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MEMO 
 
 

TO:    Andrew Joyce, Chairman of the Legislature 
  Dennis Feeney, Majority Leader 
  Frank Mauriello, Minority Leader 
  Dave Reilly, Commissioner of Management &Budget 
  Sameer Modasra, Budget Analyst 
 
FROM:   Rachel Bledi, Board of Elections Commissioner 
  Kathleen Donovan, Board of Elections Commissioner 
 
RE:  2023 NTS Data Services Contract 
 
DATE:  11/02/2022 
 
 
 
Please be advised that the Albany County Board of Elections is seeking renewal of its 
maintenance agreement with NTS Data Services, LLC, which is the developer and sole point of 
support and maintenance for the TEAM voter registration, WorkFlow, Sign-It! signature 
digitization, full document imaging and PACETS election management applications currently 
installed in the Board of Elections. It also prints our April countywide mail check card and 
provides the data for emergency pollbooks. NTS is the only company that can practically and 
legally maintain the software and supplies these systems to forty-seven other counties in New 
York State. The cost of the agreement is $102,797 for a one-year term from 01/01/2023 to 
12/31/2023. 
  
 
 

 
 
 
 

COMMISSIONERS OF ELECTION 
Rachel L. Bledi (R) 
Kathleen Donovan (D) 
 
 

 



REQUEST FOR LEGISLATIVE ACTION 
 
 
Description (e.g., Contract Authorization for Information Services): 
 
Contract Authorization with NTS for voter registration system maintenance 

 
Date:        11/02/2022 
Submitted By:     Rachel Bledi and Kathleen Donovan 
Department:      Board of Elections 
Title:       Commissioners of Elections  
Phone:      518-487-5070 
Department Rep.  
Attending Meeting:    Rachel Bledi and Kathleen Donovan 
 
Purpose of Request: 
 
☐ Adopting of Local Law 
☐ Amendment of Prior Legislation 
☐ Approval/Adoption of Plan/Procedure 
☐ Bond Approval 
☐ Budget Amendment 
☒ Contract Authorization 
☐ Countywide Services 
☐ Environmental Impact/SEQR 
☐ Home Rule Request 
☐ Property Conveyance 
☐ Other: (state if not listed)  Click or tap here to enter text. 
 
 
CONCERNING BUDGET AMENDMENTS 

 
Increase/decrease category (choose all that apply): 
☐ Contractual 
☐ Equipment 
☐ Fringe 
☐ Personnel 
☐ Personnel Non-Individual 
☐ Revenue 
 
Increase Account/Line No.:  See attachment                                   
Source of Funds:     Click or tap here to enter text. 
Title Change:      Click or tap here to enter text. 
 



CONCERNING CONTRACT AUTHORIZATIONS 
 
Type of Contract: 
☐ Change Order/Contract Amendment 
☐ Purchase (Equipment/Supplies) 
☐ Lease (Equipment/Supplies) 
☐ Requirements 
☒ Professional Services 
☐ Education/Training 
☐ Grant    

 Choose an item. 
Submission Date Deadline Click or tap to enter a date. 

☐ Settlement of a Claim 
☐ Release of Liability 
☐ Other: (state if not listed)   Click or tap here to enter text. 
 
Contract Terms/Conditions: 
 
Party (Name/address): 

NTS Data Services 
 
Additional Parties (Names/addresses): 

Click or tap here to enter text. 
 

Amount/Raise Schedule/Fee:   $102,797 
Scope of Services:     NTS Data Services, LLC, is the developer and sole point of 
support and maintenance for the TEAM voter registration system. 
Bond Res. No.:    Click or tap here to enter text. 
Date of Adoption:    Click or tap here to enter text. 
 
 
CONCERNING ALL REQUESTS 
  
Mandated Program/Service:   Yes ☒ No ☐ 
If Mandated Cite Authority:    NYS Election Law 
 
Is there a Fiscal Impact:     Yes ☒ No ☐ 
Anticipated in Current Budget:    Yes ☒ No ☐ 
 
County Budget Accounts: 
Revenue Account and Line:   
Revenue Amount:      Click or tap here to enter text.  
 
Appropriation Account and Line:    Election Data Services- 44919 
Appropriation Amount:    $115,000 
 



Source of Funding – (Percentages)  
 Federal:    Click or tap here to enter text. 
 State:      Click or tap here to enter text. 
 County:     100% 
 Local:     Click or tap here to enter text.  

 
Term 
Term: (Start and end date)   01/01/2023 to 12/31/2023 
Length of Contract:    12 months 
 
Impact on Pending Litigation   Yes ☐ No ☒ 
If yes, explain:      Click or tap here to enter text. 
 
Previous requests for Identical or Similar Action: 
Resolution/Law Number:    Click or tap here to enter text. 
Date of Adoption:     Click or tap here to enter text. 
 
 
Justification: (state briefly why legislative action is requested) 
Please be advised that the Albany County Board of Elections is seeking renewal of its maintenance 
agreement with NTS Data Services, LLC, which is the developer and sole point of support and maintenance 
for the TEAM voter registration, WorkFlow, Sign-It! signature digitization, full document imaging and 
PACETS election management applications currently installed in the Board of Elections. It also prints our 
April countywide mail check card and provides the data for emergency pollbooks. NTS is the only company 
that can practically and legally maintain the software and supplies these systems to forty-nine other 
counties in New York State. The cost of the agreement is $102,797 for a one-year term from 01/01/2023 to 
12/31/2023. 
 
 



   
                               
                             2079 Sawyer Drive       
                              Niagara Falls, NY 14304                 
                             800.458.3820 
                                                                                                             

 
11/2/2022  
 
Commissioner Kathleen Donovan 
Commissioner Rachel L. Bledi 
Albany County Board Of Elections 
260 South Pearl St 
Albany, NY 12202 
 
  
Dear Commissioners:  
  
One down, 2 to go and NTS has your back!  With the 2022 elections calendar being more demanding 
than ever, not all Boards of Elections had the opportunity to experience the incredible enhancements of 
the Suite P4 and P5 releases due to limited time for installation and training this year.  We are excited to 
work with your team to get them up to speed and comfortable with the new software.   

There may also be some additional applications and services that could improve the workflow and 
efficiency of your office.  We will be happy to discuss them with you at your earliest convenience.   

To assist you with preparing your 2023 budget, your contract amount for 2023 is as follows: 

  
Current Maintenance, Support and Services Under Existing Contracts 

  
NTS Products Under Current Contract Total Annual Cost (2023) 

Annual Maintenance & Support 
 
TEAM/Suite, TEAM Middleware (IMS), Workflow 

(Multi-folder), PACETS, Mail Check Cards (postage 
to be paid by county) 

 
$102,797.00 

  
Redistricting services are available for an additional charge. 
 
 
 
Thank you,  
 

 

Samantha Sevenish 
Director of Technical Projects
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