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MEMORANDUM

To:  Allison Collins Schroeder, Director of Grants, Hudson Valley Community College EOC
From: Albany County, New York, Pass-through entity

Date: April 20, 2026

RE:  Partial Reallocation of ARPA grant award

Dear ARPA Subrecipient,

This memorandum serves as notification that Subaward Agreement No. 2030 for 2024 for the
Hudson Valley Commumty College’s EOC program, funded by American Rescue Plan Act pass-
through funds, is being decreased in amount by $20,000 by mutual agreement Said change will
become effective immediately.

Albany County is partially reallocating this amount based on the project’s pace of expenditure
and to ensure the full award can be effectively dispersed ahead of the ARPA grant’s December
31, 2026 deadline. This change was settled on by mutual agreement between Albany County and
HVCC as outlined in correspondence and a revised budget and workplan dated April 20, 2026
With these changes, both Albany County and the HVCC are confident in the ability to spend the
grant down in a timely and compliant manner. '

All questions regarding this notice should be directed to Kate Pauly, Grants Coordinator, Albany
County at 518-447-7029 or katelyn. pauly@albanycountyny.gov
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ALBANY COUNTY ARPA BUDGET AMENDMENT FORM
Organization Name: H;udij Valley Community College
Vendor Number: [LELKBMKKMWN4
Project Number: |2024-2030

Project Title: |CDEOC Mobile Electrical Lab
ORIGIN QU RIANC
ARPA USES (+-)

EXPENDITURES ed budget)

$ 200,000 % (19,34%) & 180,452
Please use the below space to provide a description of the requested change(s). Explain why the change is needed
and whether it will impact project timelines or outcomes. Attach any supporting documents needed to support your
request. ' .
The Electrical Technician class is going very well. We have 12 students enrolled and attending in the first class and anticipate enrolling
another 12 students for the fall semester {August 25, 2026 — December 23, 2026). We are working diligently to meet our original
enrollment goal of 24 students.

We request a budget amendment to use the remaining equipment allocation to renew the annua contract for TransfrVr software. The
subscription costs $31,200/year, due 7/1/2026, is categorized above as "Other." in addition to integrating TransfrVR headsets for
virtual reality training simulations in the Electrical Technician curriculum and other EOC CTE programs, we are also deploying the
TransfrVR headsets for career exploration opportunities at career fairs and community events throughout Albany County.

In addition, we will reduce the Miscellaneous Supply budget, which is adequte for the fall cohort.

The net difference of $20,000.00 will be returned to Albany County for the benefit of other grantees.
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