiles.

General Liability Insurance: A policy or policies including comprehensive form, personal
injury, contractual, products/completed operations, premises operations and broad form
property insurance shall be furnished with limits of not less than:

Liability for: Combined Single Limit:
Bodily Injury $1,000,000.00
Property Damage $1,000,000.00
Personal Injury $1,000,000.00
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SCHEDULE B

OBLIGATIONS AND ACTIVITIES OF THE CONSULTANT AS A BUSINESS ASSOCIATE
PURSUANT TO 45 CFR SECTION 164.504

The parties to the Agreement hereby agree to comply with the following provisions to
ensure their compliance with the requirements of the Privacy Rule and the Health Insurance
Portability and Accountability Act of 1996.

Pursuant to the terms of the Agreement, and in accordance with the requirements of 45
CFR Sections 160 and 164, the CONSULTANT/CONTRACTOR herein shall be considered a
“Business Associate.” The following terms are hereby incorporated in this AGREEMENT and
shall be binding upon the parties hereto:

A. DEFINITIONS

1. “Business Associate” — under the terms of this Agreement, the term “Business
Associate” shall mean the Contractor.

2. “Covered Entity” — for purposes of this Agreement, the term “Covered Entity” shall
mean the County of Albany, The Shaker Place Rehabilitation and Nursing Center,
and any part thereof,

3. “Individual” — under the terms of this Agreement, the term “Individual” shall have

the same meaning as the term “individual” in 45 CFR Section 160.103, and shall
include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.502(g).

4. “Privacy Rule” — shall mean the Standards for Privacy of Individually Identifiable
Health Information at 45 CFR Part 160 and Part 164, Subparts A and E.

5. “Protected Health Information” shall have the same meaning as the term
“protected health information” in 45 CFR Section 160.103, limited to the
information created, received, maintained or transmitted by the Business Associate
from or on behalf of the Covered Entity.

6. “Required by Law” — shall have the same meaning as the term “required by law”
in 45 CFR Section 164.103.

7. “Secretary” — shall mean the Secretary of the Department of Health and Human
Services or his/her Designee.

8. “Subcontractor” — shall have the same meaning as the term “subcontractor” in 45
CFR Section 160.103.
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OBLIGATIONS AND ACTIVITIES OF THE BUSINESS ASSOCIATE

1.

Pursuant to the terms of the Agreement, the Business Associate agrees to not use
or disclose Protected Health Information other than as permitted or required by the
Agreement, or as required by law.

The Business Associate agrees to use appropriate safeguards to prevent the use or
disclosure of electronic Protected Health Information other than as provided for by
this Agreement in accordance with the requirements of 45 CFR Section
164.314(a)(2)().

Pursuant to the terms of the Agreement and as more particularly described in the
INDEMNIFICATION provisions of the Agreement, the Business Associate hereby
agrees, and shall be required to mitigate, to the extent practicable, any harmful
effect that is known to the Business Associate of a use or disclosure of Protected
Health Information by the Business Associate which is in violation of the
requirements of the Agreement.

The Business Associate shall immediately report to the Covered Entity any use or
disclosure of unsecured Protected Health Information not provided for by the
Agreement, of which it shall become aware in accordance with the provisions of 45
CFR Section 164.410.

The Business Associate agrees to ensure that any agent, including a subcontractor,
that creates, receives, maintains or transmits Protected Health Information on
behalf of the Business Associate agrees to the same restrictions and conditions that
apply through this Agreement to the Business Associate with respect to such
information pursuant to 45 CFR Section 164.502(e)(1)(ii) by entering into a
contract or other arrangement in accordance with the requirements of 45 CFR
Section 164.314.

Business Associate agrees to provide access, at the request of the Covered Entity,
to Protected Health Information in a Designated Record Set, to the Covered Entity
or as directed by the Covered Entity, to an Individual, in order to meet the
requirements under 45 CFR Section 164.524.

Business Associate agrees to make any necessary amendments to Protected Health
Information in a Designated Record Set that the Covered Entity directs or agrees
pursuant to 45 CFR Section 164.526, at the request of Covered Entity or an
Individual, in a timely manner.

Business Associate agrees to make its internal practices, books, and records,
including policies and procedures relating to the use and disclosure of Protected
Health Information received from, or created or received by the Business Associate
on behalf of the Covered Entity, available to the Secretary for purposes of the
Secretary determining the Covered Entity’s compliance with the Privacy Rule.
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10.

11.

Business Associate agrees to document such disclosures of Protected Health
Information and information related to such disclosures as would be required for
Covered Entity to respond to a request by an Individual for an accounting of
disclosures of Protected Health Information in accordance with the requirements of
45 CFR Section 164.528.

Business Associate agrees to provide to the Covered Entity or an Individual, upon
request, information which may be collected by the Business Associate during the
term of this Agreement, for purposes of permitting the Covered Entity to respond
to a request by an Individual for an accounting of disclosures of Protected Health
Information, in accordance with the provisions of 45 CFR Section 164.528.

