\ COUNTY OF ALBANY, NEW YORK
“ERICAN RESCUE PLAN ACT HEALTH/MENTAL HEALTH DEPARTMENT FUNDING

APPLICATION

I5roject Name [Move Your Way (Albany County)

Department [Health

Project Manager |[Maribeth Miller RN, BSN, M.S.

Select ARPA Expenditure Category |1: Public Health Other Public Health Services

1. Project Eligibility

Please identify the ARPA Eligibility category that best describes your project:

Community outreach and engagement activities

2. Project Overview

Summarize your proposed project

Conduct high visibility community-wide campaign (Move Your Way) to increase physical activity and improve physical fitness including, but not limited to, earned and paid messaging;
individually focused efforts such as support and self-help groups; physical activity counseling; risk factor screening and education at worksites, schools, and community health fairs; environmental
activities such as community events; and the ehancement of resources (e.g. walking trails). Community-wide campaign (i.e. Move Your Way) supports the Albany County Executive's State of the
County Address focus on health; complements Albany County's acquisition of Cohoes fitness center; and is a CDC Community Preventive Services Task Force strongly recommended intervention
to increase physical activity in communities https://www.thecommunityguide.org/media/pdf/PA-Campaigns-Communitywide.pdf Community-wide campaigns to increase physical activity Involve
many community sectors; include broad-based, multicomponent strategies (e.g., social support, risk factor screening or health education); and may also address other chronic disease risk factors,
particularly diet and smoking.

3. Project Need

Please describe how your project responds to a need that was caused or exacerbated by the COVID-19 Pandemic

Persons with chronic disease (e.g. prediabetes, diabetes, cardiovasscular disease) are at higher risk for COVID-19 related hospitalization and mortality. NYSDOH identifies that support of physical
acitivty is a strategy to reduce obesity and the risk of chronic disease. Based on Area Deprivation Index (https://www.neighborhoodatlas.medicine.wisc.edu/), the New York State Department of]
Health has identified the following priority Albany County communities as eligible to benefit from assessments to improve community built environments and promote physical activity: City of
Albany, City of Cohoes, Town of Rensselaerville and City of Watervliet.
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APPLICATION
4. Project Implementation

Describe the major steps in your project implementation including coordination with any internal and external partners, especially coordination with the
Division of Information Services.

(1) Design community-wide campaign (Move Your Way); (2) establish evaluation plan; (3) identify / contract with applicable vendors to conduct community-wide campaign (Move Your Way) in
2025 ; (4) launch community-wide campaign (Move Your Way); (5) implement community-wide campaign (Move Your Way); (6) conclude community-wide campaign (Move Your Way); (7)
evaluate community-wide campaign (Move Your Way).

For IT-related project, have you consulted with the Division of Information Services? YES NO

5. Project Timeline

All ARPA funds must be expended by December 31, 2024. Please provide the estimated date that requested funds will be fully expended and highlight key project
milestones

(1) Within six 6) months of ARPA funding, design community-wide campaign (Move Your Way); (2) within six 6) months of ARPA funding,establish evaluation plan; (3) by December 31, 2024,
identify / contract with applicable vendors to conduct community-wide campaign (Move Your Way) in 2025 ; (4) on January 1, 2025, launch community-wide campaign (Move Your Way); (5)
January 1, 2025 - December 31, 2025 implement community-wide campaign (Move Your Way); (6) December 31, 2025 conclude community-wide campaign (Move Your Way); (7) April 30, 2025
evaluate community-wide campaign (Move Your Way ). Any / all related expenses will be obligated by Decedmber 31, 2024.

6. Project Impact

Please describe in detail how this investment in your Department will allow you to address the project need identified above and more effectively deliver services
to the public. Describe whether the project directly or indirectly benefits County residents Use quantifiable metrics where possible and discuss how project
impact will be measured

Move Your Way will potentially benefit all engaged Albany County residents with particular attention to residnets of Albany, Cohoes, Rensslaerville, and Watervvliet. Specific metrics to measure
project impact include, but are not limited to: number of persons engaged / reached with messaging; built environment enhancements; community events; focus group findings; and return on

investment projection(s).

7. Project Budget

Please Identify:

1) ARPA Funding Requested $120,000

2) Total Project Budget $180,000

3) Non-ARPA Funding Sources and In-kind contributions: Albany County; University at Albany School of Public Health; philanthropies; municipalities;
Amounts school districts

4) Recurring Costs TBD

8. Project Sustainability

Will the project be sustained after ARPA funds are expended? 1 YES NO
If yes, describe how your Department will address any ongoing project costs

20f 7









SELECT FROM DROPDOWN

1: Public Health COVID-19 Testing”

: Public Health COVID-19 Contact Tracing”
: Public Health Prevention in Congregate Settings (Nursing Homes, Prisons/Jails, Dense Work Sites, S
: Public Health Personal Protective Equipment”

: Public Health Medical Expenses (including Alternative Care Facilities)”®
. Public Health Other COVID-19 Public Health Expenses (including Communications, Enforcement, Isol
: Public Health COVID-19 Assistance to Small Businesses”

