COUNTY OF ALBANY, NEW YORK
AMERICAN RESCUE PLAN ACT - EFFECTIVE SERVICE DELIVERY

APPLICATION

For the past three years, Albany County has been leading our community through COVID-19 response, monitoring, and recovery. The infusion of $1.9 trillion in flexible
funds provided through the American Rescue Plan Act of 2021 (ARPA) allows local governments, like ours, the opportunity to invest in technology to support long-term
recovery efforts while delivering better services to our constituents now and in the future.

To take advantage of this opportunity, the County is soliciting Departmental proposals for up to $100,000 in ARPA funds for projects that will improve service
delivery through investments in data analysis, program evaluation, process improvement, community engagement, and public accessibility to programs and
services.

Applicants are encouraged to identify non-ARPA funding sources to complement their ARPA funding requests. Applications for projects with total budgets exceeding
$100,000 must identify all other funding sources that have been secured to support their project. While applicants are strongly encouraged to adhere to the $100,000
funding cap, projects in need of more than $100,000 in ARPA funds may be considered by the County Projects Subcommittee on a case-by-case basis if they are deemed to
be high-impact and will be fully funded after receiving ARPA funds.

As you develop an application consider strategic technology investments your Department can make to ensure the required digital infrastructure is in place to provide
stability for citizen-facing and backend services. Projects should target needs identified during the COVID-19 pandemic and should further improve your Department’s
ability to maintain successful continuity of operations while also supporting future needs.

Completed applications form should be emailed to: tvouzakis@capmark.org by November 3rd, 2023
Applicants are encouraged to include backup materials with their submissions that justify the project need, impact, and budget

I5roject Name |Purchase of an Envirosight Rovver X Camera System

Department |DPW

Project Manager |Lisa Ramundo

Select ARPA Expenditure Category |5: Infrastructure Broadband: Other projects

1. Project Eligibility

Please identify which of the following categories best describes your project:

1) Program evaluation

2) Data analysis: resources to gather, assess, share, and use data

3) Technology infrastructure to improve access to/user experience of government IT systems and/or increase public access to services
4) Community outreach and engagement activities

5) Capacity building resources to support using data and evidence to improve service delivery

6) Equipment purchase to improve service delivery

6 Equipment purchase to improve service

2. Project Overview

Summarize your proposed project including a description of how it will improve the way your department delivers services

We are seeking to acquire an advanced camera system designed for remote inspection of stormwater infrastructure throughout Albany County. The Envirosight Rovver X camera system is
equipped with a retractable tether and remote control capabilities and is specially designed for inspecting pipes as small as 6 inches in diameter. It offers a comprehensive range of features,
including 360-degree rotation, zoom functionality for detailed joint inspections, video recording, wall defect measurement, obstruction detection, bend assessment, branch angle examination, flow,
level measurement and slope evaluation. The introduction of this camera system has the potential to revolutionize our stormwater infrastructure inspections. It not only enhances the accuracy and
comprehensiveness of our assessments but also addresses critical safety and cost concerns. By eliminating the need for workers to enter confined spaces or engage in invasive cutting of roadways
to explore stormwater pipe issues, it ensures a safer and more efficient inspection process.

3. Project Need

Please describe how your project responds to a need that was caused or exacerbated by the COVID-19 Pandemic

The COVID-19 pandemic underscored the urgency of operating with maximum efficiency. We must accomplish more with fewer personnel and explore cost-effective measures to carry out our
maintenance goals. The Rovver X camera system offers a valuable solution, as it allows us to enhance our planning and budgeting for closed system culvert maintenance. By enabling us to
conduct in-house pipe inspections, it eliminates the need to incur expenses by outsourcing this work. Maintaining the accessibility of our roadways to both the general public and emergency
vehicles is of paramount importance. This tool plays a critical role in keeping our closed drainage systems in optimal working condition, which in turn, safeguards against flooding and sinkholes -
two factors that could otherwise lead to road closures.
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4. Project Implementation
Describe the major steps in your project implementation including coordination with any internal and external partners, especially coordination with the
Division of Information Services.

We do not require coordination with any internal or external partners for this purchase.

For IT-related project, have you consulted with the Division of Information Services? L] YES CINO

5. Project Timeline
All ARPA funds must be expended by December 31, 2026. Please provide the estimated date that requested funds will be fully expended and highlight key project

milestones
Funds could be expended as early as February, 2024.

6. Project Impact

Please describe in detail how this investment in your Department will allow you to address the project need identified above and more effectively deliver services
to the public. Describe whether the project directly or indirectly benefits County residents Use quantifiable metrics where possible and discuss how project

impact will be measured

Our primary motivation for acquiring this camera system is to enable in-house inspections of our closed culvert systems. This shift to routine in-house inspections empowers us to adopt a|
proactive approach to repairs, thereby avoiding potential emergencies and disruptions which imapact the traveling public. Moreover, conducting these inspections internally offers
significant cost savings compared to outsourcing the work. With this camera, we can take control of our closed culvert inspections and repairs, shifting from a reactive to a proactive
mode. This directly saves the public time and money by preventing sinkholes before they occur. Currently, we lack the necessary tools to inspect closed culvert systems effectively, which]
forces us to rely on costly external contractors. This dependence has led to situations where we remain unaware of the need for repairs or replacements until a sinkhole emerges. It is
much more cost effective to perform regular maintenance checks and fix small issues before they develop into a sinkhole or flooding situation. The acquisition of this camera system will
benefit County residents directly by helping the Department become proactive with repairs. This translates to less impacts to the traveling public and a decreased need for budget and
capital expenditures

7. Project Budget
Please ldentify:

1) ARPA Funding Requested $125,000.00

2) Total Project Budget $143,901

3) Non-ARPA Funding Sources and $18,901.00 from our maintenance equipment budget line
Amounts