To the extent that the Business Associate is to carry out an obligation of the
Covered Entity as a term of this Agreement, Business Associate agrees to comply
with the requirements of the Privacy Rule under 45 CFR Section 164.504 that apply
to the Covered Entity in the performance of such obligation.

PERMITTED USES AND DISCLOSURE

L.

General Uses and Disclosure - Except as otherwise limited in this Agreement, the
Business Associate may use or disclose Protected Health Information to perform
the functions, activities, or services as defined in this Agreement, provided that
such use or disclosure would not violate the Privacy Rule if said disclosure were
done by the Covered Entity, or the minimum necessary policies and procedures of
the Covered Entity, as well as the applicable provisions of the New York State
Mental Hygiene Law.

Specific Uses and Disclosure — Except as otherwise limited in this Agreement, the
Business Associate may disclose Protected Health Information for the proper
management and administration of the services to be provided by the Business
Associate in this Agreement, provided that disclosures are Required by Law, or the
Business Associate obtains reasonable assurances from the person to whom the
information is disclosed that it will remain confidential and used or further
disclosed only as Required by Law, or for the purposes for which it was disclosed
to the person, and the person notifies the Business Associate of any instances of
which it is aware that the confidentiality of the information has been breached.

Except as otherwise limited in this Agreement, the Business Associate may use
Protected Health Information to provide information required to the Covered Entity
as permitted by 45 CFR Section 164.504 (€)(2)(i)(B).

Except as otherwise limited in this Agreement, the Business Associate may use
Protected Health Information to carry out the legal responsibilities of the Business
Associate.

16



D.

E.

The Business Associate may use Protected Health Information to report violations
of law to appropriate Federal and State authorities, consistent with 45 CFR Section
164.502 (j)(1).

Nothing within this section shall be construed as to inhibit the disclosure of
information as may be required by the New York State Mental Hygiene Law,
Sections 33.13 or 33.16, or other provisions, as may be Required by Law.

OBLIGATIONS OF COVERED ENTITY WITH REGARD TO PRIVACY PRACTICE
AND RESTRICTIONS

The Covered Entity shall notify the Business Associate of any limitations in its notice
of privacy practices in accordance with 45 CFR Section 164.520, to the extent that such
limitation may affect the Business Associate’s use or disclosure of Protected Health
Information.

The Covered Entity shall notify the Business Associate of any changes in, or revocation
of, permission by the Individual to use or disclose Protected Health Information, to the
extent that such changes may affect the Business Associate’s use or disclosure of
Protected Health Information.

The Covered Entity shall notify the Business Associate of any restriction to the use or
disclosure of Protected Health Information that the Covered Entity has agreed to in
accordance with 45 CFR Section 164.522, to the extent that such restriction may affect
the Business Associate’s use or disclosure of Protected Health Information.

PERMISSIBLE REQUESTS BY COVERED ENTITY

The Covered Entity shall not request the Business Associate to use or disclose Protected Health
Information in any manner that would not be permissible under the Privacy Rule if done by the
Covered Entity.

F.

COVERED ENTITY’S RESPONSIBILITIES UPON TERMINATION

- The term of this Agreement shall be January 1, 2020, until December 31, 2020. Upon
termination of this Agreement, the Covered Entity shall take such necessary precautions to
ensure the confidentiality of the Protected Health Information, in accordance with the
provisions of 45 CFR Section 164.

. Termination for Cause — In the event that the Covered Entity becomes aware of a material
breach by the Business Associate of the terms of this Appendix, the Covered Entity shall
have the right, at its sole discretion, to proceed as follows:

(@)  Provide an opportunity to the Business Associate to cure the breach, and end
the violation within ten (10) business days. If the Business Associate does not
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cure the breach and end the violation within ten (10) business days, the Covered
Entity shall have the right to immediately terminate the agreement; or,

(b) Immediately terminate the agreement if the Business Associate has breached a
material term of this Appendix, and cure is not possible; or

(©) If neither termination of the agreement nor cure is feasible, the Covered Entity
shall report the violation to the Secretary.

G. EFFECT OF TERMINATION

1.

1. Upon termination of the Agreement, the Business Associate shall take all
necessary precautions and extend the protections of this Agreement to all
Protected Health Information, as if the Agreement were still in force and effect.

2. At the end of all audit and other relevant periods, as more particularly described
in the RECORDS provisions of the Agreement, the Business Associate shall, if
feasible, return or destroy all Protected Health Information received from or
created or received by the Business Associate on behalf of the Covered Entity
that the Business Associate still maintains in any form.

MISCELLANEOUS

Regulatory References — A reference in this Agreement to a section in the Privacy Rule
or in the Mental Hygiene Law means the section as in effect or as amended.

Amendment — The parties agree to take such action as is necessary to amend this
Agreement from time to time as is necessary for the Covered Entity to comply with the
requirements of the Privacy Rule and the Health Insurance Portability and
Accountability Act of 1996.