: Public Health COVID 19 Assistance to Non-Profits”®

: Public Health COVID-19 Aid to Impacted Industries”

: Public Health Community Violence Interventions*”

: Public Health Mental Health Services*”

: Public Health Substance Use Services**

: Public Health Other Public Health Services”

: Negative Economic Impacts Household Assistance: Food Programs*”

: Negative Economic Impacts Household Assistance: Rent, Mortgage, and Utility Aid**

: Negative Economic Impacts Household Assistance: Cash Transfers*

: Negative Economic Impacts Household Assistance: Internet Access Programs*”

: Negative Economic Impacts Household Assistance: Paid Sick and Medical Leave”

: Negative Economic Impacts Household Assistance: Health Insurance*”

: Negative Economic Impacts Household Assistance: Services for Un/Unbanked*"

: Negative Economic Impacts Household Assistance: Survivor's Benefits”

: Negative Economic Impacts Unemployment Benefits or Cash Assistance to Unemployed Workers*»

: Negative Economic Impacts Assistance to Unemployed or Underemployed Workers (e.g. job training,
: Negative Economic Impacts Healthy Childhood Environments: Child Care*

: Negative Economic Impacts Healthy Childhood Environments: Home Visiting*

: Negative Economic Impacts Healthy Childhood Environments: Services to Foster Youth or Families In
: Negative Economic Impacts Healthy Childhood Environments: Early Learning*

: Negative Economic Impacts Long-term Housing Security: Affordable Housing*”

: Negative Economic Impacts Long-term Housing Security: Services for Unhoused Persons**
: Negative Economic Impacts Housing Support: Housing Vouchers and Relocation Assistance for Dispr:
: Negative Economic Impacts Housing Support: Other Housing Assistance*” |
: Negative Economic Impacts Social Determinants of Health: Community Health Workers or Benefits N¢
: Negative Economic Impacts Social Determinants of Health: Lead Remediation*”

: Negative Economic Impacts Medical Facilities for Disproportionately Impacted Communities®
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2: Negative Economic Impacts Addressing Educational Disparities: Aid to High-Poverty Districts”
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2: Negative Economic Impacts Addressing Educational Disparities: Mental Health Services*»
2: Negative Economic Impacts Addressing Impacts of Lost Instructional Time”

2: Negative Economic Impacts Contributions to Ul Trust Funds”®

2: Negative Economic Impacts Loans or Grants to Mitigate Financial Hardship”

2: Negative Economic Impacts Technical Assistance, Counseling, or Business Planning**




2: Negative Economic Impacts Rehabilitation of Commercial Properties or Other Improvements”
2: Negative Economic Impacts Business Incubators and Start-Up or Expansion Assistance*”
2: Negative Economic Impacts Enhanced Support to Microbusinesses**
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2: Negative Economic Impacts Aid to Tourism, Travel, or Hospitality®

2: Negative Economic Impacts Aid to Other Impacted Industries®
2: Negative Economic Impacts Economic Impact Assistance: Other**
3: Public Health-Negative Economic Impact: Public Sector Capacity Public Sector Workforce: Payroll

and Benefits for Public Health, Public Safety, or Human Services Workers
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4: Premium Pay Public Sector Employees

4. Premium Pay Private Sector: Grants to Other Employers

5: Infrastructure Clean Water: Centralized Wastewater Treatment
5: Infrastructure Clean Water: Centralized Wastewater Collection and Conveyance
5: Infrastructure Clean Water: Decentralized Wastewater

5: Infrastructure Clean Water: Combined Sewer Overflows

5: Infrastructure Clean Water: Other Sewer Infrastructure

5: Infrastructure Clean Water: Stormwater

5: Infrastructure Clean Water: Energy Conservation

5: Infrastructure Clean Water: Water Conservation

5: Infrastructure Clean Water: Nonpoint Source

5: Infrastructure Drinking water: Treatment

5: Infrastructure Drinking water: Transmission & Distribution

5: Infrastructure Drinking water: Lead Remediation, including in Schools and Daycares
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. Infrastructure Drinking water: Source

. Infrastructure Drinking water: Storage

. Infrastructure Drinking water: Other water infrastructure

. Infrastructure Water and Sewer: Private Wells

. Infrastructure Water and Sewer: IIJA Bureau of Reclamation Match
. Infrastructure Water and Sewer: Other

. Infrastructure Broadband: “Last Mile” projects

. Infrastructure Broadband: 11JA Match

. Infrastructure Broadband: Other projects

: Revenue Replacement Provision of Government Services

: Revenue Replacement Non-federal Match for Other Federal Programs
: Administrative Administrative Expenses

- Administrative Transfers to Other Units of Government




Priority

1 - High Yes
2 - Medium No
chools, Child care facilities, etc 3 - Low Unknown

ation/Quarantine)”*

subsidized employment, employment supports or incentives)*”

volved in Child Welfare System*”

oportionately Impacted Communities*»

wvigators*”



