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[ace Mark S. Olsen
REHABILITATION & NURSING CENTER Executive Director
TO: Ashley Saville, Senior Specification Technician
CC: Pam O’Neill, Purchasing Agent
FROM: Mark S. Olsen, Executive Director
DATE: February 9, 2026

SUBJECT:  Nursing Consulting Services Recommendation

Please be advised that we recommend Coretactics, Inc. to be awarded the nursing consulting services
contract for Shaker Place Rehabilitation & Nursing Center. This recommendation is based on the
tabulation results regarding RFP 2026 — 013 (Attached). The total cost of this 3-year contract is
$450,000.00 ($12,500 per month inclusive of all travel and out-of-pocket expenses)

Should you have any questions, please feel free to follow up with us at any time. Thank you.

100 Heritage Lane, Albany, NY 12211 | T:{518) 869-2231 | F:(518)869-1713 | www.shakerplace.org




RFP #2026-013: Nursing Consulting Services

Proposal Rating Worksheet

Proposer: Coretactics Inc

Coretactics Inc

Reviewer 1 Reviewer 2 Reviewer 3 Reviewer 4
Weight Rate Score Rate Score Rate Score Rate Score

Proposed cost of the entire six month engagement.

25% 4 1 4 1 4 1 4 1
Demonstrated history of providing outcome based consulting
services specifically in the nursing department. 25% 5 1.25 5 1.25 5 1.25 5 1.25
Proposer's demonstrated capabilities and professional
qualifications, including, but not limited to, evaluation of the
individual or firm's employee qualifications, firm's financial
solvency and length of time in business. 15% 5 0.75 5 0.75 5 0.75 5 0.75
Quality and comprehensiveness of all aspects of the consulting
services as it relates to the stated scope of services.

15% 5 0.75 4 0.6 5 0.75 5 0.75
Client references.

10% 4 0.4 4 0.4 5 0.5 4 0.4

TOTALS: 4.15 4 4.25 4.15

NOTES:

Reviewer 1 - Mark Olsen
Reviewer 2 Shawn Thelen
Reviewer 3 - Vanessa Denning
Reviewer 4 - Rebecca Provost

Combined Average - 4.1




‘Beacon Solutions Group

RFP #2026-013: Nursing Consulting Services

Proposal Rating Worksheet

Proposer: Beacon Solutions Group

Reviewer 1 Reviewer 2 Reviewer 3 Reviewer 4

Weight Rate Score Rate Score Rate Score Rate Score

Proposed cost of the entire six month engagement.
25% 4 1 4 1 4 1 4 1

Demonstrated history of providing outcome based consulting
services specifically in the nursing department. 25% 4 1 3 0.75 3 0.75 4 1

Proposer's demonstrated capabilities and professional
qualifications, including, but not limited to, evaluation of the
individual or firm's employee qualifications, firm's financial
solvency and length of time in business. 15% 4 0.6 3 0.45 4 0.6 3 0.45

Quality and comprehensiveness of all aspects of the consulting
services as it relates to the stated scope of services.

15% 4 0.6 3 0.45 4 0.6 3 0.45

Client references.
10% 4 04 3 0.3 4 04 4 0.4
TOTALS: 36 2.95 3.35 3.3

NOTES:

Reviewer 1 - Mark Olsen
Reviewer 2 Shawn Thelen
Reviewer 3 - Vanessa Denning
Reviewer 4 - Rebecca Provost

Combined Average - 3.3



Worldwide Travel Staffing Ltd

RFP #2026-013: Nursing Consulting Services

Proposal Rating Worksheet

Proposer: Worldwide Travel Staffing Ltd

Reviewer 1 Reviewer 2 Reviewer 3 Reviewer 4

Weight Rate Score Rate Score Rate Score Rate Score

Proposed cost of the entire six month engagement.
25% 5 1.25 4 1 4 1 5 1.25

Demonstrated history of providing outcome based consulting
services specifically in the nursing department. 25% 3 0.75 2 0.5 3 0.75 3 0.75

Proposer's demonstrated capabilities and professional
qualifications, including, but not limited to, evaluation of the
individual or firm's employee qualifications, firm's financial
solvency and length of time in business. 15% 3 0.45 2 0.3 3 0.45 3 0.45

Quality and comprehensiveness of all aspects of the consulting
services as it relates to the stated scope of services.

15% 2 0.3 3 0.45 3 0.45 3 0.45

Client references.
10% 2 0.2 2 0.2 4 04 3 0.3
TOTALS: 295 245 3.05 3.2

NOTES:

Reviewer 1 - Mark Olsen
Reviewer 2 Shawn Thelen
Reviewer 3 - Vanessa Denning
Reviewer 4 - Rebecca Provost

Combined Average - 2.9



RFP #2026-013: Nursing Consulting Services

Proposal Rating Worksheet

Proposer: Quality Healthcare Staffing

Quality Healthcare Staffing

Reviewer 1 Reviewer 2 Reviewer 3 Reviewer 4
Weight Rate Score Rate Score Rate Score Rate Score

Proposed cost of the entire six month engagement.

25% 3 0.75 2 0.5 3 0.75 3 0.75
Demonstrated history of providing outcome based consulting
services specifically in the nursing department. 25% 2 0.5 3 0.75 3 0.75 3 0.75
Proposer's demonstrated capabilities and professional
qualifications, including, but not limited to, evaluation of the
individual or firm's employee qualifications, firm's financial
solvency and length of time in business. 15% 3 0.45 3 0.45 4 0.6 3 0.45
Quality and comprehensiveness of all aspects of the consulting
services as it relates to the stated scope of services.

15% 3 0.45 3 0.45 3 0.45 3 0.45
Client references.

10% 2 0.2 2 0.2 3 0.3 2 0.2

TOTALS: 2.35 2.35 2.85 2.6

NOTES:

Reviewer 1 - Mark Olsen
Reviewer 2 Shawn Thelen
Reviewer 3 - Vanessa Denning
Reviewer 4 - Rebecca Provost

Combined Average - 2.5




RFP #2026-013: Nursing Consulting Services

Proposal Rating Worksheet

Proposer: SNF Consulting Group

SNF Consulting Group

Reviewer 1 Reviewer 2 Reviewer 3 Reviewer 4
Weight Rate Score Rate Score Rate Score Rate Score

Proposed cost of the entire six month engagement.

25% 1 0.25 1 0.25 1 0.25 1 0.25
Demonstrated history of providing outcome based consulting
services specifically in the nursing department. 25% 2 0.5 2 0.5 2 05 2 05
Proposer's demonstrated capabilities and professional
qualifications, including, but not limited to, evaluation of the
individual or firm's employee qualifications, firm's financial
solvency and length of time in business. 15% 3 0.45 4 0.6 4 0.6 3 0.45
Quality and comprehensiveness of all aspects of the consulting
services as it relates to the stated scope of services.

15% 3 0.45 3 0.45 3 0.45 3 0.45
Client references.

10% 2 0.2 3 0.3 2 0.2 2 0.2

TOTALS: 1.85 2.1 2 1.85

NOTES:

Reviewer 1 - Mark Olsen
Reviewer 2 Shawn Thelen
Reviewer 3 - Vanessa Denning
Reviewer 4 - Rebecca Provost

Combined Average - 1.9




