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REQUEST FOR LEGISLATIVE ACTION

Description (e.g., Contract Authorization for Information Services):

CONTRACT AUTHORIZATION REQUEST WITH CORETACTICS, INC. FOR NURSING
CONSULTING SERVICES AT SHAKER PLACE REHABILITATION AND NURSING CENTER.

Date: 2/24/2026

Department: SHAKER PLACE REHABILITATION AND NURSING CENTER

Attending Meeting: Mark S. Olsen
Submitted By: Shawn Thelen

Title: Deputy Executive Director
Phone: 518-447-7108

Purpose of Request: Contract Authorization

CONTRACT TERMS/CONDITIONS:

Party Names and Addresses: Coretactics, Inc.

Enter text. 1585 Route 146

Rexford, NY 12148

Term: (Start/end date or duration) 3 years
Amount/Raise Schedule/Fee: $450,000.00

BUDGET INFORMATION:

Is there a Fiscal Impact: Yes X No [
Anticipated in Budget: Yes X No O
Spreadsheet attached: Yes [ No

Source of Funding - (Percentages)

Federal: 0 County: 100

State: 0 Local: 0

County Budget Accounts:

Revenue Account and Line: Enter text.

Revenue Amount: Enter text.

Appropriation Account and Line: NH 6020 44069

Appropriation Amount: $2,000,000.00

ADDITIONAL INFORMATION:
Mandated Program/Service: Yes 1 No
If Mandated, Cite Authority: Enter text.
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Request for Bids / Proposals:
Competitive Bidding Exempt: Yes O No

# of Response(s): 5

# of MWBE: 2

# of Veteran Business: Enter text.
Bond Resolution No.: Enter text.
Apprenticeship Program Yes [0 No O

Previous requests for Identical or Similar Action:
Resolution/Law Number and Date: Enter text.

DESCRIPTION OF REQUEST: (state briefly why legislative action is requested)

Coretactics will provide consultation for regulatory compliance including Quality Assurance and Performance
Improvement (QAPI) program review, Centers for Medicare and Medicaid Service (CMS) Requirements of Participation
and New York State of Federal regulatory changes. Consultation will include a quality improvement focus which will
identify opportunities for improvement of publicly reported quality measures along with workforce development for
nursing administration.
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