4) Recurring Costs $0.00

8. Project Sustainability

Will the project be sustained after ARPA funds are expended? YES CINO
If yes, describe how your Department will address any ongoing project costs

Any maintenance costs for the camera will be paid for out of our equipment repair line.
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SELECT FROM DROPDOWN

1: Public Health COVID-19 Testing”

: Public Health COVID-19 Contact Tracing”
: Public Health Prevention in Congregate Settings (Nursing Homes, Prisons/Jails, Dense Work Sites, S
: Public Health Personal Protective Equipment”

: Public Health Medical Expenses (including Alternative Care Facilities)”®
. Public Health Other COVID-19 Public Health Expenses (including Communications, Enforcement, Isol
: Public Health COVID-19 Assistance to Small Businesses”

: Public Health COVID 19 Assistance to Non-Profits”®

: Public Health COVID-19 Aid to Impacted Industries”

: Public Health Community Violence Interventions*”

: Public Health Mental Health Services*”

: Public Health Substance Use Services**

: Public Health Other Public Health Services”

: Negative Economic Impacts Household Assistance: Food Programs*”

: Negative Economic Impacts Household Assistance: Rent, Mortgage, and Utility Aid**

: Negative Economic Impacts Household Assistance: Cash Transfers*

: Negative Economic Impacts Household Assistance: Internet Access Programs*”

: Negative Economic Impacts Household Assistance: Paid Sick and Medical Leave”

: Negative Economic Impacts Household Assistance: Health Insurance*”

: Negative Economic Impacts Household Assistance: Services for Un/Unbanked*"

: Negative Economic Impacts Household Assistance: Survivor's Benefits”

: Negative Economic Impacts Unemployment Benefits or Cash Assistance to Unemployed Workers*»

: Negative Economic Impacts Assistance to Unemployed or Underemployed Workers (e.g. job training,
: Negative Economic Impacts Healthy Childhood Environments: Child Care*

: Negative Economic Impacts Healthy Childhood Environments: Home Visiting*

: Negative Economic Impacts Healthy Childhood Environments: Services to Foster Youth or Families In
: Negative Economic Impacts Healthy Childhood Environments: Early Learning*

: Negative Economic Impacts Long-term Housing Security: Affordable Housing*”

: Negative Economic Impacts Long-term Housing Security: Services for Unhoused Persons**
: Negative Economic Impacts Housing Support: Housing Vouchers and Relocation Assistance for Dispr:
: Negative Economic Impacts Housing Support: Other Housing Assistance*” |
: Negative Economic Impacts Social Determinants of Health: Community Health Workers or Benefits N¢
: Negative Economic Impacts Social Determinants of Health: Lead Remediation*”

: Negative Economic Impacts Medical Facilities for Disproportionately Impacted Communities®
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2: Negative Economic Impacts Addressing Educational Disparities: Aid to High-Poverty Districts”

1 L]
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2: Negative Economic Impacts Addressing Educational Disparities: Mental Health Services*»
2: Negative Economic Impacts Addressing Impacts of Lost Instructional Time”

2: Negative Economic Impacts Contributions to Ul Trust Funds”®

2: Negative Economic Impacts Loans or Grants to Mitigate Financial Hardship”

2: Negative Economic Impacts Technical Assistance, Counseling, or Business Planning**




2: Negative Economic Impacts Rehabilitation of Commercial Properties or Other Improvements”
2: Negative Economic Impacts Business Incubators and Start-Up or Expansion Assistance*”
2: Negative Economic Impacts Enhanced Support to Microbusinesses**
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2: Negative Economic Impacts Aid to Tourism, Travel, or Hospitality®

2: Negative Economic Impacts Aid to Other Impacted Industries®
2: Negative Economic Impacts Economic Impact Assistance: Other**
3: Public Health-Negative Economic Impact: Public Sector Capacity Public Sector Workforce: Payroll

and Benefits for Public Health, Public Safety, or Human Services Workers
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4: Premium Pay Public Sector Employees

4. Premium Pay Private Sector: Grants to Other Employers

5: Infrastructure Clean Water: Centralized Wastewater Treatment
5: Infrastructure Clean Water: Centralized Wastewater Collection and Conveyance
5: Infrastructure Clean Water: Decentralized Wastewater

5: Infrastructure Clean Water: Combined Sewer Overflows

5: Infrastructure Clean Water: Other Sewer Infrastructure

5: Infrastructure Clean Water: Stormwater

5: Infrastructure Clean Water: Energy Conservation

5: Infrastructure Clean Water: Water Conservation

5: Infrastructure Clean Water: Nonpoint Source

5: Infrastructure Drinking water: Treatment

5: Infrastructure Drinking water: Transmission & Distribution

5: Infrastructure Drinking water: Lead Remediation, including in Schools and Daycares
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. Infrastructure Drinking water: Source

. Infrastructure Drinking water: Storage

. Infrastructure Drinking water: Other water infrastructure

. Infrastructure Water and Sewer: Private Wells

. Infrastructure Water and Sewer: IIJA Bureau of Reclamation Match
. Infrastructure Water and Sewer: Other

. Infrastructure Broadband: “Last Mile” projects

. Infrastructure Broadband: 11JA Match

. Infrastructure Broadband: Other projects

: Revenue Replacement Provision of Government Services

: Revenue Replacement Non-federal Match for Other Federal Programs
: Administrative Administrative Expenses

- Administrative Transfers to Other Units of Government




Priority

1 - High Yes
2 - Medium No
chools, Child care facilities, etc 3 - Low Unknown

ation/Quarantine)”*

subsidized employment, employment supports or incentives)*”

volved in Child Welfare System*”

oportionately Impacted Communities*»

wvigators*”