Survival — The respective rights and obligations of the Business Associate with regard
to this Appendix shall survive the termination of this Agreement.

Interpretation — Any ambiguity in this Agreement shall be resolved to permit the
Covered Entity to comply with the Privacy Rule.

Incorporation in the Agreement — The terms of this Schedule B are hereby incorporated
into the Agreement between the parties hereto.
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RESOLUTION NO. 585

AUTHORIZING AN AGREEMENT WITH CELTIC CONSULTING, LLC -
REGARDING CASE MANAGEMENT REVIEW SERVICES AT THE ALBANY
COUNTY NURSING HOME | ' S '

Introduced: 12/17/18
By Audit and Finance Committee:

WHEREAS, The Director of Residential Health Care Facilities has requested
authorization to enter into an agreement with Celtic Consulting, LLC, regarding
‘case management review services at the Albany County Nursing Home, in an
amount not to exceed $198,000 for a term comimencing January 1, 2019 and ending
December 31, 2019, with two consecutive one-year options to renew, and

WHEREAS, Celtic Consulting, LLC will provide training, tools, resources and
~general support regarding MDS process management, reference date planning,
coding, capture, Medicare and Medicaid management, clinical reimbursement
program development, activity of daily living scoring and to assure  clinical
documentation is consistent with the delivery of care so proper reimbursement is
received through proper case mix, and ' :

WHEREAS, The Director has indicated that Celtic Consulting, LLC, was
. chosen after an RFP process and as the only company that met its requirements,
will also be required to secure an MDS Diréctor who will be employed by the Albany
County Nursing Home, now, therefore be it

RESOLVED, By the Albany County Legislature that the County Executive is
authorized to enter into an agreement with Celtic Consulting, LLC, Torrington, CT
06790, regarding case management review services at the Albany County nursing
home, in an amount not to exceed $198,000 for a term commiencing January 1, 2019
and ending December 31, 2019, with two consecutive one-year options to renew,
and, be it further ' '

RESOLVED, That the County Attorney is authorized to approve said '
agreement as to form and content, and, be it further ' :

RESOLVED, That the Clerk of the (jounty Legislature is directed to forward
certified copies of this resolution to the appropriate County Officials. '

' Adopted by ﬂnanimous vote— 12/17/18 =~



State of New York
County of Albany

This is to certlfy that I, the underslgned Clerk of the Albany County Legxslature have compared the foregoing
copy of the resolution and/or local law with the original resolution and/or local Jaw now on ﬁle in the office, and which
was passed by the Legislature of said County on the 17 day of December, 2018, a majority of all members elected to
the Legislature voting in favor thereof, and that the same is 2 correct and true transcript of such original resolutlon and/or

local law and the whole thereof.

IN WITNESS THEREOF, I have hereunto set my hand and the
official seal of the County Legislature this 18 day of December, 2018.

Clerk,. Albany County Llegislature



RESOLUTION NO. 463

AUTHORIZING AN AGREEMENT WITH CELTIC CONSULTING, LLC .

REGARDING CASE MANAGEMENT REVIEW SERVICES AT SHAKER
PLACE REHABILITATION AND NURSING CENTER

Intioduced: 11/12/19
By Elder Care Committee:

WHEREAS, The Executive Director of the Albany County Department of
Residential Health Care Facilities has requested authorization to enter into an
agreement with Celtic Consulting, LLC. regarding case management review services
at Shaker Place Rehabilitation and Nursing Center in the amount of $198,000 for the
term commencing January 1, 2020 and ending December 31, 2020, and.

WHEREAS, The Executive Director indicated that Celtic Consulting, LLC. will
continue to monitor and supervise Minimum Data Set documentation to assure
proper reimbursement from the Medicare and Medicaid programs in addition to
- monitoring staff on the patient driven payment model, now, therefore be it

RESOLVED, By the Albany County Legislature that the County Executive is
authorized to enter into an agreement with Celtic Consulting, LLC., Torrington, CT
06790 regarding case management review services at Shaker Place Rehabilitation
and Nursing Center in an amount not to exceed $198,000 for the term commencing
January 1, 2020 and ending December 31, 2020, and, be it further

RESOLVED, That the County Attorney is authorized to approve said
agreement as to form and content, and, be it further

RESOLVED, That the Clerk of the County Legislature is directed to forward
certified copies of this resolution to the appropriate County Officials.

- Adopted by unanimous vote— 11/12/19



State of Nevx} York
County of Albany

This is to-certify that I, the undersigned, Clerk of the Albany County Legislature, have -
compared the foregoing copy of the resolution and/or local law with the original resolution and/or
local law now on file in the office, and which was passed by the Legislature of said County on the
12" day of November 2019, a majority of all members elected to the Legislature voting in favor
thereof, and that the same is a comect and true transcript of such original resolution and/or local
law and the whole thereof. ' '

IN WITNESS THEREOF, I have hereunto set my hand and the
official seal of the Count; Legislature this 14 day of November, 2019. .

| %y?glww >

" Clerk, Albany County Legislature




